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ABOUT THIS REPORT 
The 2018 POSCO INTERNATIONAL Sustainability Report, the third annual publi-
cation, outlines the company’s performance in fulfilling of economic, social, and 
environmental responsibility. POSCO INTERNATIONAL expects this report to 
serve as a channel to transparently disclose its sustainability management and 
to communicate with wide-ranging stakeholders.

Reporting Guidelines
This report was prepared in accordance with the GRI (Global Reporting Initiative) 
Standards: Core option.

Reporting Period 
This report spans from January 1, 2018 to December 31, 2018 in illustrating 
POSCO INTERNATIONAL’s economic, social, and environmental activities and 
achievements. The reporting period extends to the first half of 2019 for a portion 
of the performance data. 
The report shows quantitative data over the recent three years to allow for yearly 
trend analyses, and a portion of the 2016 data was excluded as independent 
business divisions were not  taken into consideration for that specific year. 

Reporting Scope 
·  Economy: On a consolidated basis in accordance with the K-IFRS 
·   Society & Environment: POSCO INTERNATIONAL Headquarters (including inde-
pendent business divisions) and a portion of the overseas worksites (in Myanmar, 
Indonesia and Uzbekistan) 

·  Independent business division: It refers to STS (Stainless Steel) Division,  
TMC (Transformer & Motor Core) Division, and Plate Fabrication Division that 
were acquired at the time of merger with POSCO P&S in 2017 

·  Key business location: Headquarters in the Republic of Korea 

Reporting Cycle 
Annually (publication of the previous report: 2018) 

Assurance 
The independent accounting audit on the financial data of this report was per-
formed by Earnst & Young Han Young. The non-financial data of this report was 
independently verified by DNV GL to ensure its objectivity and reliability. 

Contact Details
For any inquiries on POSCO INTERNATIONAL’s Sustainability Report 2018, please 
contact as below.
·  Address: 165 Convensia-daero (POSCO Tower-Songdo), Yeonsu-gu, Incheon, 
Republic of Korea 

·  TEL: +82-2-759-2861, 3575 
·  Department in Charge: Sustainability Management Section, Communications 
Department

·  Website: http://poscointl.com/eng/sustainManageReport.do
·  Email: sustainability@poscointl.com
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Dear Respected Stakeholders, 

I would like to express my heartfelt gratitude for your generous encourage-
ment and support for POSCO INTERNATIONAL.

Since its founding back in 1967, POSCO INTERNATIONAL spearheaded 
the export industry of Korea as a general trading company for nearly five 
decades, and joined POSCO Group in 2010 to emerge as one of its core  
subsidiaries. In March 2019, we were renamed as ‘POSCO INTERNATIONAL’ 
and declared firm determination to constantly expand our global presence 
as well as commitment to leading the global business of POSCO Group. 

Your keen interest and strong support over the past one year have enabled 
POSCO INTERNATIONAL to demonstrate noteworthy performance from 
numerous fields. Even in the face of uncertainties in the global economy and 
challenges across the external business landscape, we have established a 
profit-driven management system to pursue steady growth and proudly  
achieved KRW 25.1739 trillion in sales and KRW 472.6 billion in operating 
profit, setting a new highest record in our corporate history. 

We are committed to disseminate and integrate POSCO Group’s manage-
ment philosophy of ‘Corporate Citizenship: Building a Better Future Together’ 
into our business conduct. A ‘Corporate Citizenship’ is to actively carry out 
its role as a decent member of society by generating profits in parallel with  
pursuing public values. To internalize this notion of corporate citizenship 
into our corporate culture, we need to view corporate social responsibility as 
an ‘inherent part’ of our business and take actions accordingly, rather than 
making mere ‘additional’ contributions to society. Our endeavors to pursue 
shared growth with society will solidify our position as a Globally Integrated 
Corporation and drive our sustainable business management. 

A Good Company lives by the philosophy of  
‘a joy shared is made double’ and this is our direction 
at POSCO INTERNATIONAL in moving forward. 

At POSCO INTERNATIONAL, our top priority is to seek ‘sustainable devel-
opment’ in conjunction with wide-ranging stakeholders, from customers, 
shareholders, employees to local communities and suppliers. In particular, 
we intend to actively pursue various activities to achieve the Sustainable 
Development Goals adopted by all United Nations Member States (UN SDGs).

First, POSCO INTERNATIONAL will strengthen its core business and establish 
a value chain to evolve into a Globally Integrated Corporation and to pursue 
mutual growth with domestic businesses. 

We aim to take the ‘selection and concentration’ strategy to further establish 
our core business and value chain. We plan to generate stable profits from 
the Myanmar Shwe Project and to expand our LNG business to play a pivotal 
role in LNG infrastructure-related business which is being developed as one 
of POSCO Group’s core business areas. In addition to existing business, we 
will create a value chain in the agro-business as a new growth driver to build 
capacity to address national food security and to secure a constant source of 
revenue. Leveraging the global business network that we have built as our 
core competency over the past 50 years, we will assist strong small domestic 
companies in exporting to the wider market and make joint overseas invest-
ments with them to develop a shared growth model and to pursue win-win 
partnership in so doing. 

CEO Message
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July 2019

Kim Young-Sang, President and CEO

Second, POSCO INTERNATIONAL will develop sustainable win-win initiatives 
to ‘Nurture Future Leaders’, ‘Medicare Support’, and ‘Caring for the Less Priv-
ileged’ in accordance with ‘Corporate Citizenship: Building a Better Future 
Together’ philosophy.

We aim to consistently develop social contribution programs that are 
focused on solving pending social issues in our society. We will strengthen 
support for less privileged individuals who often fail to properly benefit from 
the welfare system, and develop wide-ranging social contribution programs 
in Korea and overseas to duly serve our role as a global corporate citizen. 
Above all, the company and employees will join hands to address social 
issues for future generations through talent donation.

Last but not least, POSCO INTERNATIONAL will build management infra-
structure to reinforce talent development and create a corporate culture that 
values creativity, innovation, communication, and trust to deliver greater 
contentment to employees.

We firmly believe that our journey toward sustainability is fueled by the 
contentment and growth of individual employees. As such, we endeavor to 
offer diverse welfare benefits to improve the quality of life for employees and 
to develop a corporate culture that emphasizes communication and trust. 
We will also recruit exceptional local talent to lead our global business and 
strengthen our support to help employees develop their business capabil-
ities. Building upon the organizational culture of mutual trust, we will unite 
as one between our employees in Korea and overseas to pave the way to 
become Global One Company.  

Dear Stakeholders,

It is my personal belief that a ‘Good Company’ lives by the philosophy of ‘a joy 
shared is made double’ and this is our direction at POSCO INTERNATIONAL 
in moving forward. To evolve into a truly good company, POSCO INTERNA-
TIONAL will take the lead in creating social values across all its worksites in 
Korea and overseas on the basis of the ‘Corporate Citizenship’ philosophy. 
Furthermore, we will endeavor to establish a virtuous cycle through which 
we give back to society the economic and social values and achievements we 
generate, and pursue  our corporate growth in return. 

We are very aware that any and all tangible and intangible outcomes that  
we have generated over the years are attributed to your genuine interest, 
encouragement, trust and respect. 

We look forward to your continued interest in and support for POSCO  
INTERNATIONAL.

Thank you. 
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through the Lens of Corporate Citizenship

New Management Philosophy  
‘Corporate Citizenship: Building a Better Future Together’

To evolve into a company fully trusted by all stakeholders, POSCO Group declared its new vision ‘With POSCO’ and 
defined its new management philosophy of ‘Corporate Citizenship: Building a Better Future Together’.  
A ‘Corporate Citizen’ refers to a company that voluntarily fulfills its responsibility to serve the interest of society at 
large in recognition of its rights and duties as a member of society. 

2 0 1 8  H I G H L I G H T S

Vision / Core Value

Corporate Citizenship: Building a Better Future Together 

Society  
With POSCO

Shaping a better tomorrow 
with the community 

Management 
Philosophy 

Management 
Vision 

Management 
Principle 

Code of Conduct 

Core Value 

Business  
With POSCO

Creating value together 
with business partners 

People  
With POSCO

Building a culture of trust 
and creativity 

Value Creation Management Win-Win Management Innovation Management

Substance Execution Practical 

Safety Win-Win Ethics Creativity 

Charter of Corporate Citizenship

  Second, we are at the forefront in addressing social issues and making society better. 

· We take a leading role in confronting social challenges at the corporate level with a sense of empathy. 
· We carry our activities for the common good for the development of local communities and environmental protection. 

· We actively participate in philanthropy as part of our commitment to sharing with our neighbors and the society.

  Third, we foster a happy and fulfilling workplace by creating a corporate culture  
based on trust and creativity.

· We create a safe and pleasant working environment to promote the health and well-being of our employees. 
· We pioneer a corporate culture of trust and harmony through fair HR management practices and stable labor relations. 

· We create a great workplace where diversity is respected and a healthy work-life balance can be realized.

  First, we nurture a robust business ecosystem with business partners. 

· We practice the values of fairness, transparency and ethics across all business activities. 
· We pursue collaboration and mutual growth with partners and suppliers based on  

a culture of consideration and respect.
· We support customer success by providing the finest products and services.
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BUSINESS   
with POSCO INTERNATIONAL

We create  
a robust industrial ecosystem  
with business partners 

Six Focus Areas of POSCO INTERNATIONAL’s 
Sustainability Management 

Enhancing 
Business

Respecting 
Employees

Communicating 
with 
Stakeholders

Reinforcing 
Ethics 
Management

Promoting 
Talent 
Development

Advancing 
Eco-friendly 
Management

Global Marketing Portal 
‘With You’ 

Steel Trading Platform
‘Steel For You’ 

Concluding a Phase 2 EPCIC1⁾ contract of the Myanmar Shwe 
Project/Signing an MOU with PetroleumBrunei to expand  
the LNG value chain business

In June 2018, POSCO INTERNATIONAL signed a KRW 300 billion-worth 
EPCIC contract for a Phase 2 of the Myanmar Shwe Project with the 
established global energy companies of McDermott International and 
consortium partner Baker Hughes, a GE company. This contract concerns 
the phase 2 of the three-phase development project and will initiate the 
drilling of a total of eight production wells. Meanwhile, POSCO INTERNA-
TIONAL concluded an MOU with PetroleumBrunei, a state-run resource 
developer, to expand its LNG value chain business in November.

1) EPCIC: Engineering, Procurement, Construction, Installation & Commissioning 

Our Responsibility 
as a Corporate Citizen

The advent of a new climate regime and the emergence of environmental 
issues such as rising particulate matter levels lead to growing interest in 
and demand for eco-friendly energy sources. We will successfully complete 
a Phase 2 of the Myanmar Shwe Project in cooperation with global energy 
companies, and expand our value chain to establish ‘Gas to Power’ as a major 
pillar of our Globally Integrated Corporation initiative in order to maintain 
the stable generation and supply of eco-friendly energy across the globe.

Developing eco-friendly energy and 
maintaining its stable supply across the 
globe in cooperation with global partners 

Developing the Global Marketing Portal ‘With You’ for 
collaboration with SMEs and venture businesses/ 
Opening the steel trading platform ‘Steel For You’

POSCO INTERNATIONAL created the ‘With You’ Global Marketing Portal 
for collaboration with SMEs and venture businesses to leverage its global 
network and experience in advancing into the global market to promote 
cooperation with SMEs (Small and Medium Enterprises) and venture busi-
nesses that are positioned in high-growth sectors but faced with difficul-
ties in tapping into overseas markets. In addition, we opened ‘Steel For 
You’ as a steel trading platform to enable customers to access a shared 
pool of steel products. The platform allows for the easy mobile search, 
purchase and sales of steel materials, and improves trust among trading 
parties with POSCO INTERNATIONAL serving as an intermediary between 
sellers and consumers.

Our Responsibility 
as a Corporate Citizen

We will cooperate with SMEs and venture businesses who are of ten  
challenged in advancing into the global market to help them with global 
marketing endeavors as a way to put ‘Corporate Citizenship’ philosophy into 
practice. In so doing, we explore and create new business opportunities to 
establish a constructive virtuous cycle. Furthermore, the operation of ‘Steel 
For You’ will enable us to improve our customer service and product sales by 
connecting customers with surplus stock with customers looking for short-
term delivery or in urgent need of materials. Going forward, we will identify 
the needs of diverse stakeholders through communication, and cater to such 
needs to develop stronger and mutually-beneficial growth drivers.

Pursuing the value of mutual growth in cooperation 
with domestic SMEs, venture businesses, customers, 
and other wide-ranging stakeholders 
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SOCIETY   
with POSCO INTERNATIONAL

Operating healthcare and educational support programs  
in Papua, Indonesia 

In cooperation with the Ministry Health Indonesia and local medical 
staff, POSCO INTERNATIONAL constructed hospitals in Papua, Indone-
sia, where its palm plantation is located, and provided medical service 
and hygiene & public health training to local people who can barely have 
medical care. In addition, we train local medical staff on medical treat-
ment and skills so that they can take care of the health of local com-
munity members. We also help with the construction of kindergartens, 
primary schools and other educational facilities while operating educa-
tional programs and scholarships to ensure that more children can enjoy 
access to educational opportunities

Our Responsibility 
as a Corporate Citizen

Manaung Island is one of the most underserved regions in Myanmar from 
the power supply aspect, and this undermines the entire community from 
the operation of basic hygiene facilities to daily economic activities. We 
recognized the shortage of power on the island as a local community issue 
and will build an eco-friendly and sustainable PV power infrastructure to 
ensure 24h/d power supply. In so doing, we contribute to revitalizing the 
local economy including its fishing and agriculture industry and to putting 
an end to poverty in the region. We will continue to fully cooperate with 
governments and relevant organizations to address such local community 
issues. 

Our Responsibility 
as a Corporate Citizen

The UN highlights the participation of countries in addressing international 
community issues as a way to attain the Sustainable Development Goals 
(SDGs). We believe that addressing the lack of quality medical services and 
low educational achievements in Papua, one of the most underdeveloped 
regions of Indonesia, should be our top priority. As such, we are building 
medical infrastructure to provide equal access to healthcare and promote 
a healthier life for all local people including pregnant women, infants, and 
other medically the less privileged while creating an environment where 
children can grow up to be a responsible member of society through edu-
cation. Such endeavors demonstrates our commitment to fulfilling the role 
as a corporate citizen who grows hand in hand with stakeholders on the 
basis of respect for human rights. 

Resolving energy poverty by providing 
sustainable clean energy 

Faithfully fulling our role as a corporate citizen 
by assisting the resolution of international 
community issues 

We take the initiative
in resolving social issues and 
making our society a better place. 

Initiating the construction of a photovoltaic (PV) power  
generation system on Manaung Island in Myanmar  

In December 2018, POSCO INTERNATIONAL initiated the construction 
of a PV power generation system on Manaung Island in Myanmar. The 
island belongs to the Rakhine state where the company’s gas field gas 
field is located, and its electricity prices are high due to a minimal number 
of generators under operation, which inevitably results in an extremely 
low ratio of power users against the total population. The PV power plant 
system to be completed by the end of 2019 by POSCO INTERNATIONAL 
will combine PV power generation that does not consume any fuel with 
an Energy Storage System (ESS). This will provide access to power to 
nearly 1,000 households on Manaung Island.
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PEOPLE  
with POSCO INTERNATIONAL

Hosting  
the 2018 Global Staff Conference

In October 2018, the 3rd Global Staff Conference was hosted at POSCO 
INTERNATIONAL’s headquarters in Songdo. The previous conference 
was held in Shanghai, China in 2017. The 2018 conference was even more 
meaningful in that it was joined by 47 key global staff members from 42 
corporations and offices located in 39 countries, executives from the HQ, 
and 12 mentors selected from respective business groups. The atten-
dants shared the mid/long-term management strategy of POSCO Group 
and POSCO INTERNATIONAL, the meaning of corporate citizenship, and 
the purpose of our globalization strategy. This certainly allowed them to 
develop their own perspective and capability on our global business. 

Quick Six Sigma (QSS) to improve safety  
on the workplace 

POSCO INTERNATIONAL undertakes Quick Six Sigma (QSS) activities to 
prevent facility and safety incidents and make necessary improvements 
on the workplace. In 2018, these QSS activities targeted textile factories 
in Uzbekistan, Shwe Project in Myanmar, and other manufacturing sites 
operated by STS Division, TMC Division and Plate Fabrication Division 
while ideas suggested by employees were reflected in improving the work 
environment. The chairman of the labor union at our Uzbekistan textile 
factory us a thank-you letter to appreciate the changes brought through 
QSS activities to its operations, which demonstrated the benefits of such 
activities in improving employees’ safety and their work satisfaction.

Our Responsibility 
as a Corporate Citizen

It is our firm belief that respecting diversity through the convergence of dif-
ferent races and generations vitalizes us as a company and leads to the gen-
eration of sustainable economic and social values. As a Globally Integrated 
Corporation, we consider our diverse global talent as the greatest asset that 
we have, and assist individual employees in developing their capacity with 
a sense of citizenship. Going forward, we will provide a venue for our global 
talent to gather together to discuss ways and promote cooperation to lead 
our global business and generate social values.   

Our Responsibility 
as a Corporate Citizen

In pursuing our sustainable growth as a company, the safety of employees 
serves as the irreplaceable value. To create a safe workplace, we engage our 
employees in launching safety improvement initiatives. In doing so, we aim 
to create a culture of safety that empowers employees to directly identify 
and improve on issues in their own work environment. This, in return, will 
help us prevent safety incidents on the shop floor and protect the health of 
our employees in addition to creating a pleasant workplace. 

Developing global talent with  
‘Corporate Citizenship’ philosophy

Creating a safe workplace for 
employees to maintain a healthy life 

We create a corporate culture of
trust and creativity so that 
our employees feel contented and 
enjoy rewarding experience. 
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 POSCO INTERNATIONAL Corporation 

March 22, 1967 

Kim Young-Sang

Trade, Resources Development, Production & Processing, 
Infrastructure Development & Management

Company Overview
Since our founding in 1967, POSCO INTERNATIONAL has spearheaded Korea’s export industry as a general trading company, and is evolving into 
a Globally Integrated Corporation through ceaseless transformation and innovation. We are engaged in a wide array of businesses, from trading, 
resources development and production & processing to infrastructure development and management, and are expanding our investment in close 
alignment with trading operations. Leveraging our extensive global network, we are establishing a value chain across diverse industries including 
steel, energy, agro, chemicals, mobility & materials, and infrastructure, in pursuit of a sustainable business model. In 2019, we changed our com-
pany name to ‘POSCO INTERNATIONAL’ and are taking a great leap forward into the future while fulfilling our role and responsibility as a ‘Globally 
Integrated Corporation’. 

(as of December 2018) 

Vision
POSCO INTERNATIONAL’s vision embodies its determination to move beyond the conventional trading business to evolve into a Globally Integrated Corpora-
tion directly involved in the entire process of major business operations.  

Name of 
Company 

Date of  
Establishment 

CEO 

Major  
Business 

9,369 persons (1,910 in Korea, 7,459 overseas) 

108 corporations and offices in 53 countries  

(21998) 165, Convensia-daero, Yeonsu-gu, Incheon, Korea  
(04527) 10, Tongil-ro, Jung-gu, Seoul, Korea 

02-759-2114

Employees 

Overseas 
worksites

Address  

Tel.

Company Profile 

POSCO INTERNATIONAL as a Corporate Citizen 

Vision

Strategy 
Direction 

Objective

Slogan

Business With 
POSCO INTERNATIONAL

We generate profits by conducting business in a 
fair manner through the use of the high-quality 
management resources provided by society, and 
increase social values through ethical trade con-
ducted with shareholders & investors, consumers, 
suppliers and all other business partners. Further-
more, we comply with the laws and regulations of 
the countries and regions where we operate as 
well as international standards.  

Society With 
POSCO INTERNATIONAL

We recognize social issues through communica-
tion with the local community where we operate 
as a global corporate citizen, and fully cooperate 
with wide-ranging stakeholders to resolve these 
issues. To make this world a better place, we pro-
tect the human rights of members of our society, 
create decent jobs, and take on a greater respon-
sibility for environmental conservation. 

People With 
POSCO INTERNATIONAL

We consider employees as our greatest corporate 
asset, and assist their development into global tal-
ent. In addition, we endeavor to provide a safe and 
pleasant workplace for all engaged in our business 
conduct, including the employees of suppliers.

Strive to become a Globally Integrated Corporation 
through differentiation in development policy by each business model

Development of 
Strategic Business 

(Energy, Agro)

Profit  
Enhancement by 
Evolved Trading 

Model

Establishment 
of Global 
Business 

Infrastructure
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Organizational Chart 
POSCO INTERNATIONAL operates one division under the direct leadership of the CEO, two management groups, and five business groups. STS Division, TMC 
Division, and Plate Fabrication Division were acquired following the merger with POSCO P&S in March 2017, and are operated as independent business divisions. 

Mar. ·  Consolidated POSCO DAEWOO (merged with POSCO P&S)
 ·  Acquired the exploration rights to the Bangladesh deep  

sea Block DS-12 
 ·  Completed the construction of 929MW combined cycle 

power plants in Talimarjan, Uzbekistan 
Jun. ·  Initiated the commercial operation of a 34MW power plant  

in Lae, Papua New Guinea 
Sep. · Opened a hotel in Myanmar 

Jan. · Moved the headquarters to Songdo, Incheon 
Jul. ·  Became a member of the Grain and Feed Trade Association  

(GAFTA) in London, the U.K. 
Aug. ·  Signed a contract to build a police communications and 

CCTV network in Papua New Guinea
Nov. ·  Signed a contract with GM Uzbekistan to supply  

automotive components for final assembly  

Jun. ·  Commenced commercial production at  
the Myanmar Shwe Project

Sep. · Launched palm oil plantation business in Indonesia

Nov. · Incorporated into POSCO Group 
Dec. ·  Reached the KRW 15 trillion mark in sales  

(on a consolidated basis) 

2015

Feb. · Signed a takeover contract of grain export terminal in Ukraine 
Mar. · Changed the company name to POSCO INTRENATIONAL 
May ·  Completed Factory 2 of the Rice Processing Complex in  

Myanmar
2018

2017

2016

2015

2014

2013

2012

2011

2010

Jun. ·  Signed a Phase 2 EPCIC contract of the Myanmar Shwe Project 
Aug. · Opened the steel trading platform ‘Steel For You’ 
Nov. ·  Signed an MOU with PetroleumBrunei to expand  

the LNG value chain business 
 ·  Signed an MOU with six major grain companies in China on 

the cooperation of grain sales
Dec. ·  Commenced the construction of a photovoltaic power 

generation system on Manaung Island, Myanmar  

Jan. ·  Became a member of the Federation of Oils, Seeds and  
Fats Associations (FOSFA) 

Mar. · Changed the company name to POSCO DAEWOO 
Jul. ·  Signed a contract to supply 30MW photovoltaic modules in the U.S. 

market Initiated commercial production at the East Sea-2 gas field

Jan. ·  Signed a contract on the 60MW independent power  
generation project in Papua New Guinea 

Feb. ·  Signed a contract to build a 3,200MW combined cycle  
power plant in Algeria 

Aug. ·  Signed a contract to acquire a stake in a copper mine in Wetar,  
Indonesia 

Sep. ·  Became the 1st in the industry to be graded AAA (highest level) 
under the Strategic Materials Trader Compliance Program

Mar. ·  Signed a facility improvement contract on General Hospital H. 
Adam Malik in Indonesia        

Oct. ·  Initiated the production of bituminous coal in Narrabri, Australia
Nov. ·  Signed a contract to build a 1,200MW combined cycle  

power plant in Algeria

2019Key Milestones 

(as of April 2019) 

Machinery & Public 
Procurement

Overseas Steel  
Business Investment

Domestic Steel  
Business Investment

Energy Investment Agro & Chemical 
Investment

Mobility & Industrial 
Materials Investment

Corporate  
Management

Corporate  
Strategy & Finance

LegalInvestment Strategy

CommunicationsInternational Finance

Human ResourcesCorporate Planning

Corporate InfraFinancial Accounting

Strategic Business

Overseas Steel

Semi & Long Product

Automotive Steel

Hot Rolled Steel

Energy &  
Shipbuilding Steel

Stainless Steel

Domestic Steel

STS

Steel Coil

Steel Raw Material

TMC

Plate Fabrication

Energy

Resources Development

Power Energy

Resources Exploration

Gas Production 
Operation

LNG Value Chain  
Development

Agro & Chemical

Oil & Petrochemical

Agro-Commodities

Polyester & Polymer

Mobility & Industrial 
Materials

Non-Ferrous Metal

Mobility Business

Infrastructure & Plant

Construction  
Steel & Plate

Electrical &  
Electronic Steel

CEO

Corporate Audit

Group Division Department Independent Business Division
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Business Overview

POSCO INTERNATIONAL’s steel business involves the export, import, trian-
gular-trade, and domestic sales of steel products from POSCO, a globally-re-
nowned steel maker, as well as other leading steel producers in Korea and 
abroad. We also offer steel processing services through our independent 
business divisions. 

Trading ― We leverage our expertise to respond to today’s increasingly 
diversified and segmented market needs: the types of specialized products 
that we deliver range from semi-finished and long steel, hot-rolled steel, hot-
rolled steel plates, cold-rolled steel, and coated steel to energy pipe steel, 
automotive steel, stainless steel, and steel raw materials. Adding construc-
tion and automobiles, plants, machinery, shipbuilding, and energy-related 
projects to our business portfolio, we are constantly expanding our pres-
ence across the entire industries. In addition to trading and distribution, we 
provide inventory storage services to facilitate timely delivery as well as toll 
processing services to solidify our position as a total steel solution provider 
with the integrated value chain that spans Korea and the rest of the world. 

Semi-finished and Long Steel   Semi-finished steel refers to slabs and 
billets that are used as raw materials for a range of finished steel products 
while long steel includes D-bars and sections that are used for civil and 
structural construction. ― Main items: Slabs, billets, D-bars, and sections

Wire Rods   The application of wire rods spans a broad array of areas, from 
basic tools for everyday use such as nails and wire mesh to industrial facili-
ties and automobiles. ― Main items: Cold Heading Quality (CHQ) wire rods, bearing steel, 

spring steel, and low-carbon steel wire rods  

Steel Plates   Steel plates refer to relatively thick plates that are hot-rolled 
in four-high reversing mills. Their minimum thickness is generally 6 mm.  
― Main items: Heavy plate products

Energy Steel   Energy steel is used in the handling of such energy resources 
as oil and gas. ― Main items: API steel plates, line pipes, steel pipes for offshore structures, 
and steel for energy plant projects 

Hot-rolled Steel   The main consumers of hot-rolled steel include pipe/
re-roller/gas cylinder manufacturers and distributors. 
― Main items: Hot-rolled steel, pickle and oiled steel (PO), and checkered steel 

Cold-rolled Steel   Cold-rolled steel is known for its exceptional malleability 
and aesthetically-pleasing surface finish. It is used for a range of applica-
tions, from home appliances such as washing machines and refrigerators to 
automobiles, industrial machinery, and a number of construction materials.  
― Main items: Cold-rolled steel, black plates (BP)  

Galvanized Steel   Galvanized steel is a type of cold-rolled steel whose sur-
face has been coated with zinc or aluminum. ― Main items: Hot-dip galvanized steel 
(GI), aluminized and alu-zinc steel, electrolytic galvanized steel (EGI)   

Colored Galvanized Steel   Colored steel refers to the hot-dip zinc-coated 
steel whose surface has been coated or printed with highly durable polyester 
resin, laminates or PVDF.1⁾ ― Main items: Colored steel for construction, colored steel for 
home appliances 

1) PVDF: Polyvinylidene Fluoride

S T E E L

Main  
Service 
Offerings

Stainless Steel Processing  
-  Processing hot-rolled/cold-rolled stainless steel and  

selling precision stainless steel 
Transformer & Motor Core Processing 
- Producing motor cores and transformer cores
Plate Fabrication Processing 
-  Fabricating and processing of steel construction materials 

(H beams and others) and shipbuilding plates

Electrical Steel   Electrical steel is categorized into grain-oriented (GO) 
and non-grain-oriented (NO) steel according to its rolling direction. It is 
primarily used as steel core in manufacturing motors and transformers.  
― Main items: GO steel, NO steel

Automotive Steel   Automotive steel refers to specialized pickled and oiled 
steel (PO), cold-rolled steel and galvanized steel used for the manufacturing 
of automobiles. ― Main items: Cold-rolled automotive steel, PO steel, and galvanized steel

Stainless Steel   Stainless steel is high value-added steel recognized for its 
exceptional corrosion resistance, and is used in a wide array of industries 
including automobiles, home appliances, and construction. 
― Main items: Hot-rolled/cold-rolled stainless steel and stainless steel plates/pipes 

Steel Raw Materials   Steel raw materials include iron ore used for iron/
steelmaking at steel works, coking coal, steel scraps, and granulated blast 
furnace slag. Based on our diverse supplier network that spans Australia, 
Russia, the U.S., and Japan, we cater to the needs of the global steel industry.

Steel Processing Services ― With our domestic and overseas Processing 
& Fabricating Centers playing a pivotal role, we manufacture and process a 
broad range of materials from steel construction materials, pressure vessels 
and shipbuilding parts to storage tanks and motor cores as well as materials 
for construction machinery and heavy equipment. This, in return, allows for 
solution marketing that maximizes the creation of customer value. Notably, 
our STS (Stainless Steel), TMC (Transformer & Motor Core), and Plate Fabri-
cation Divisions enable us to deliver specialized products and tailor-made 
processing services to best serve customer needs.
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POSCO INTERNATIONAL is fully committed to the exploration, development, 
and production of new blocks as well as existing blocks under its operation,  
leveraging its track records and business capabilities in successfully under-
taking the Myanmar Shwe Project. In addition, the company is consistently 
expanding its business across the LNG value chain, including liquefaction 
plants, LNG trading, bunkering, receiving terminals, pipelines, and Indepen-
dent Power Producers (IPPs).

E N E R G Y

Upstream ― One of the key growth drivers of POSCO INTERNATIONAL 
lies in the oil and gas resources development. Not only did the company 
directly perform the entire Exploration & Production (E&P) process from 
exploration and development to production and sales at its Myanmar Shwe 
Project, but also is proactively participating in domestic and international oil 
and gas exploration and development, including Block 11-2 in Vietnam, Block 
8 in Peru, the Oman LNG plant, and the East Sea-2 gas field in Korea. The 
company is proceeding with a Phase 2 of the Myanmar Shwe Project for its 
stable gas production and sales, and plans to drill three exploratory wells in 
Block A-3 at the end of 2019 to discover additional reserves. As the operator 
of Block DS-12 in Bangladesh, the company is presently conducting prospect 
evaluations in detail, and is consistently working to acquire additional explo-
ration and development assets across Asia, Oceania, and North America. 

Midstream(LNG Trading+Infrastructure+Bunkering) ― Leveraging 
its capabilities as a Globally Integrated Corporation, POSCO INTERNATIONAL 
is expanding its LNG trading business while building on this initiative to pro-
actively tap into the overseas LNG infrastructure and LNG bunkering market. 
In the LNG trading sector, the company became the 1st Korean trader to 
initiate LNG trading in 2017, and is promoting the integrated procurement 
of LNG and increasing LNG trading volume on the POSCO Group level since 
the company has become solely responsible for POSCO Group’s LNG trading 
operations. POSCO INTERNATIONAL will also plan to take the leading role 
in developing business across the entire LNG value chain, including POSCO 
Group’s joint receiving terminal, liquefaction plants, pipeline, and Gas to 
Power business, as a way to explore business opportunities in LNG infra-
structure business in alignment with POSCO Group’s gas business strategy. 
In response to the expected growth in LNG demand for vessels, POSCO 
INTERNATIONAL will work with POSCO Group and a consortium of affiliated 
companies to establish LNG bunkering infrastructure. 

Downstream(Power+IPP) ― As an Independent Power Producer (IPP), 
POSCO INTERNATIONAL is handling the entire process of overseas power 
generation projects including development, investment, financing, execu-
tion and operation. Having this as a foundation, the company is planning to 
pursue after high value-added business (gas-fired power plants and other 
strategic generations) that not only aligns with POSCO Group’s energy strat-
egy, but also allows to create synergy effects with the affiliate companies 
in the emerging markets, such as Asia, Central & Latin America, and Africa. 
As the initial step, the company has awarded the PPA contract for a 70MW 
gas-fired power plant in Myanmar through an international tender held by 
Myanmar’s Electric Power Generation Enterprise (EPGE) in 2016. POSCO 
INTERNATIONAL further aims to complete the full value chain of ‘Gas to 
Power’ in Myanmar, by awarding new concession to develop large-scale gas-
fired power plant that is in connection with the introduction of LNG and 
development of additional gas field.

Minerals ― POSCO INTERNATIONAL pushes the boundary of its upstream 
business by investing in the exploration, development and production of 
copper and other strategic minerals. This will surely allow the company to 
maintain a stable source of project profits and to leverage long-term pur-
chase agreements to secure volume and generate synergy effects with the 
trading department. Currently, the company is engaged in copper explora-
tion in Kwanika, Canada, bituminous coal production in Narrabri, Australia, 
and copper production in Wetar, Indonesia, and will continue with its opera-
tion of mining projects and make equity participation investments to evolve 
into a globally-recognized mineral developer. 

Natural gas, Crude Oil, Generation IPP, Generation EPC, 
Substation, Transmission & Distribution, Supply of other 
equipment for generation and transmission & distribution 
– Heat Recovery Steam Generator (HRSG), Generator, 
Transformer, Gas Insulated Switchgear (GIS), and Energy 
Storage System (ESS)

Major 
Business 
Items

Exploration and production Upstream

Power plant and city gas Downstream

Transportation (pipeline),  
liquefaction plant, shipping and trading,  
re-gasification terminal, and bunkering

Midstream



12 POSCO INTERNATIONAL Corporation Sustainability Report 2018

C H E M I C A L

POSCO INTERNATIONAL delivers a wide variety of chemical products from 
petrochemicals to polyesters and polymers to customers across the globe. 
We formulate strategic partnerships with global manufacturers and directly 
operate our own textile factories in order to ensure the stable supply of raw 
materials and to offer competitive finished products.

Petrochemicals ― We are a global supplier of petroleum products – gas-
oline, diesel, and jet and fuel oil – that are manufactured from the upstream 
oil refining process. Based on our partnership with major global petrochem-
ical players, we also supply rubber-related raw materials including synthetic 
rubber, natural rubber, carbon black and EPDM2⁾ that are consumed to man-
ufacture tires, automobile parts, and industrial rubber products (asphalts, 
surgical gloves, etc.). Leveraging the global trading know-how and market 
experience accumulated over the years, we are engaged in the import, export 
and triangular-trade of chemical fertilizers (Urea, DAP, NPK, etc.) as well as 
basic oil products (PA, OX, etc.). Our diverse fertilizer offerings also cater to 
the needs of customers in Southeast Asia and other regions of the globe.  

Polyesters and polymers ― We serve the global market of synthetic res-
ins used as the key ingredient of synthetic fiber intermediates and plastics. 
Leveraging our strategic partnership with major global players, we have built 
Korea’s largest supply and sales network of synthetic fiber intermediates as 
a general trading company, and are generating solid profits across both the 
upstream and downstream sectors. Furthermore, we continue to expand 
our overseas market of functional synthetic resins used to manufacture 
automobiles and electronics. Turning to the textile industry, we operate 
textile factories in Fergana and Bukhara of Uzbekistan to capitalize on the 
abundant amounts of raw cotton produced in these regions. We are the sole 
Korean general trader who directly produces and sells products through its 
own spinning and weaving facilities, and are also engaged in the trading of 
synthetic filament yarn.

A G R O

To obtain access to sustainable agro-resources, POSCO INTERNATOINAL 
is engaged in grain trading and agro-resources development. As the sole 
Korean trader that joined the Grain and Feed Trade Association (GAFTA) and 
the Federation of Oils, Seeds and Fats Association (FOSFA), we evolved into 
the largest agro-resources trading business in Korea. We invest in overseas 
agro-resources and aim to establish a grain-based value chain, ranging from 
harvesting and storage to transport, processing and terminal operation, to 
generate sustained and solid profits. Furthermore, we set a goal of extend-
ing our value chain on the four major grains of wheat, corn, soybean, and 
rice, and are currently securing grain distribution facilities including silos, 
export terminals, processing facilities, and Rice Processing Complexes (RPC). 
Going forward, we will secure agro-resources through continued investment 
while building new growth drivers to contribute to Korea’s food security.  

Palm oil plantation in Indonesia ― In response to the growing signifi-
cance of palm oil as multi-purpose resources serving the global food and bio 
market, we initiated large-size palm plantations and facility investments in 
Papua, Indonesia, in 2011 to enter the palm oil business, and established a 
local mass-production system. Our palm oil business involves the extraction 
of oil from fresh fruit bunches to the production and sales of oilseed prod-
ucts. Presently, the full-scale production of CPO1⁾ is underway, and we are 
selling to the Indonesian market while exporting to countries in Southeast-
ern and Southwestern Asia. 

RPC in Myanmar ― Drawing on our 20-year experience in rice import 
business, we initiated the operation of a Rice Processing Complex (RPC), one 
of the core components of any rice value chain, and fully launched our dis-
tribution-driven agro business in the traditional rice exporter of Myanmar. 
Following the acquisition of a construction site for raw materials procure-
ment and export logistics, Factory 1 has been under operation since the end 
of 2017, and Factory 2 was completed in May 2019 to add 86,000 tons to our 
annual processing capacity.

Grain export terminal in Ukraine ― We created a grain procurement 
corporation in Ukraine, a major grain producer, and is broadening its sup-
ply chain from procurement to logistics and export in the nearby Black Sea 
region. Furthermore, we acquired a grain export terminal in the country to 
increase its trading volume and diversify its sales markets.

1) CPO: Crude Palm Oil 

Grains and Oilseeds including Rice, Wheat, Corn, Soybean, 
Edible Oils and Fats, ByproductsMain Items

Petroleum Products (Gasoline, Gas Oil, Fuel Oil, LPG, etc.), 
Olefin, Synthetic Rubber (SBR, BR, etc.), Fertilizers,  
Inorganic Chemical Products

Main Items

2) EPDM: Ethylene Propylene Rubber

Synthetic Fiber Intermediates (Paraxylene, PTA, MEG, PET, 
etc.), Synthetic Resins (PE, PP, ABS, PVC, etc.), Cotton Yarn, 
Fabric, Synthetic Filament Yarn/Fiber

Main Items
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POSCO INTERNATIONAL is Korea’s sole general trading company who oper-
ates a dedicated automobiles and components organization to deliver inte-
grated solutions, and is expanding its presence in Korea and abroad through 
the trading of non-ferrous metals that serve as essential materials across 
diverse industries.

Automobiles and components ― Our Mobility Business Division was 
created in 1984 as a dedicated export organization. Having achieved IATF 
16949 (automobile quality management system), the division is delivering 
automobiles and automotive components including original equipment (OE) 
components – engine & transmission, steering, suspension, and powertrain 
– and replacement equipment (RE) components – tires and batteries - to 
more than 250 customers across 70 countries including the U.S., Japan and 
European countries. In addition, we take a variety of approaches to tapping 
into the global automobile OEM market, ranging from the export and import 
of finished vehicles and KD1⁾ business through cooperation with leading 
automobile makers in Korea and abroad to the development of strategic 
partnerships and sales networks and future vehicle business. Active invest-
ment is also underway to expand, localize, and modulize our parts business 
for tomorrow’s eco-friendly vehicles, including hybrid and electric vehicles. 

Non-ferrous metals ― POSCO INTERNATIONAL is an active player in the 
export, import and triangular-trade of non-ferrous metals that serve as basic 
industrial materials. We handle a wide array of these essential materials, 
from raw industrial materials to finished products, and are increasing trad-
ing volume to expand our business boundary. In particular, we are elevating 
our position on par with global major traders, leveraging our extensive 
experience in trading non-ferrous metals and steelmaking materials as well 
as trading professionals. 

M O B I L I T Y  &   
M A T E R I A L S

POSCO INTERNATIONAL delivers total solutions to customer across the 
globe, undertaking infrastructure projects spanning transportation, social 
overhead capital and industrial plants. In addition to the export of machin-
ery, we are fully committed to developing new growth drivers in such new 
business areas as satellite, aviation, and IT & Security.

Infrastructure and plants ― POSCO INTERNATIONAL delivers total 
EPC2⁾ services in building industrial plants – chemical engineering, steel-
making, ferro-alloy, papermaking, and grain processing- as well as energy 
infrastructure (LNG and electricity), transportation infrastructure (ship, port, 
railroad, and airport) and social infrastructure (water environment, hospital, 
and telecommunications) in cooperation with numerous partners in Korea 
and abroad through its established global network. Furthermore, POSCO’s 
World Premium products allow the company to deliver the highest-possible 
quality to customers in LPG and chemical engineering product storage tank 
business as well as LNG storage tank business. 

I N F R A

6 Major Non-Ferrous Metals (Copper, Aluminum, Zinc, 
Lead, Nickel, Tin, Non-Ferrous Products (Copper, Titanium, 
Aluminum, etc.), Non-Ferrous Scraps, Steelmaking Materials 
(Ferro-alloy)

Main Items

Engine & Transmission Components, Steering, Suspension, 
Powertrain, Tires, Batteries, Wheels, Commercial Vehicles, 
Passenger Vehicles

Main Items

1) KD(Knock Down): Components are exported and then assembled in the target market

Steel Processing Plant, Ferro-alloy Plant, Chemical Plant,  
Paper Plant, Grain Storage SILO, Hospitals, Water treatment  
& Environment Improvement Project, Railway Project,  
Oil & Gas Tank, Vessel Engineering & Material Package,  
ICT, Electronics

Main Items

2) EPC: Engineering, Procurement, Construction

Machinery procurement ― As a leading exporter of Korea’s defense & 
security solutions, POSCO INTERNATIONAL became the 1st in the nation to 
initiate the G2G (Government to Government) export of general supplies in 
2012 and has been pioneering such G2G business  based on its know-how 
accumulated in conducting business with overseas governments for more 
than four decades. Specifically, we are building future growth drivers in such 
new business areas as aerospace and IT & security as well as navy ships and 
relevant equipment where Korea is highly competitive. Furthermore, we are 
a global exporter of construction heavy machinery, machine tools, agricul-
tural machinery, and engines, and are constantly broadening our tailor-made 
product offerings that cater to specific market needs through strategic 
cooperation with Korean manufacturers. Our business solutions are aligned 
with the industrialization policies of respective countries in the global market 
through reinforced cooperation with overseas manufacturers based on our 
unique business know-how, and this surely enables us to continue to expand 
our business territories.

Defense & Security Solution, Police Equipment,  
Construction Heavy Machinery, Machine Tools,  
Agricultural Machinery, Engines

Main Items
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Global Network 
POSCO INTERNATIONAL serves top-tier customers in Korea and abroad in the trading of steel, agro-resources, petrochemicals, synthetic resins, auto-
mobiles and automotive components, and non-ferrous metals, leveraging its broad global network. The company also plays a pivotal role as a global 
leader in undertaking resources development and overseas projects. 

REPUBLIC  
OF KOREA

EUROPE 

15

CHINA 

13

ASIA 

31

AFRICA 

8

RUSSIA 

4

CENTRAL  
ASIA 

5

MIDDLE  
EAST 

6

JAPAN 

5

GERMANY

AUSTRALIA

INDONESIA

VIETNAM

TAIWAN

JAPAN

KENYA

TURKMENISTAN

IRAN
JORDAN

UKRAINECZECH
SLOVAKIA

POLAND

CHINA

MYANMAR

KAZAKHSTAN

RUSSIA

SUDAN

NIGERIA

REPUBLIC OF SOUTH AFRICA

ALGERIA

SPAIN

SLOVENIA
SWITZERLAND

AZERBAIJAN
UZBEKISTAN

ITALY

EGYPT

SAUDI ARABIA

UAE

INDIA

THAILAND

MALAYSIA

BANGLADESH

PAKISTAN

ISRAEL

TURKEY

UK

SINGAPORE

PHILIPPINES

PAPUA NEW GUINEA
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2018 Sales by Region 

Global Network 

ARGENTINA

BRAZIL

USA

CANADA

MEXICO

EL SALVADOR

COLOMBIA

CHILE

PERU

PANAMA

NORTH  
AMERICA

13

SOUTH  
AMERICA

8

(as of December 31, 2018, Unit: KRW billion)

Total Sales 
25,119

Overseas Presence

(as of December 31, 2018) 

Overseas Corporations and Offices

Trading Offices  
and Liaison Offices 

53 countries

108

*Consolidated subsidiaries in 2018: Please refer to page 3 of the Business Report 
*New consolidated subsidiaries in 2018: POSCO TMC INDIA PRIVATE LIMITED 
*Subsidiaries not consolidated in 2018: KIS Devonian Canada Corp. 

Representative Office

Liaison Office
31

4

Trading Corporations  
and Affiliate Branches

Corporation

Affiliate Corporation

Affiliate Branch

Affiliate Office

12
1

17
2

Investment Corporations Corporation 40

Liaison Offices at HQ Myanmar E&P Office 1

Korea
4,026

Others
4,076 

Asia 
(excluding China)

8,204

Europe
3,712 

China
3,204 

North America 
1,897 

*Excluding KRW 54,549 million generated as lease income (e.g. property investments)  

16 %

33 %

13 %

8 %

15 %

15 %
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Governance
POSCO INTERNATIONAL establishes a solid governance to serve the interest of the company and its shareholders and to promote its sustainable devel-
opment in accordance with the principles of business transparency and accountability. It is based on such principles that POSCO INTERNATIONAL’s 
Board of Directors (BOD) ensures transparency in its entire decision-making process as the company’s top decision-making body as well as efficiency in 
business conduct by exercising checks and balances on senior management.  

Composition of the BOD 
As of March 2019, our BOD consists of seven directors in total, including two executive directors, one non-executive director, and four outside directors. All our 
directors fully meet the criteria set by Article 382 of Korea’s Commercial Law and our Articles of Association, and this ensures the independence of the BOD. 
Outside directors account for more than half of the BOD to exercise the principle of checks and balances, and they are appointed for their expert knowledge in 
wide-ranging areas to improve the expertise of the BOD. A support organization is also operated to assist outside directors in efficiently performing their work.

(as of March 2019) 

Executive 
Director 
 
 
 
 

Executive 
Director 
 
 

Non- 
executive 
Director 
 

Outside 
Director 
 
 
 
 

Outside 
Director 
 
 

Outside 
Director 
 
 

Outside 
Director 
 
 
 

Classifica-
tion Name

Kim, 
Young-
Sang  
 
 
 

Noh,  
Min-Yong 
 
 

Jeong,  
Tak  
 
 

Kang,  
Hee-Chul 
 
 
 
 

Lee, 
Ki-Young 
 
 

Kwon, 
Soo-
Young 
 

Kim, 
Heung-
Soo 
 
 
 

Position

· CEO 
· BOD Chairman
·  Chair of the Outside 
Director Candidate 
Recommendation 
Committee 

·  Head of Corporate 
Strategy &  
Finance Group 
 

- 
 
 
 

·  Chair of the Audit  
Committee  
 
 
 
 

- 
 
 
 

- 
 
 
 

- 
 
 
 
 

Career

·  Current)  President & CEO, POSCO INTERNATIONAL
·  Former) Vice President, DAEWOO International
·  B.A. in Business & Administration, 
Seoul National University 

 
 

·  Current)  Head of Corporate Strategy & Finance Group,  
POSCO INTERNATIONAL

· Former) Head of Finance Office, POSCO
·  MBA, Korea University  

·  Current) Head of Marketing Division, POSCO
·  Former)  Director of Hot Rolled Steel Division,  

DAEWOO International
·  B.A. in Arabic, Hankuk University of Foreign Studies  

·  Current)  Managing Partner at Yulchon LLC (Law Firm)  
Member of the Mediation Committee,  
Seoul Central District Court  
 Vice President, Korea Securities Law Association 

·  Former)  Senior President, Korean Bar Association 
·  LL.M., Harvard Law School 
 

·  Current)  Professor of Economic & Business,  
Kyonggi University 

·  Former)  Chief, Financial Research Center of Korea 
·  PhD in Applied Economics, University of Pennsylvania 
 

·  Current) Professor of Business School, Korea University
·  Former)  33rd President, Korean Accounting Association  

Dean of Business School, Korea University 
·  PhD in Accounting, University of Washington 

·  Current) Standing advisor to Kim & Chang (law firm) 
·  Former)  Head of Dongfang CJ in Shanghai, China Head of 

the Chinese Operations, CJ ENM O Shopping 
·  MBA, KAIST(Korea Advanced Institute of Science and 
Technology) 

Date of Initial  
Appointment

2015.07.27
 
 
 
 

2019.03.18 
 
 
 

2017.03.13 
 
 
 

2016.03.14 
 
 
 
 
 

2016.03.14 
 
 
 

2019.03.18 
 
 
 

2019.03.18 
 
 
 
 

Termination of 
Tenure

General 
Shareholder 
Meeting in 2020   
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General  
Shareholders  
Meeting in 2021  
 
 
 
 
 
 
 

Committee

·  BOD
·  Outside Director  
Candidate  
Recommendation 
Committee 

 

·  BOD
·  Outside Director  
Candidate  
Recommendation 
Committee

·  BOD 
 
 
 

·  BOD
·  Outside Director 
Candidate 
Recommendation 
Committee

·  Audit Committee 
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Director Appointment Process 
The Outside Director Candidate Recommendation Committee nominates out-
side director candidates based on their independence, expertise, industrial 
experience and previous career in accordance with the qualifications set by 
the Commercial Law and other relevant regulations. We also make sure not 
to appoint as outside directors those who have been sanctioned previously 
for regulatory violations that led to the degradation of corporate values or 
infringement on shareholder rights and interests. In addition, diversity – gen-
der, race, ethnicity, country of origin, and nationality – is taken into consid-
eration to prevent any discrimination from occurring in the outside director 
nomination process. To provide shareholders with detailed information on 
outside director candidates and sufficient time to review their credentials, 
our shareholders are given information on director appointment at least two 
weeks prior to the general shareholder meeting. Director appointment is 
finalized through the approval granted at the general shareholder meeting. 
In principle, this process requires a majority of the BOD attending and voting 
for, and directors who have special interest in such matters are prohibited 
from exercising their voting rights. 

BOD Committees 
To fulfill its role and responsibility in a professional and efficient manner, the 
BOD operates the Outside Director Candidate Recommendation Committee 
and the Audit Committee in accordance with relevant regulations. Each Com-
mittee performs a portion of the BOD functions as delegated by the relevant 
government regulations and the Articles of Association, and assists POSCO 
INTERNATIONAL in efficiently making major decisions. The Audit Committee 
is solely made up of outside directors to ensure its fairness and transparency. 

BOD Meetings 
BOD meetings are arranged on an annual basis, and the meeting agenda 
finalized through management meetings is announced three business days 
prior to the meeting according to BOD regulations. If the set meeting sched-
ule is changed for any reason, this is immediately announced as well. In 2018, 
our BOD met 10 times in total to decide on 31 agenda items. Director atten-
dance amounted to 97.5% in 2018. 

Shares and Dividends 
As of the end of December 2018, the total number of issued common shares 
amounted to 123,375,149 shares, and the number of outstanding shares was 
123,374,891 shares, excluding 258 shares acquired through the merger with 
POSCO P&S’s steel business. The largest shareholder is POSCO with 62.9% of 
the total, and other minority shareholders own 29.22% of the total. 

Committee 

Audit Committee 
 

Outside Director Candidate 
Recommendation  
Committee

Mandate

Manage audit operations in conformity with Article  
542-11 of the Commercial Law, the Articles of  
Association, and other relevant regulations
Review the qualifications of outside director candidates 
and deliberate on their nomination in accordance with 
Article 542-8 and its Clause 4 & 5 of the Commercial Law 

(as of March 2019) 

Dividends

Category 

Net income1) (KRW million) 

Earnings per share (KRW) 

Total cash dividends  
(KRW million) 

Dividend payout ratio (%) 

Dividends per share (KRW) 

2017 2018

175,880

1,444

61,687 

35.1

500

155,174

1,258

74,025 

47.7

600

(on a consolidated basis) 

* For further details on the agenda items discussed through BOD meetings in 2018,  
please refer to ‘VI. Matters on the BOD and other corporate institutions’ within our 
Business Report

Date 

2018.01.26

2018.02.21 

2018.03.12

2018.04.30

2018.05.31 

2018.06.18 

2018.07.30

2018.08.28

2018.10.29 

2018.12.10

ApprovalAgenda

Approved

Approved 

Approved

Approved

Approved 

Approved 

Approved

Approved

Approved 

Approved

Approving the 18th financial statements (5 items in total) 

Convening the 18th General Shareholder Meeting and 
deciding on its purpose (3 items in total)

Appointing the CEO (9 items in total) 

Appointing the compliance officer 

Undertaking a Phase 2 of the Myanmar Shwe Project  
(2 items in total)

Changing credit offering as a result of refinancing on the 
hotel in Myanmar 

Approving funding plans for the 2nd half of 2018 

Meeting the additional cash call on the Ambatovy project 

Raising donations to help respond to the natural disaster 
that hit Indonesia (2 items in total) 

Making year-end donations (6 items in total)

Shareholders 

77,606,130
6,911,530

1,483,383

1,335,114

36,038,992

62.9%

5.6%

29.22%1.2%

1.08%

POSCO ISHARES BY 
BLACKROCK

National  
Pension  
Service 

VANGUARD Others 

(as of December 2018) 

1) Net income attributable to the owner of the controlling company 

Candidate  
Nomination 

Candidate 
Assessment 

Appointment of  
Outside Directors 

Shareholders

Board of  
Directors

Outside Director  
Candidate  

Recommendation  
Committee

-  Give an opportunity 
to every shareholder 
to nominate  
candidates 

-  Appoint outside 
directors 

-  Granted the right to 
nominate outside 
director candidates 

-  Clause 1 of Article 3,  
Chapter 1 of the 
Operational Guide-
lines of the Outside 
Director Candidate 
Recommendation 
Committee

-  Decide to convene 
the general share-
holder meeting 

-  Review qualifications 
and competency 

-  Decide to nominate 
outside director 
candidates 

General  
Shareholder 

 Meeting 

Outside Director  
Candidate  

Recommendation  
Committee
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Risk Management 
POSCO INTERNATIONAL conducts business in a variety of areas and is thus exposed to multiple types of risks. This prompted us to establish risk 
management governance and systems to prevent risks that surround us from ever occurring. In particular, we developed an integrated management 
system to address trade-related risks and are building internal capacity to constantly respond to such risk

Risk Management Governance 
Under the leadership of the Head of Corporate Strategy & Finance are the Risk 
Management Committee and the Investment Committee to control a range of 
risk factors that may occur in the course of business conduct. In 2018, the Risk 
Management Committee was further segmented to create the Working-Level 
Risk Management Committee.

Risk Management Committee

The Risk Management Committee designates responsible departments by 
risk type – trading, large-size project, legal affairs, accounting, and currency 
exchange – to manage major corporate risks. When a risk issue occurs, a 
joint response system is developed among relevant departments to prevent 
the reoccurrence of such a risk. The committee is chaired by the Head of Cor-
porate Strategy & Finance, and joined by the Heads of the Corporate Plan-
ning Division, Financial Accounting Division, International Finance Division, 
Legal Division, and Investment Strategy Division as well as division heads 
from respective business groups to comprehensively review all the risks by 
agenda item. Already approved agenda items are also subject to constant 
monitoring to ensure the set conditions are met and to identify whether 
there is any possibility of additional risks occurring. As a Globally Integrated 
Corporation, we specifically detect and respond to possible threats across 
the rapidly-shifting trading landscape in Korea and abroad to preemptively 
manage risks. In 2018, the Risk Management Committee met 48 times to 
discuss 129 agenda items, and created the Working-Level Risk Management 
Committee chaired by Head of International Finance Division to improve its 
operational efficiency. 

Investment Committee

The Investment Committee addresses a wide range of risk factors in relation 
to the undertaking and management of investment business. In accordance 
with the committee guidelines, the Investment Committee consists of one 
chairman, five standing members, and one to two non-standing members. 
The chairman and standing members are required to have work experi-
ence in the fields of banking, accounting, finance, and legal affairs while 
non-standing members come from organizations responsible for business 
promotion and sales operations to ensure their expertise. The committee 
performs business feasibility reviews by investment type and conducts 
assessments to minimize relevant risks. For approved investment projects, 
the committee is tasked with monitoring their compliance with the set proj-
ect plans and the possible occurrence of investment risks. In 2018, a total of 
nine committee meetings were held to deliberate on 11 agenda items. 

Investment Committee’s Organizational Chart 

Risk Management Committee’s Organizational Chart

Head of Corporate Strategy & Finance

Operation of and support for  
the Risk Management  

Committee/Working-Level Risk 
Management Committee 

Operation of and support for  
the Investment Committee 
/Working-Level Investment 

Committee

Working-Level Risk  
Management Committee

Risk Management Committee Investment Committee

Working-Level  
Investment Committee

CEO

Head of Corporate Strategy & Finance

Investment StrategyInternational Finance

Head of 
Corporate 
Planning

Head of 
International 

Finance

Head of 
Investment 

Strategy

Head of 
Financial 

Accounting

Head of 
Legal

Head of Corporate Strategy & Finance

Head of  
Corporate 
Planning

Head of 
 International 

Finance

Heads of  
Relevant  
Divisions

Head of  
Financial 

Accounting

Head of  
Legal

Head of Investment Strategy

Heads of 
Business 
Divisions 

Risk Management Committee

Working-Level Risk Management Committee

Leader of ERM

Head of International Finance

Respective Leaders from  
Business Departments

Respective Leaders from  
Management Departments

Head of International Finance
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Early Warning System 
At POSCO INTERNATIONAL, an early warning system is up and running to min-
imize risks from business transactions. The alignment between our new credit 
management system and this early warning system enables us to set appro-
priate credit limits on Korea and overseas business partners and to identify 
any sign of insolvency to manage relevant risks. Our business partners are 

New Credit Management System (PI-Rating) 
POSCO INTERNATIONAL operates a new credit management system to pre-
vent risks from credit transactions. This system enables us to set different 
credit limits on business partners depending on their credit ratings by com-
prehensively considering such factors as their national information, their 
credit ratings assigned by external credit rating agencies, and their past track 
records in doing business with us. This system assists us in minimizing risks 
that may occur in the course of making credit transactions and improve our 
capability in responding to such risks.

Management of Strategic Items 
Strategic items refer to goods and technologies used 
to develop and produce weapons. We introduced the 
‘Compliance Program’ designed for traders of strate-
gic items to certify their compliance with relevant gov-
ernmental regulations to fully cooperate with Korean 
government’s strategic items export management 
policy. We strive not to be engaged in any violation of 
the Foreign Trade Act, including the illegal export of 
strategic items. In 2018, we witnessed no single inci-
dent concerning strategic items.

POSCO INTERNATIONAL is an Authorized Economic 
Operator (AEO) evaluated and certified by the Korea 
Customs Service for its compliance with import/
export regulations and for safety management per-
formance. As an AEO, we are entitled to such admin-
istrative benefits as prompt customs clearance and 
the exemption of tariff mortgage in making import 
declarations. We are committed to the operation and 
management of our AEO status across the board: our 
business(investment) dept, logistics business dept, IT 
planning dept, trade & investment account dept, and 
other relevant organizations designate employees 
with import/export work experience of three years or 
longer as the import/export manager while building 
a cross-functional cooperation system to perform 
AEO work. In addition, AEO standards are internally 
assessed annually to maintain our AEO status, and 
quarterly analyses are performed on the errors made 
in making import/export declarations to minimize the 
risk of correcting them. 

Early Warning System Operation 

Certificate of Excellent 
Import/Export 
Safety Management 
Performance (Grade A) 

Investment Review Process 
A systemic investment review process is implemented prior to granting 
approval to investment business. The Investment Review Prior Consultation 
Committee is convened to review whether investment decisions are aligned 
with the company’s strategic directions while the Working-Level Investment 
Committee and the Investment Committee meet to perform detailed reviews 
on their social and environmental impact as well as their business feasibility. 
For high-priority business, a task force (TF) is set up from the initial review 
stage to identify risks and develop countermeasures and a risk management 
process is developed to apply more stringent criteria in conducting invest-
ment reviews even to the operation stage later on. In 2018, the Investment 
Committee discussed 11 agenda items, including the exploration of Block 
A-3 in Myanmar, the undertaking of a Phase 2 EPCIC1⁾ of the Myanmar Shwe 
Project, the acquisition of a grain export terminal in Ukraine while 12 Gate 
Reviews were performed on the six investment business projects that had 
been approved. 
1) EPCIC: Engineering, Procurement, Construction, Installation & Commissioning 

Graded AAA under  
the Compliance 
Program Certified on 
Export Control

Confirm  
the existence of  

business partners 
and check  

their credit  

Issue an early  
warning against 

partners with  
the likelihood  
of insolvency 

Place automatic  
controls  

on transactions 

-  Reinforce the confirmation of existence of business partners in 
registering them 

-  Check credit ratings in making credit transactions and apply for 
PI-Rating limits by business partner 

-  Share information in real time through Electronic Data  
Interchange (EDI) 

-  Use the early warning system in performing credit assessments:  
Receive e-mails that notify any change in credit information on 
domestic business partners

- Make transactions within the approved credit limits 
-  Place automatic controls on transactions through the system in 

the event of change in insolvency grade or any issues occurring

AEO (Authorized Economic Operator) Certificate

Investment Review Process 

❶  Preliminary Investment Committee  Decide whether investment business is 
aligned with POSCO INTERNATIONAL’s vision and strategic directions

❷  Working-Level Investment Committee  Perform in-depth analyses on the 
economics and major risks of the agenda items proposed by the Investment 
Committee

❸  Investment Committee  Perform final business feasibility and risk reviews 
and decide which agenda items to propose to the Management Committee 
and the BOD

❹  Gate Review  Conduct both regular and ad-hoc reviews for the purpose of 
monitoring approved business

Preliminary 
Investment 
Committee

Working- 
Level 

Investment 
Committee

Investment 
Committee 

Management 
Committee 
and BOD  

Gate  
Review

Perfor-
mance 

Evaluation 

· Prior to approving investment business, 
review its strategic  

alignment and business feasibility 
· Operate a TF for high-priority business 

Following the approval 
of investment business, 
conduct monitoring and 
performance evaluation 

❶ ❷ ❸ ❹

Approval Granted 

(if necessary) 

(only when the 
set conditions 

are met)

graded based on their signs of insolvency according to the possibility of going 
bankrupt, and if any change in grade is detected through our system, this 
alerts the relevant department to take proper actions on the basis of such 
real-time information. In 2018, multiple risk review factors were introduced 
to ensure preemptive risk management and organizational evaluation. One 
prime example is the adoption of new risk factors, including risks from the 
bonds whose maturity has passed, that may occur by organization, in addition 
to country-specific risk factors such as currency and CDS (Credit Default Swap) 
fluctuations, which will surely allow us to preemptively respond to such risks.    
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Sustainability Management System
POSCO INTERNATIONAL will strengthen environmental soundness and social accountability in addition to generating economic outcomes through 
its business conduct. To this end, we operate the CSR Committee as our top decision-making body concerning corporate social responsibility, and are 
advancing sustainability management across six focus areas.

CSR Committee 
The CSR Committee has been under operation since 2012: the committee is supervised by Head of Corporate Management Group and attended by key  
executive members. The committee is mandated to share major CSR agenda items, including the issues of environment, society and governance at overseas 
worksites that draw attention from domestic/international media, investors, socially responsible investors, and NGOs and to develop countermeasures. 

Operational Status of the CSR Committee
In 2018, the CSR Committee invited external experts on sustainability man-
agement to lecture on the topic of ‘POSCO INTERNATIONAL’s CSR Response 
and Plan as a Global Corporate Citizen’. This allowed attendees to under-
stand the role of businesses and governmental policy directions in attaining 
the Sustainable Development Goals and to share information on the integra-
tion of sustainability management execution directions into their business 
conduct and the reinforcement of relevant communication. It also served to 
build a stronger consensus on POSCO INTERNATIONAL’s role and responsi-
bility as a corporate citizen to respond to future business environment which 
is expected to present even tougher conditions and to develop global stan-
dards and guidelines accordingly. 

Committees under the Direct Leadership of the CEO
In addition to the BOD and BOD committees, we also operate multiple 
committees supervised by the CEO and executives. These committees are 
responsible for regularly reviewing and approving agenda items in the areas 
of economy, society and environment. For instance, the Management Com-
mittee chaired by the CEO is under operation as well as the HR Committee 
chaired by the Head of Human Resources, the Risk Management Commit-
tee chaired by the Head of Corporate Strategy & Finance, the Investment 
Committee, and the Strategic Items Management Committee. Furthermore, 
taskforce (TF) teams are set up and operated on major business when 
cross-functional collaboration or information sharing is required.  

Creation of the Sustainability Management Section
POSCO INTERNATIONAL strives to fulfill its social and environmental respon-
sibility and obligation to transparently communicate with stakeholders, and 
to improve its financial value as a company. As such, we created Communica-
tions Division for the integrated management of sustainability management, 
social contribution, and PR & IR operations. In addition, the Sustainability 
Management Section under the Communications Department is improving 
its expertise to systematically manage our corporate ESG (environment,  
society and governance) data and to proactively respond to Korea and over-
seas CSR issues.  

Composition of the CSR Committee 

Head of Corporate Management (Chair)

Communications (Assistant Administrator)

CSR training to officers 
in section leader or higher position

Corporate Audit International  
Finance

Relevant Business 
Departments

Relevant Overseas 
Worksites Corporate Planning Investment  

Strategy Legal
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POSCO INTERNATIONAL’s Sustainability Management Focus Areas
POSCO INTERNATIONAL chose six focus areas in advancing sustainability management and is committed to generating integrative values across economy, 
society, and the environment. In each of these areas, appropriate indicators were selected based on their alignment with the set direction to explore ways to 
improve performance. 

* Based on the HQ (including independent business divisions) 
1) 2016 steel sales data were revised due to change in data calculation criteria 
2)  Training hours per employee in 2017 declined temporarily due to change in data 

calculation scope attributable to merger with POSCO P&S in 2017 
3)  LTIF (Lost Time Injury Frequency):  

(No. of lost time injuries/annual work hours) X 1 million hours 

4)  Energy consumption, GHG emissions and water consumption data showed  
a significant y-o-y increase, which is attributable to the independent business 
divisions of STS Division, TMC Division, and Plate Fabrication Division, in March 2017 

Sales of steel and steel raw materials1⁾ 

Sales of grains 

New orders awarded for automotive 
components 

Reports submitted and handled 
under the Grievance Program*

Fair trade training*

Grade granted under the Fair trade 
compliance program* 

Training hours per employee*2⁾

Training expenses per employee* 

Female employees in manager or 
higher positions*

Resignation*

Total training hours for global staff 

Global staff who attended group 
training

Male employees reinstated following 
childcare leave* 

Female employees reinstated 
following childcare leave* 

Male employees reinstated following 
childcare leave*

Female employees reinstated 
following childcare leave*

LTIFR*

LTIFR at Myanmar Shwe Project3⁾ 

Overseas worksites that received 
human rights due diligence

Social contribution expenses* 

Volunteer hours*

Employee volunteers*

Energy consumption*

GHG emissions (Scope 1+2)*

GHG emissions (Scope 1)*

GHG emissions (Scope 2)*

Water consumption*

 

 

 
 

 

  

  

 

 

 

  
 

 

 

 

 

 

  

 

 

 

 

 

 
 

 

  

  

 

 

 

  
 

 

 

 

 

 

  

 

 

 

 

 

 
 

 

  

  

 

 

 

  
 

 

 

 

 

 

  

 

 

 

 Focus Area SDGs 
Index

Projects

Unit
 Mid/Long-term Strategic Direction 

Integrated  
Reporting  

Six Capitals  

We evolve our business model 
and build new growth drivers to 
grow into a Globally Integrated 
Corporation.

We strengthen environmental 
management capacity in 
business conduct, and contribute 
to responding to the global 
challenge of climate change and 
preserving the ecosystem. 

As a corporate citizen setting an 
example in fulfilling corporate 
social responsibility and obligation, 
we undertake social contribution 
initiatives that serve public interest. 

We value work-life balance  
based on respect for human 
beings to help our employees 
lead a better life, and create a 
healthy workplace. 

We recognize that the source of 
value creation lies in the creativity 
and capacity of our employees, 
and assist them in developing  
top-notch expertise. 

We consider compliance with 
ethics standards as an essential 
prerequisite to grow into a great 
company and advance ethics 
management in full compliance 
with basics and principles. 

25.1

277

15 

18(100) 

23

A 

59.3

1,082,164

5.6 

8.8

336

77 

1 

6 

100 

100 

0

0

2 

11.5

18,357

929

92

3,627

0

3,627

48,059

1 million tons 

10,000 tons 

USD  
100 million 

No. of reports  
(%)

No. of sessions 

Grade  

No. of hours 

KRW 

% 

%

No. of hours 

No. of persons 
 

No. of persons 
 

No. of persons 
 

% 

% 

%

%

No. of  
worksites

KRW 100 million 

No. of hours 

No. of persons 

TJ 

tCO2e

tCO2e

tCO2e

Ton

2016

26.4

319

12 

19(100) 

20

AA 

45.1

1,324,786

5.8 

5.7

1,127

128 

4 

22 

100 

100 

0

0

2 

9.1

22,611

1,081

1,396

69,543

18,735

50,808

408,223 

2017

27.8

430

11 

19(100) 

38

A 

50.8

1,257,592

9.6 

4.7

3,280

110 

7 

20 

100 

100 

0

0

3 

10.2

22,202 

1,079

1,391

69,083

17,294

51,789

 547,779

2018

Respecting 
Employees

Communicating 
with  

Stakeholders

Enhancing 
Business

Promoting 
Talent  

Development

Reinforcing 
Ethics  

Management

Advancing 
Eco-friendly 

Management4⁾

Financial
Manufacture
Intellectual

Human

Human

Human
Social 

Relation

Social  
Relation

Natural
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UN SDGs Activities
The Sustainable Development Goals (SDGs) adopted at the UN summit represent the commitment of the international community to sustainable devel-
opment. Sustainable development refers to forward-looking development that simultaneously pursues inclusive economic growth, social develop-
ment, and environmental protection. As a global corporate citizen, POSCO INTERNATIONAL recognizes the severity of global challenges and will fully 
engage in the resolution of such challenges in cooperation with nations, governments, enterprises, civil society and many other stakeholders. Further-
more, we will share our progress made in achieving these goals with stakeholders through sustainability reports. 

2018 SDGs Activities 

 

 

-  Signed a contract to acquire a grain export terminal in Ukraine 

-  Signed an MOU with Tan Long to promote business cooperation 

-  Completed the 1st  export shipment of palm oil (PT. BIA in Indonesia) 

-  Signed an MOU with a Brunei SOE to expand the LNG value chain business

-  Established an LNG trading JV in Singapore with POSCO and POSCO Energy

- Signed a Phase 2 EPCIC contract for the Myanmar Shwe Project 

-  Signed a letter of intent with a leading U.S.-based IPP to jointly develop gas  
IPP business in Panama

- Decided to drill new exploration wells in Block A-3 in Myanmar 

- Signed a contract to acquire a grain export terminal in Ukraine 

- Graded A under the fair trade compliance program 

- Held 5 Fair Trade Compliance Council meetings 

- Offered fair trade training (offline, 38 sessions) 

- Offered ethics training (completed by 3,903 employees)

- Offered ethics counseling (monitoring 54 sessions)

- Reviewed overseas worksites for their ethics risks 

- Reached 100% in handling grievance reports

Focus Area SDGs

Enhancing 
Business

Reinforcing 
Ethics  

Management

2018 Activity and Achievement Page 

Ensure access to affordable, 
reliable, sustainable and modern 
energy for all 

End hunger, achieve food security 
and improved nutrition and 
promote sustainable agriculture

Build resilient infrastructure, 
promote inclusive and sustainable 
industrialization and foster innovation 

Promote peaceful and inclusive 
societies for sustainable development, 
provide access to justice for all and 
build effective, accountable and 
inclusive institutions at all levels 

Ensure sustainable consumption 
and production patterns 

42~43

40~41

 

40 

43

50~51

48~49

 

1. No Poverty 
2. Zero Hunger
3. Good Health and Well-Being 
4. Quality Education
5. Gender Equality 

6. Clean Water and Sanitation 
7. Affordable and Clean Energy 
8. Decent Work and Economic Growth 
9.  Industry, Innovation and  

Infrastructure

10. Reduced Inequalities 
11. Sustainable Cities and Communities 
12.  Responsible Consumption and 

Production 
13. Climate Action 

14. Life Below Water 
15. Life on Land 
16.  Peace, Justice and Strong 

Institutions
17. Partnerships for the Goals

Type of  

Stakeholder

Shareholders/Investors

Consumers (Markets) 

Suppliers

Employees

Local Communities  
/ NGOs
Governments / Inter-
national Organizations 

SDGs Mapping by Stakeholder 
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- Operated a total of 1,093 training courses

- Posted 50.8 hours in per-capita training hours

- Posted 3,280 hours in total global staff training

- Operated the Global Mobility Program

-  Reached 9.6% in the ratio of female staff in manager and higher positions  
(3.8%p y-o-y increase)

- Reached 100% in the completion of sexual harassment prevention training

- Guaranteed reduced work hours during pregnancy (6 hours per day)

-  Posted 100% in the reinstatement of male/female staff following childcare leave  
(27 persons)

- Opened a second daycare center for employees

- Conducted human rights due diligence on overseas worksites (3 sites)

- Strove to eliminate child/forced labor at Uzbekistan textile factories 

-  Implemented the Practice Guidelines for Protection of and Respect  
for Human Rights (4. Respect and Equality) 

-  Implemented the Practice Guidelines for Protection of and Respect for Human  
Rights (1. Respect for International Standards Regarding Human Rights)

-  Implemented PT.BIA’s Environmental and Social Commitment and its associated 
Code of Conduct (2. Protection of and Respect for Human Rights, 3. Social Inclusion) 
at palm plantation in Indonesia 

- Made holiday gift boxes for less privileged children

- Made gifts of love for infants on the adoption waiting list

-  Operated Plasma to help local residents near Indonesian palm plantations with 
economic independence

- Offered medical volunteering to help children with facial deformities in Myanmar

- Improved the basic medical environment for locals near Indonesian palm plantations

- Assisted the promotion of eye health for the less privileged in Uzbekistan

- Supported after-school programs for less privileged children in Incheon 

- Supported education for teens from multicultural families and for immigrant teens 

- Offered scholarships to develop science and engineering talent in Uzbekistan 

-  Supported the production of tactile teaching aids for students with visual 
impairments 

- Supported education for teens from multicultural families and for immigrant teens

- Offered scholarships to develop science and engineering talent in Uzbekistan

- Undertook the Rural Community Support Project in Myanmar 

-  Transferred advanced medical technology to developing countries and supported 
their capacity building 

-  Strengthened cooperation with the government in the country where we operate 
and with local medical professionals

- Undertook the Rural Community Support Project in Myanmar

- Undertook an ODA project to help Myanmar build capacity in the rice industry  

- Produced eco-friendly energy at PT. BIA in Indonesia 

- Produced and traded eco-friendly products 

- Helped build a PV power generation system on Manaung Island in Myanmar  

- Launched mangrove forestation in Myanmar 

- Responded to the governments’ GHG emissions regulations 

- Identified and executed items to reduce GHG emissions 

- Produced and traded eco-friendly products

 

 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

55~57

59 

59

 

58

111 

58 
 

58 

103 
 

76~77

102 

75~76

74~75

 

74

95

75~76 

 

95

97

84,104

85

94

83

84, 85

 

End poverty in all its forms everywhere 

Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent work 
for all 

Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment and decent work for all 

Promote peaceful and inclusive societies 
for sustainable development, provide 
access to justice for all and build effective, 
accountable and inclusive institutions at 
all levels 

Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all 

Reduce inequality within and among 
countries 

Ensure healthy lives and promote  
well- being for all at all ages 

Strengthen the means of 
implementation and revitalize the 
Global Partnership for Sustainable 
Development 

Ensure access to affordable, reliable, 
sustainable and modern energy for all 

Take urgent action to combat 
climate change and its impacts 

Respecting 
Employees

Promoting 
Talent  

Development

Advancing 
Eco-friendly 

Management

Communicating 
with  

Stakeholders

Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all 

Achieve gender equality and empower 
all women and girls 

Achieve gender equality and empower 
all women and girls 

Focus Area SDGs 2018 Activity and Achievement Page
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 · Listed on the Korea Stock Exchange on March 23, 2001
 · Total No. of issued common shares: 123,375,149 shares
 · Procured financial capital through shareholders and investors
 ·  Disclosed management status through general shareholders 

meetings

Input Business Activity

Financial 
Capital 

Mid/Long-term Goal and Strategy 

Core Value 

Slogan 

Strategy Direction 

Objective

Vision

Excellent People

· HR first

· Top professionalism

· Ethics and passion 

Creative Challenge 

· Valuable endeavor

· Creative profit model

· Progressive ideas 

Reliability and  
Cooperation 

· Internal synergy

·  POSCO Group  
cooperation

·  Community &  
customer reliability 

 ·  Tangible assets: KRW 1.2943 trillion
 · Myanmar Shwe Project
   -   Offshore platform: Jacket and five-story structure,  

46,000 tons 
   -   Undersea facility and pipeline: 14 inches in diameter 

(12.5km), 32 inches in diameter (110km)  
   -   Onshore gas terminal: 461,342 m2 in area 
 · RPC in Myanmar
   -   Factory 1: 13,710m2 (3.388acre) / 15,000 tons/y
   -   Factory 2: 55,846m2 (13.8acre) / 85,000 tons/y
 · Palm oil plantation in Indonesia
   -   Palm plantation: 34,195ha (nearly 100 million pyeong) 
   -   CPO mill capacity (based on CPO, per annum):  

70,000 tons (Mill 1), 90,000 tons (Mill 2)
 · Textile factories in Uzbekistan (4 Factories): 600,700 m2

Manu- 
facturing 
Capital 

 · Intangible assets: KRW 1.4456 trillion
 · Acquisition of intangible assets: KRW 34.5 billion 
 · R&D expenditures: KRW 3.2 billion 

Intellectual 
Capital 

 · Employees in Korea: 1,910 persons 
 ·  BOD: 2 executive directors, 1 non-executive director,  

and 4 outside directors 
 · New recruits: 131 persons 
 · Training expenditures: KRW 2.4 billion 
 · Average Tenure: 11.2 years 

Human 
Capital

 · 108 global networks across 53 countries 
 ·  Social contribution programs undertaken in cooperation  

with local communities: 24 programs in total
 ·  Social contribution investments:  

KRW 1.02 billion (based on the HQ) 

Social 
Relation 
Capital 

 · Energy consumption: 1,391TJ
 · Waste recycled: 144 tons
 · Water consumption: 547,779 tons 

Natural 
Capital 

Development of 
Strategic Business 

(Energy, Agro)

Profit  
Enhancement by 
Evolved Trading 

Model

Establishment of 
Global Business 
Infrastructure

Strive to become a Globally Integrated Corporation 
through differentiation in development policy by each business model

Value Creation Process
POSCO INTERNATIONAL illustrates the process of creating values – non-financial values as well as financial values – as follows, and aims to provide 
stakeholders with an integrated view of its value creation activities. This value creation process adopted the Integrated Reporting Framework pub-
lished by the International Integrated Reporting Council (IIRC). 
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· Sales: KRW 25.1739 trillion
· Net income: KRW 115.7 billion 
· Earnings per share: KRW 1,258
· Total assets: KRW 9.8810 trillion 

 Shareholders & Investors  
Improve capacity to procure necessary funds 
and appropriately distribute financial capital in 
order to achieve the best-possible growth and 
distribution 

 Consumers 
Apply innovative and professional technology in 
developing new products and services to cater 
to customer needs 

Output/Outcome Stakeholder Impact

Business and Products 

· Trading

· Steel processing service 

· Exploration & production

·  Transport (pipeline), liquefaction  
plant, shipping and trading, 
regasification terminal,  
bunkering

· Power plant, city gas

· Palm oil business in Indonesia

· RPC business in Myanmar 

·  Grain terminal business in 
Ukraine 

· Petrochemicals

· Synthetic resins 

·  Automobiles and automotive 
components

· Non-ferrous metals

· Infrastructure and plants

·  Machinery and  
public procurement 

·  Strategic directions set and approved by business groups
- 2018 business plans set and approved
- Mid/long-term strategy set and approved

·  Overseas worksites’ business strategy set and approved
·  Intellectual property rights owned: 3,487 cases  
(Cumulative) 

· Training programs: 1,093 programs
· Total training hours: 97,052 hours
· Global staff training hours: 3,280 hours 
· Reinstatement after childcare leave: 100% 
· LTIFR: 0 

 Employees 
Respect diversity, recruit competent employees, 
and simultaneously pursue individual and orga-
nizational growth through support for capacity 
building 

· Total volunteer hours: 22,202 hours
· Total employee volunteers: 1,079 persons
· Beneficiaries of medical volunteering: 3,871 persons 

 Local Communities 
Give back to society the profits generated through 
domestic and overseas business conduct to con-
tribute to creating local community values 

· GHG emissions: 69,104tCO2e
· Mangrove forests created (Cumulative): 1,881acre
·  Sales of driving motor cores for eco-friendly vehicles: 
Nearly 290,000 units 

  Local Communities/Governments and 
International Organizations 

Comply with the environmental requirements 
set by countries and international norms, and 
minimize negative environmental impact in the 
course of business conduct in order to fulfill 
environmental responsibility 

 Consumers/Shareholders & Investors 
Effectively leverage the corporate overseas net-
work and capabilities in selling products and 
operating production processes in order to 
deliver high-quality products to customers 

· Main products and sales 
-  Steel sales: 12.5 million tons 
-  Sales of steel raw materials: 15.3 million tons 
-  Orders awarded for future vehicle components:  

USD 200 million 
- Gas sales: 500 million ft3/d
- Grain handling volume: 4.3 million tons
- CPO production of Mill 1: 56,000 tons/y
-  Textile production: (Yarn) 53,000 ton/y, 

(Fabric) 33,000 km/y

Steel

Energy

Agro

Chemicals

Mobility &  
Materials

Infrastructure
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Total Impact Measurement Management (TIMM) 
As a corporate citizen, POSCO INTERNATIONAL endeavors to recognize its positive or negative social and environmental impact in addition to reach-
ing its business goals, and to consider such impact in its decision-making process and business conduct. This is why we adopted PwC’s Total Impact  
Measurement and Management (TIMM) methodology to evaluate the social impact generated from our financial and non-financial performance during 
the year of 2018.

‘Impact’ refers to either positive or negative change brought to a company or society as a result of performance (outcomes, corporate or social change 
concerning activities). Impact assessments are conducted either on business outcomes from the company-wide perspective or outcomes of a single 
program in the case of specific areas including social contribution. To perform such impact assessments, we used the disclosures published by the 
company based on relevant laws and regulations, statistics from governmental/international organizations, and domestic/overseas research out-
comes. Relevant evidence was separately presented in detail to ensure the credibility and objectiveness of the assessment process and its results. 
POSCO INTERNATIONAL will strive to evaluate its social impact in a more refined manner to consider such impact in its entire business conduct and 
decision-making process.

Value Measurement Aspects 

Economy 

Present or future  
impact on GDP

Taxes

Impact on public 
finance made through 
tax payments 

Society 

Impact on members 
of society in leading  
a better life 

-  Wages: Sum of Employee wages and severance payments, employee wages of suppliers estimated as a ratio of wages 
and severance payments against industry-specific sales of main products and services based on the cost of goods sold, 
and the per-capita consumption expenditures of employee family members

- Profits: Net income (profits generated as of now) 
-  Investments: Sum of the depreciation costs of tangible assets and the depreciation costs of property investments 

(contribute to generating future profits) 
-  Intangible assets: Sum of the depreciation costs of intangible assets and R&D expenditures  

(contribute to generating future profits)

- Income taxes: Sum of corporate taxes and local income taxes 
- Property taxes: Sum of property taxes, acquisition taxes, and registration & license taxes 
- Production taxes: Sum of tariffs and added value taxes 
- Employee taxes: Sum of employee withholding taxes and corporate contributions to the four major insurance plans

Environment

Impact  
on the natural 
environment

* Details on measurement are marked with the  TIMM  icon on the concerned page. 

-  Healthcare: Impact on beneficiaries generated in consideration of the disability weight calculated by the type of diseases and 
disabilities treated through surgeries and procedures, of the lifespan of beneficiaries (difference between country- 
specific average life expectancy and the average age of beneficiaries), and of the Values of a Statistical Life (VSL) that reflects 
country-specific income elasticities 

-  Education and training1⁾: Educational and training expenditures invested to strengthen the expertise of individual employees 
-  Social contribution: Impact generated from beneficiaries’ production activities, added values, and increased employment 
- Welfare and benefits: Impact generated from employees’ production activities and increased added values 

1)  This refers to training expenditures that are input costs invested to generate educational impact due to limitations in compiling data.  
A relevant data management system will be developed in the upcoming years to measure impact.

-  Atmospheric emissions: Impact of air pollutants (SOx, NOx, and dust) emitted from buildings and processes on increases in 
premature mortality 

-  GHG emissions (products): Impact on reducing GHG emissions from the sales and trading of eco-friendly vehicle  
components as measured against GHG emissions generated from conventional internal combustion engine vehicles 

-  GHG emissions (buildings and processes): Impact of GHG emissions generated from buildings and processes
-  Waste: Impact of the treatment of waste generated from buildings and processes (heavy metals generated from incineration) 

on increases in cancer occurrence and on decreases in IQ
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POSITIVE NEGATIVE

Scope and Characteristics 

POSCO INTERNATIONAL’s TIMM Measurement Outcomes 

Direct Impact Direct Impact

Indirect Impact Indirect Impact

Induced Impact Induced Impact

Positive impact generated by POSCO INTERNATIONAL  
in the course of business conduct 

Negative impact generated by POSCO INTERNATIONAL  
in the course of business conduct

Positive impact generated by suppliers influenced by 
POSCO INTERNATIONAL in its course of business conduct 

Negative impact generated by suppliers influenced by 
POSCO INTERNATIONAL in its course of business conduct 

Positive impact generated by employees working for  
POSCO INTERNATIONAL and its suppliers in leading their life 

Negative impact generated by employees working for 
POSCO INTERNATIONAL and its suppliers in leading their life 

(Measurement boundary: Same as this reports’ reporting boundary,
Measurement period: 2018, Unit: KRW billion)

1)  GBD (Global Burden Disease) data cited from W. Kip Viscusi and Clayton J. Masterman, 
2017, “Income Elasticities and Global Values of a Statistical Life”, 『J. Bene t Cost Anal.』 ,  
8(2):226–250, IHME(Institute for Health Metrics and Evaluation)

2) Inter-industry Relations Table, Bank of Korea (2014) 
3) Inter-industry Relations Table, Bank of Korea (2014) 
4)  W. Kip Viscusi and Clayton J. Masterman, 2017, “Income Elasticities and Global Values 

of a Statistical Life”, 『J. Bene t Cost Anal.』 , 8(2):226–250, PwC methodology document, 
Valuing corporate environmental impacts(2015), National Air Pollutant Emissions 
Service (2016), National Institute of Environmental Research, OECD Environmental 
Performance Reviews: Korea 2017 

5)  2018 Automobile Energy Consumption Rate Analysis, Korea Energy Agency, 2018 
Automobile Mileage Statistics (2018 statistics), Korea Transportation Safety Authority 

6)  PwC methodology document, Valuing corporate environmental impacts(2015), 
IPCC, GHG emissions scenarios, Korean Statistical Information Service, atmospheric 
emissions in the household sector for the year 2015 (GHG emissions)

7)  W. Kip Viscusi and Clayton J. Masterman, 2017, “Income Elasticities and Global Values 
of a Statistical Life”, 『J. Benefit Cost Anal.』 , 8(2):226–250,  
PwC methodology document, Valuing corporate environmental impacts(2015)
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Materiality Assessment
POSCO INTERNATIONAL analyzes its internal and external environment to identify major issues in relation to sustainability management and to prior-
itize these issues, and encourages the participation of wide-ranging stakeholders in this process. Material issues are chosen according to the level of 
stakeholder interest and their impact on our corporate growth, and relevant details are illustrated in our sustainability reports. 

Materiality Analysis Process 

Step 1 
Defining  

a pool of issues 

Step 2
Analyzing 

the internal/
external 

environment 

Step 3
Identifying 

material 
issues 

Step 4
Performing 

validity 
reviews 

Sustainability management trends, key requirements suggested by international guidelines, and POSCO INTERNATIONAL’s  
business conditions were reflected based on the 2017 pool of issues. 

The materiality analysis matrix was created in accordance with the priorities of stakeholder interest and business impact to identify 
material issues. Based on materiality analysis matrix results, top priority issues were chosen to be included in this report. 

Those material issues chosen were reviewed for their validity through briefing to senior management. 

The internal/external environment surrounding POSCO INTERNATIONAL was analyzed to identify material issues. 

20 issues were chosen 

7material issues were chosen

― Analyze global indicators  
Reflected the reporting requirements of such global sustain-
ability management standards as GRI Standards and ISO 
26000 as well as targets suggested by UN’s SDGs

― Analyze media coverage 
Selected 1,283 articles on sustainability management out of 
the 5,527 articles on POSCO INTERNATIONAL to analyze them 
in alignment with sustainability management issues

― Benchmark the reports of industry peers 
Analyzed the sustainability management issues managed by 
industry peers 

― Conduct surveys on expert groups 
Performed surveys based on PwC’s network of sustainabil-
ity management experts to reflect the interest of external 
experts 

―  Analyze the agenda items discussed at management 
strategy meetings and corporate operational meetings   

Analyzed the agenda items reported to and discussed at the 
management strategy meetings attended by the CEO as well 
as corporate operational meetings in 2018 

― Conduct employee awareness surveys 
Surveyed employees on their awareness on POSCO INTERNA-
TIONAL’s sustainability management to evaluate the impact 
of sustainability management issues on business operations 

External Environment Analysis Internal Environment Analysis 
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Materiality Analysis Matrix 

1  Expanding and changing the business structure 

2  Developing global talent (including global staff)

3  Strengthening social contribution for local communities

4   Complying with international norms and country-specific 
regulations 

5  Managing business and financial risks

6  Respecting human rights and prohibiting discrimination

7  Reinforcing employee health and safety 

8   Establishing and managing the sustainability of  
the supply chain 

9   Improving the soundness of corporate governance 

10   Facilitating proactive stakeholder communication 

11   Managing bond/inventories 

12   Improving consumer (market) satisfaction

13   Complying with the Code of Ethics and Practice Guidelines

14   Ensuring fair performance evaluation and reasonable 
compensation 

15   Maintaining work-life balance 

16   Responding to climate change 

17   Building mutually-cooperative labor relations

18   Promoting biodiversity and environmental protection 
19   Reducing environmental impact
20    Developing and operating an integrated CSR 

management system 

19
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17
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Enhancing Business 

Promoting Talent  
Development

Communicating with 
Stakeholders,  
Global CSR 

Reinforcing Ethics 
Management, Advancing 
Eco-friendly Manage-
ment, Global CSR 

Enhancing Business

Promoting Talent  
Development,  
Respecting Employees, 
Global CSR 

Respecting Employees, 
Global CSR

Expanding and changing  
the business structure

Developing global talent  
(including global staff)

Strengthening social contribution  
for local communities 

Complying with international norms 
and country-specific regulations  

Managing business and financial risks

Respecting human rights and  
prohibiting discrimination  

Reinforcing employee health and 
safety

Reporting Section 
(Focus Area)

 

Most Significant Significant Less Relevant
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SUSTAINABILITY
MANAGEMENT STRATEGY

1
POSCO INTERNATIONAL is clearly aware of its responsibility and obligation as a member 
of society, and has defined the focus areas of sustainability management to generate 
economic values and fulfill its social and environmental responsibility. We will create a 
healthy industrial ecosystem with business partners and step forward to resolving  
social issues to make this world a better place. 
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Offshore Platform of the Myanmar Shwe Project



32 POSCO INTERNATIONAL Corporation Sustainability Report 2018

The U.S.-China trade conflicts have given rise to the global economic slowdown and stagnant 
international trade while U.S. sanctions on Iran may further exacerbate instability in oil 
prices. These major global issues have both direct and indirect impact on our business.  
As uncertainty intensifies across the global trade and investment environment, businesses 
are required to find a more innovative business structure. Meanwhile, the increasing global 
demand for eco-friendly energy sources is expected to lead to the growth and development 
of relevant industries by exploring and developing new energy sources.

32 POSCO INTERNATIONAL Corporation Sustainability Report 2018

· Emerging protectionism among advanced economies 

·  Uncertainties in exchange rates, raw material prices and  
other international economic indicators 

·  Stagnant growth rate inindustrial production and  
trade volume 

·  Intensifying international competition to secure  
energy sources stably 

·  Increasing opportunity to grow as a  Globally Integrated 
Corporation in line with business convergence

·  Continued increase in LNG demand in line  
with eco-friendly energy policy 

·    Increasing demand for infrastructure/resource development 
projects among emerging economies 

Business With   
POSCO INTERNATIONAL

We reinforce our competitive edge 
in core business and consistently 
improve our trading business model 
to solidify our position as a Globally 
Integrated Corporation. 

People With   
POSCO INTERNATIONAL

We leverage our globally qualified  
employees, and create social values 
from our  businesses that span all 
regions of the world.

Society With   
POSCO INTERNATIONAL

We analyze how our business conduct 
impacts global communities from the 
environmental and social perspective, 
and endeavor to disseminate the 
positive values that we create into local 
communities.

At POSCO INTERNATIONAL, we strengthen our competitive edge in core business and tap into new markets and businesses in order to 
evolve into a Globally Integrated Corporation. Leveraging  the know-how and global network established through years of conducting 
trading business, we are  expanding the boundary of our businesses and building a value chain across energy,  agro and other core 
businesses. 

Risks Opportunities

Our Approach

Enhancing  
Business
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·  Increase business longevity by 
rapidly responding to changing 
business environment  

 

 

·  Strengthen trust-based  
relationships with consumers 

·  Improvement on the low growth and low 
profitability attributable to the structural con-
straints of a Globally Integrated Corporation 

·  Avoid monetary losses by preventing risks 
concerning trade and investment 

·  Maintain a stable financial structure through 
bond and inventory management 

·  Increase sales by reinforcing the global 
network and sales basis 

1   Expanding and changing 
the business structure 

5   Managing business and 
financial risks 

11   Managing bond/ 
inventories

12   Improving consumer 
(market) satisfaction

·  GRI 201: Economic 
Performance  

·  GRI 201: Economic 
Performance

·  GRI 201: Economic 
Performance

·  GRI 201: Economic 
Performance

1

5

* The issue number indicates its ranking identified from the result of the materiality analysis. 

POSCO INTERNATIONAL’s Topic

12

11

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

·  Posted 12.52 M tons 
in steel sales 

 -  6.15 M tons in 
POSCO product 

 -  3.47 M tons in WP 
product1⁾ 

·  Posted 15.30 M tons 
in steel raw material 
sales  
 
 
 

·  Posted 144 bcf in  
Myanmar gas sales

·  Signed a Phase 2 of 
the Myanmar Shwe 
Project 

·  Decided to drill 
exploratory wells in 
Block A-3

·  Reached 470,000 
tons in LNG trading 
volume

·  Secured 60MW in 
generation capacity 
from IPP business 
 
 

·  Posted 4.3 M tons in 
grain sales

 -  1 M tons in Korea’s 
grain imports

 -  2.3 M tons in the 
sales of grains 
from the Black Sea 
region

·  Posted 1.2 M tons in 
fertilizer sales and 1.2 
M tons in synthetic 
fiber intermediates/ 
resin product sales

·  Posted USD 200 M 
in future automobile 
component orders

·  Posted KRW 46.5 B 
in plant biz orders 

·  Expand the micro-management of overseas  
business areas through localization

·  Strategically expand global partnerships 
·  Improve profitability by reinforcing the biz model
·  Strengthen the overseas network and internal 
capability 

·  Reach 1.98 M tons in domestic steel package sales
·  Develop specialized steel construction materials, and 
work with manufacturers for investment and R&D

·  Establish foundation for steel raw material business 
·  Build an integrated steel processing management/  
operation system from making orders to  
manufacturing and shipping

·  Finalize the exploratory well locations and estab-
lish its evaluation strategy in Block A-3, offshore 
Myanmar

·  Reach the set completion rate in a Phase 2 of  
the Myanmar Shwe Project

·  Establish integrated LNG procurement system  
for POSCO Group’s captive demand and  
organizational structure

·  Develop Gas-to-Power business through  
POSCO Group-wide cooperation as well as profit 
driven medium/small-scale IPP business 
 
 
 
 
 

·  Complete the construction of two CPO4⁾ mills and 
initiate their commercial production

 -  Achieve environmental certification at  Indone-
sian palm plantations to respond

·  Construct Factory 2 of the RPC in Myanmar and 
initiate its full operation

·  Acquire an export terminal in Ukraine and initiate 
its commercial operation

·  Expand customized heavy oil consignment and 
bunkering business

·  Increase orders for future vehicle components
·  Establish long-term relationships with strategic 
partners in focus markets 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

·  Broaden the value chain of overseas steel 
trading

·  Develop new growth overseas steel business
·  Strengthen the domestic steel sales basis 
and increase market share

·  Lay the basis for steel raw material biz and 
strengthen cooperation with POSCO Group

·  Complement processes and systems to 
strengthen the internal capabilities of  
independent business divisions 

·  Increase volume and enhance management  
efficiency to secure the profitability of  
independent business divisions

·  Ensure stable operation of Myanmar Shwe Proj-
ect and complete the Phase 2&3 development

·  Find a gas discovery in Block DS-12, offshore 
Bangladesh and acquire new exploration/
development assets

·  Expand purchasing power and sales by 
securing captive trading volume

·  Diversify our trading portfolio and our 
business aligned with POSCO Group-wide 
LNG infrastructure/bunkering

·  Develop large-scale IPP business to  
generate POSCO Group-wide synergy

·  Develop coal and renewable IPP business 
·  Create a stables source of profits from  
operating IPP assets (POM, LAE power plants) 
 

·  Stabilize the palm business and increase 
CPO production capacity in Indonesia

·  Expand the grain business into neighboring  
countries in Southeast Asia 

·  Secure infrastructure to export grains to the 
Americas 
 

·  Strengthen the basis for domestic industrial 
material and vessel fuel oil business 
through KOT5⁾ equity investment

·  Focus on auto parts/materials business, and 
lead the future vehicle business

·  Organize the value chain based on the 
non-ferrous product portfolio, POSCO 
Group, and offtake financing

·  Expand core business by reinforcing alliance 
with infrastructure suppliers 

·  Reach 29 M tons in sales 
of steel and steel raw 
material 
 
 
 
 
 
 
 
 
 

·  Ensure the stable oper-
ation, production and 
sales of Myanmar Shwe 
Project

·  Initiate a Phase 2 EPCIC2⁾ 
of the Myanmar Shwe 
Project

·  Confirm the plan to 
secure additional 
reserves in Blocks A-1/A-3

·  Establish an LNG 
trading joint venture in 
Singapore

·  Expand IPP3⁾ operational 
assets and create a 
stable long-term source 
of profits

·  Reach 4.2 M tons in grain 
sales  
 
 
 
 
 

·  Expand the chemical 
value chain to promote 
mid/long-term growth

·  Lay the basis for future 
automobile component 
business

·  Increase project orders 
awarded   
 

2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetFocus Area

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 

Our Commitments

7

2

 

Steel

Energy 

Food 

1 5 11 12

1 5 11 12

1 5 11 12

Chemicals, 
Mobility & 
Materials, 

Infra

1 5 11 12

SDGs Targets

SDGs Alignment with Our Commitments 
Taking advantage of our unique business characteristics, we are looking for ways 
to contribute to attaining the UN SDGs while conducting business. As tightening 
environmental regulations in Korea and abroad result in increasing demand 
for natural gas as a eco-friendly energy source, we aim to fully expand our LNG 
business to help improve accessibility to sustainable energy services. Further-
more, we have obtained the operating rights to a grain export terminal located 
overseas to help reduce instability in domestic grain supply and demand and 
improve food security in Korea in so doing. The sum of these endeavors will 
surely allow us to address pending social and environmental issues. 

1) WP: POSCO World Premium
2) EPCIC: Engineering, Procurement, Construction, Installation & Commissioning 

End hunger, achieve food 
security and improved nutri-
tion and promote sustainable 
agriculture

Ensure access to affordable, 
reliable, sustainable and 
modern energy for all 

2.1 By 2030, end hunger and ensure access by 
all people, in particular the poor and people in 
vulnerable situations, including infants, to safe, 
nutritious and sufficient food all year round

7.1 By 2030, ensure universal access to  
affordable, reliable and modern energy 
services

3) IPP: Independent Power Producer
4) CPO: Crude Palm Oil

5) KOT: Korea Oil Terminal 

Evaluation 
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2021 Action Roadmap 

Long-term Strategic Direction 

Strive to become a Globally Integrated Corporation through differentiation in development policy by each business model

2019 2020 2021

Development  
of Strategic  

Business

Strengthen the ‘value chain  
of core business’  

through selection and  
concentration 

  Ensure production stability from  
the Myanmar Shwe Project 

  Develop an integrated development 
system along the LNG value chain 

  Complete the construction of an export 
terminal in Ukraine 

  Steel: Invest in local distribution corporations and expand market dominance – Reach 37 million tons in capacity in the mid-term
  Automotive components: Strengthen localization by developing future vehicle business and expanding parts production locations
  Non-ferrous metals: Expand the profit base and generate synergy through supply and marketing aligned with POSCO Group
   Chemicals: Lay the basis for high profitability through the continued development of new growth items and combination deals

  Reach the set completion rate in a Phase 2 
development of the Myanmar Shwe Project 
  Secure LNG infrastructure assets 
  Secure grains from the Black Sea region  
and lay the basis for captive business 

  Successfully conduct exploratory 
drilling and obtain new exploration/
development rights in Bangladesh
  Expand palm plantations 

Generate tangible outcomes in agro 
business and develop LNG business 

Direct Operation Business 

Trading Business 

Successfully implement a Phase 2 
development of the Myanmar Shwe 
Project and reinforce LNG business 

Improve trading business and  
stabilize direct operation business 

Energy SteelAgro Chemicals Mobility &  
Materials

Planning & Management

Profit Enhancement  
by Evolved  

Trading Model

Differentiate  
execution strategy and 
facilitate streamlining  

by business area 

Establishment of  
Global Business  
Infrastructure

Strengthen investments  
and global capabilities to  

fully advance existing  
business

Goal

Action Task 

KRW1 trillion
Operating profit

KRW40 trillion
Sales by 2030



We Make Sustainability Sustainability Management Strategy Global CSR Activities Appendix 35

A Message from the Heads of Groups

Corporate Strategy & Finance Group will assist POSCO INTER-
NATIONAL in planning the creation of economic and social 
values and to contribute to the company’s sustainable growth. 

We will continue to expand energy business by reaping 
success in our gas value chain business.

We will extend the value chain of our core business to 
compete on an equal footing with major players in 
the global agro market.

To ensure production stability at from the Myanmar Shwe Project, we have fol-
lowed up on the signing of a Phase 2 EPCIC contract in the upstream sector, and 
decided to perform new exploration drilling in Block A-3 to secure additional 
reserves. Moving into the mid/downstream sectors, we promote the integrated 
purchase of LNG across POSCO Group and increase LNG trading volume while 
leading LNG infrastructure and large-size IPP business development in align-
ment with POSCO Group’s strategy. We aim to complete a comprehensive gas 
value chain business model ranging from gas field exploration, development and 
operation to LNG trading, LNG infrastructure, and gas-fired IPP business. 

   Joo, Si-Bo (COO), Head of Energy Business Group

Agro business is growing rapidly with an increasing market volume. Moving 
beyond simple trading business, we invest in major producing regions to expand 
our value chain. Particularly, we have become Korea’s 1st  to acquire an overseas 
export terminal, which marks a meaningful step forward to establishing a stable 
procurement system and contributing to Korea’s food security. We will become 
capable of handling 10 million tons and improve the profitability of investment 
assets to compete against world renowned agro companies. In the chemicals 
sector, we will cooperate with domestic & international strategic partners to 
increase long-term contracts and profitability through risk management. 

   Lee, Ho-Kyung (COO), Head of Agro & Chemical Business Group

We will pursue shared growth with strong small companies, 
increase synergy with POSCO Group, strengthen cooperation 
with suppliers, and broaden our presence in the future vehicle 
sector in order to create new growth drivers.

In 2018, we posted USD 1.1 billion and USD 400 million in automotive component 
orders and relevant projects respectively to confirm its strengths yet again. Our 
2019 goal is to innovate the business model to strengthen synergy with POSCO 
Group. We will tap into the future vehicle sector and further cooperate with  
competitive suppliers to develop new growth engines. We will also lead by exam-
ple in exercising ‘corporate citizenship’ by pursuing shared growth with strong 
small companies and mutual benefits with suppliers and POSCO Group. 

   Lee Kye-In (COO), Head of Mobility & Industrial Materials Business Group

   Noh, Min-Yong (CFO), Head of Corporate Strategy & Finance Group

In 2018, we established a consolidated profit-driven management system by 
managing net working capital by organization and tightening the management 
of bonds and inventories while reinforcing the investment business risk manage-
ment system and restructuring distressed investment assets. Our 2019 plan is 
to improve consolidated profits and cash flows and to reinforce internal controls 
to preemptively respond to financial risks. Furthermore, we will formulate and 
execute a strategy to enter the African market as a new growth driver. 

We will expand our global business through talent 
development and live by our ‘corporate citizenship’ 
philosophy’ through communication and cooperation.

We focused on the hiring of outstanding talent to expand global business while 
developing a differentiated job-based HR & talent development system that val-
ues expertise, diversity, and other π-shaped skills. We are increasing core global 
staff at the HQ to strengthen our global network as a Globally Integrated Cor-
poration. Driven by the three principles of substance, execution and practical, 
we innovate work practices and expand employee communication to create a 
‘motivating and engaging corporate culture’. We will exercise ‘corporate citizen-
ship’ to generate business through ‘sustainable virtuous cycle investment’ and to 
promote communication and cooperation based on shared growth. 

   Lee, Yong-Suk (COO), Head of Corporate Management Group

To become a Global Top Steel Business Maker, we will build 
a stronger competitive edge in the global steel market.

We envision to become a Global Top Steel Business Maker and are already recog-
nized as a top-notch Korean general trader in terms of steel trading volume. To 
post 11 million tons in steel handling volume and KRW 8.9 trillion in sales, we will 
constantly expand our available markets and outperform global top steel traders 
- MISI and METAL ONE. We have 318 staff in total, including 232 in Korea and 86 
expatriates, and they are committed to reaching 30 million tons in mid/long-
term handling volume and KRW 25 trillion in sales in the global steel market. 

   Lee, Hoon-Seung (COO), Head of Overseas Steel Business Group

We will establish leadership in the domestic market through 
downstream expansion, and preemptively respond to 
the shifting industrial landscape.

We aim to closely manage mid/small size customers with unmet genuine needs 
to strengthen the domestic steel ecosystem and to expand into the downstream 
sector. We will focus on construction companies to increase the sales of steel 
construction materials, the greatest source of demand in Korea, and to secure 
future demand to generate solid profits. For the sound development of the steel 
industry, we will defend the domestic market from the reckless influx of unqual-
ified imports and create an e-commerce system to preemptively respond to the 
shifting industrial landscape. 

    Kim, Gwang-Soo (COO), Head of Domestic Steel Business Group
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POSCO INTERNATIONAL secured growth drivers behind top priority business, expanded its value chain across the entire business areas to identify new business 
models, and undertook a range of social contribution programs as a global company. 

  First, we secured growth drivers behind top priority business and generated tangible outcomes.
In the resources exploration and development sector, a Phase 2 of the development project is underway in the existing Block A-3 in Myanmar, and additional 
exploration is planned in its unexplored areas. In undertaking the Myanmar Shwe Project, the pipeline on the Chinese side was damaged last June and this 
resulted in a temporary suspension of gas supply. The pipeline was restored in November and the sales of gas resumed accordingly. Turning to agro business, 
the sales network was further reinforced from the demand aspect in addition to investments made from the supply aspect. We signed an MOU with the largest 
Vietnamese grain distributor Tan Long to trade 2 million tons of feed grains by 2022. In addition, our sales network was strengthened in China and other major 
grain importers in Asia. The on-going investment in a grain terminal in Ukraine will allow us to secure assets in such grain producing regions and to establish a 
balanced business structure along the entire grain value chain. 

  Second, we expanded the value chain across the entire business areas to continuously identify new business models. 
We laid the basis to expand the LNG value chain. In 2018, our LNG trading volume rose by 161% from the previous year to 470,000 tons. We signed an MOU with 
the state-owned resources developer PetroleumBrunei to expand the LNG value chain in order to strengthen our partnership to broaden LNG business in the 
upcoming years. Last August, we created an LNG trading joint venture in Singapore in conjunction with POSCO and POSCO Energy. In the steel, machinery, and 
chemicals sectors, we were engaged in added-value business in addition to simple trading operations to explore new business models consistently. We concluded 
an MOU with automotive components suppliers as a way to establish an integrated network to supply steel materials and automotive components while working 
with car OEMs in Knock Down business to produce finished vehicles through the local assembly of components. We also made an attempt to advance into the 
synthetic resin compounding market with plastics makers to meet the demand for plastics from home appliances manufacturers. 

  Third, we strive to advance sustainability management to fulfill our economic, environmental and social responsibility as a global company. 
We publish sustainability reports to disclose our sustainability management performance in relation to economic profitability, environmental soundness, and 
social responsibility. This enables us to help diverse stakeholders understand our sustainable business conduct and to continue with our endeavors to grow into 
a responsible corporate citizen. In particular, all our employees, including global staff, are committed to self-initiated social contribution initiatives in Korea and 
abroad to help us fulfill our environmental and social responsibility. Under the themes of ‘nuture future leaders’, ‘medicare support’, ‘caring for the less privileged’, 
proactive social-giving activities are undertaken to improve the quality of life for the less privileged in Korea and abroad. In addition, we strive to preserve the 
environment in the vicinity of our domestic and overseas worksites and to protect the rights of our employees in accordance with international norms.

In 2018, our sales increased by 11.5% from the previous year 
to KRW 25.1739 trillion thanks to strong performance in steel, 
steel raw materials, and agro business. Our operating profit also 
increased by 17.8% from the previous year to KRW 472.6 billion. 
Meanwhile, net income fell by 30.6% from the previous year to 
KRW 115.7 billion, which is attributable to increases in net inter-
est expenses caused by interest rate hikes and the recognition of 
impairment of investment assets.

Sales Performance 

Category
Sales

Operating profit 

Net income

2017 20182016
22,572

401 

167

25,174

473 

116 

16,492

318

122

(on a consolidated basis, Unit: KRW billion) 

116 47325,174

Sales
Operating  

profit 
Net  

income

2018 Business Performance 
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2019 Management Principles and Business Goal Attainment Strategy 

POSCO INTERNATIONAL defined the following three management principles to advance its business model and lay the basis for new growth drivers in order to 
become a Globally Integrated Corporation. 

02 We will ‘improve the profitability of trading business’ by improving our business model.

·  Automotive components: Strengthen the profit base through strategic partnerships with strong small companies and focus on  
the development of business models that allow for joint advancement into the global market in order to fully launch future vehicle  
component business including electric vehicles

·  Non-ferrous metals: Reinforce the business that facilitates the expansion of the value chain from the supply of raw materials to the sales of  
products, and increase profits through the generation of synergy with POSCO Group in the supply of raw materials and in rechargeable 
battery business 

·  Chemicals: Increase combination deals in alignment with new growth items
·  Power energy: Strengthen our role as an IPP organizer to promote cooperation with POSCO Group

Steel ·  Strengthen the market-driven marketing strategy to reinforce the domestic sales base and expand overseas markets 
·  Expand the profit model by advancing and investing in the downstream sector

Chemicals / 
Mobility & 
Materials

We will ‘strengthen the value chain of core business’ through the selection and concentration approach. 01

·  Focus on the generation of solid profits from the Shwe Project while ensuring the timely execution of a Phase 2 development
·  Proactively explore LNG trading and infrastructure business in alignment with POSCO Group’s LNG business Energy

Agro

·  Establish the procurement fundamental of grains from the Black Sea region through the volume expansion of grain terminal 
·  Increase sales in core consumer markets as China, Southeast Asia and Korea
·  Ensure the stable operation of manufacturing corporations through the completion of CPO mills in Indonesia and Factory 2 of the RPC1⁾  
in Myanmar as well as the maximization of sales

U.S.
●  Equity participation in an automotive plate 

fabrication center with 120,000 tons in  
annual capacity and sales activities

●  Supply of functional resins to home appliances 
companies

●  Establishment and operation of an automotive 
half shaft plant 

Peru
●  Oil production in an onshore block 

Mexico
●  Equity participation in an  

automotive drawn tube plant 
and supply of steel materials

India 
●  Acquisition and operation of a motor and  

transformer core plant 
●  Combination deals through the sales of synthetic  

fiber intermediates and the sourcing of synthetic 
resins 

Indonesia 
●  Extension of the operation of a 24MW heavy oil combustion 

engine plant in Papua by five years (by December 2019) 
●  Construction and operation of a 30MW power plant in Papua 
●  Copper production in Wetar 
●  Development and operation of palm oil plantations 

Myanmar
●  Construction of exploration facilities, 

gas production & processing facilities, 
offshore pipelines, and onshore gas 
terminals

●  Transport of gas to reach the border 
areas of China (pipeline)

●  Sales of rice through the construction 
and operation of the Rice Processing 
Complex

●  Construction and operation of a hotel 
in Yangon through the Build Operation 
Transfer (BOT) contract

Ukraine
●   Sourcing and trading of Ukraine-grown  

grains including corn, wheat, and barley 

China
●  Purchase and sales of synthetic fiber 

intermediates and synthetic resins 

Status of Major Business by Strategic Country
● Steel    ● Energy    ● Agro    ●   Chemicals    ● Mobility & Materials and Infrastructure    ● Others

03 We will focus on the ‘development of management infrastructure’ to improve our global business capabilities. 

Planning & 
Management

·  Expand the pool of investment professionals, recruit outstanding global talent, and nurture regional experts
·  Strengthen the business competency of overseas organizations, establish a network and improve the management system in  
new strategic regions (e.g. Africa)

1) RPC: Rice Processing Complex 
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Advancing into the Global Downstream Market of Automotive Steel in 
Conjunction with One of Korea’s Largest Automobile Parts Makers 

Collaborating with Dong Yang Steel Pipe to Invest in Earthquake- 
resistant Large-size Rectangular Steel Tube Production Facility to 
Enter the Construction Materials Market

·  Extend trading value chain to reach 13 million tons in sales
·  Expand network & sales volume in Africa, Central & Latin America and  
 other emerging regions

·  Develop high-quality accounts and improve organizational capacity through 
strengthened strategic partnerships

·  Improve our domestic sales basis and market share 
·  Lay the basis for steel raw material business and increase collaboration 
with POSCO Group 

2018 Achievement

S T E E L 

Management Strategy Keyword     Improve the trading business model and its profitability 

Business Strategy     Develop a new business model, expand the overseas market, and strengthen leadership in the domestic market

Overseas Steel Trading Domestic Steel Trading 

2021 Mid-term Strategy

· Strengthen the micro-management of overseas markets through localization 
- Promote branches in key locations into corporations
- Increase equity investment in overseas Coil Centers

· Strategically expand global partnerships
- Strengthen strategic cooperation with partner mills and Total Marketing 
- Select strategic accounts and strengthen cooperation in Africa

·  Improve profitability by strengthening the business model
-  Reinforce capabilities in managing combination deals and making  

mill-to-mill deals
-   Develop business models aligned with investment  

(e.g. establish JV with auto parts makers)
·  Strengthen overseas network & internal business capabilities

·  Strengthen the management of import channels and market defense via  
the sales of domestic plate package (POSCO-produced+imported plates)

·  Build an e-commerce system to preemptively respond to the shifting 
business conditions

·  Strengthen field sales and focus on the management of SMEs to reinforce 
leadership in the domestic distribution market

·  Increase the sales of steel construction materials to construction companies 
and extend the value chain

POSCO INTERNATIONAL signed an MOU 
with Sungwoo Hitech, one of Korea’s 
largest automobile parts makers, to 
enter the global downstream market of 
automotive steel. This will surely enable 
us to pave the way for our long-term 
growth by reinforcing the steel business 

value chain ranging from production and processing to sales. Further solid-
ifying this strategic partnership, the two companies will launch joint devel-
opment and marketing initiatives to target the new models introduced by 
global carmakers and to create shared growth opportunities in so doing. 

Solidifying Leadership in the Domestic Distribution Market by  
Winning Large-scale Project Contracts and Increasing Sales
We supplied the modular steel frames used in constructing major Pyeo-
ngchang Winter Olympics facilities, and initiated the processing and sales 
of POSCO Group’s interior/exterior materials. We also won a large-size 
order for Samsung C&T’s coal-fired power plant in Anin, Gangneung, and 
increased our sales of steel construction materials (plates and sections) 
through the long-term supply contract.

We will invest in Dong Yang Steel Pipe’s 
manufacturing plant in Cheonan to pro-
duce earthquake-resistant large-size rect-
angular steel tubes (annual production 
capacity of 50,000 tons) and expand their 

domestic and overseas sales. While Dong Yang uses its know-how to deliver 
top-notch quality as a key requirement of such pipes, we will leverage our 
global sales network to sell these steel products.

Investment Alignment Trading Investment Alignment Trading 

2019 Plan
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TMC Division’s Initiating the Modulization of Driving Motor Cores in 
Korea and Landing Its 1st Motor Core Order in the Global Market

·  Supplement processes and systems to reinforce internal capacity 
·  Increase processing volume and management efficiency to secure profitability 

As manufacturers expand their own global network, this inevitably reduces the share of general trading companies out of the total exports across 
direct export markets. This prompted POSCO INTERNATIONAL’s steel business to proactively look for new customers and transform its sales strategy 
in order to continuously improve the business model to ultimately improve profitability. In the overseas steel market, we leverage our own global 
network to expand triangular-trade sales while engaging in overseas production and joint investment to broaden our value chain and increase added 
value concerning specific production items. Turning to the domestic steel market, POSCO INTERNATIONAL secures product suppliers through POSCO 
Group to build a solid revenue base and reinforce leadership in the market. Through the partnership among STS Division, TMC Division, and Plate 
Fabrication Division, we make field-oriented decisions that best serve respective business areas to  improve our business efficiency. 

2018

1,252

1,446

1,626

1,792

2019 2020 2021

Sales of Steel (Unit: 10,000 ton) 

2018

1,530

1,780
1,835

1,910

2019 2020 2021

Sales of Steel Raw Materials

2018 Sales of POSCO Products 

(Unit: 10,000 ton) 

Steel Processing 

·  Focus core capabilities to build a solid profit base 
-  Improve internal processes including make-to-order processes and mill 

layouts  
-  Increase sales by strengthening the sales promotion that targets actual 

demand and leveraging joint marketing on the POSCO Group level 
-  Develop specialized technologies and products to build barriers to  

competitors 

Key 
 Figures

TMC Division has cooperated with Hyundai and 
Kia Motors from the early stage of developing 
eco- friendly vehicles as a trusted supplier, and 
further expanded its business in 2018 to include 
driving motor module parts. Meanwhile, the 
division landed driving motor core orders for 

Volkswagen through its strategic collaboration 
with BorgWarner, a global auto parts supplier, initiating the mass-production 
of driving motor cores for the global market. Building on its EMFree bonding 
technology and successful track records developed with BorgWarner, the divi-
sion is winning new project orders from such major car OEMs as GM, Daimler, 
and BMW. TMC Division will build leadership as an eco-friendly parts supplier 
in both Korea and abroad through POSCO Group’s top-notch materials technol-
ogy and its own EMFree bonding technology.

Stainless Steel Manufacturing Motor Core Manufacturing Plate Fabrication

POSCO Products

POSCO World Premium(WP) 
Products

615 million tons 

3.47 million tons 
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E N E R G Y

Management Strategy Keyword     Strengthen the value chain of core business

Business Strategy     Diversify the exploration/development portfolio and focus on the integrated development of energy business operations

·  Ensure the stable operation of the Myanmar Shwe Project and complete 
the Phase 2 development (2022) 

·  Find gas discoveries in offshore Myanmar and Bangladesh and acquire 
new exploration/development assets

Trading ·  Establish integrated LNG procurement system for  
POSCO Group’s captive demand and organizational structure

·  Widen potential seller pool to sign spot/ term contracts with 
POSCO Group affiliates

·  Expand third-party trading  
(Procure new demand using overseas network) 

Infrastruc-
ture

·  Participate in developing LNG receiving terminals in SEA/SWA
·  Jointly develop subsea pipeline business in Southeast Asia
·  Exploring investment opportunities in LNG liquefaction plant 
with integrating options to upstream/trading business

Bunkering ·  Prepare to obtain an LNG bunkering business license

·   Increase buying power and sales volume of LNG by securing captive 
demand

·  Diversify trading portfolio and business aligned with POSCO Group-wide 
LNG infrastructure/bunkering

U P S T R E A M  M I D S T R E A M

Exploration Development Production/Operation Liquefaction Trading Storage/Regasification 

2018 Achievement

2021 Mid-term Strategy

2019 Plan

Exploration ·  Finalize the exploratory well locations and spud in its drilling 
in Block A-3, offshore Myanmar

·  Perform 2D seismic data reprocessing and interpretation in  
Block DS-12, offshore Bangladesh

· Acquire new exploration/development assets

Development ·  Achieve the target progress rate for a phase 2 EPCIC of  
the Myanmar Shwe Project

·  Complete preparations for production/exploration well 
drilling campaign in Myanmar

·  Timely Commencement of Front-End Engineering Design 
(FEED) for a Phase 3 of the Myanmar Shwe Project

·  Reinforce management of resource development business 
and improve its profitability

Production/
Operation

·  Maintain an incident free 
workplace 

· Maximize facility availability

·  Maximize gas sales
·  Continuous the localiza-
tion of professionals

Signing a Phase 2 EPCIC Contract of the Myanmar Shwe Project Signing an MOU with the State-Owned Resources Developer

In June, POSCO INTERNATIONAL signed 
an EPCIC (Engineering, Procurement, Con-
struction, Installation, & Commissioning) 
contract with McDermott International 
and consortium partner Baker Hughes, a 
GE company, for a Phase 2 of the Myanmar 
Shwe Project in Washington DC. The scope 

of this KRW 300 billion contract includes the development of additional pro-
duction wells to maintain the stable production of the Myanmar Shwe Proj-
ect. POSCO INTERNATIONAL will be responsible for managing and supervis-
ing the EPCIC work to be performed by the consortium and directly handle 
drilling activities for eight production wells.

Last November, POSCO INTERNATIONAL 
signed an MOU with PetroleumBrunei, 
Brunei’s state-owned resources devel-
opment company, to ‘expand the LNG 
value chain business.’ Through this MOU, 
the two companies agreed to cooperate 
in the exploration and development of 

blocks located within Brunei as well as overseas in the upstream area and to 
explore opportunities of making joint project investments in LNG receiving 
terminals, pipelines, and other infrastructure assets.
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Generation 
IPP

·  Develop large-scale IPP projects (primarily gas) through  
cooperation with POSCO Group affiliates

  -  Propose new gas IPP business in connection with LNG  
receiving terminal in Myanmar ( Jointly conduct Pre F/S with  
POSCO Group affiliates) 

  -  Participate in new gas IPP tenders
· Develop profit-driven mid/small-scale business

Substation, 
Transmission 
and  
Distribution

·  Develop transmission and distribution business initiated and/
or operated by global electricity authorities and utilities

·  Expand business area to new product market such as ESS 
(Energy Storage System), OPGW (Optical Fiber Ground Wire), 
AMI (Advanced Metering Infrastructure), Micro Grid, etc.

Generation 
EPC

·  Establish new EPC1⁾ biz through cooperation with POSCO Group
  - Mainly in North Africa, Europe, and CIS countries
· Develop overseas projects to retrofit old power plants

·   Develop large-scale gas IPP business (primarily gas) with POSCO Group-wide 
synergy

·   Develop profit-driven medium/small scale IPP business, taking advantage of 
the existing track-record and experience in Papua New Guinea

·   Maximize dividends from the power assets in Papua New Guinea (POM, LAE) 
through stable operation.

2018

2018

144

0.5

1.5

6.0

174

2019 2025

2019

Myanmar Gas Sales 

LNG Trading Volume 

D O W N S T R E A M

(Unit: bcf) 

(Unit: Mt)

Key 
 Figures

1) EPC: Engineering, Procurement, and Construction  

Generation IPP (EPC) Transmission and Distribution

Laying the Basis for Gas-to-Power Business

Last March, POSCO INTERNATIONAL signed 
a general term sheet with AES, a U.S.-based 
leading IPP, to discuss potential cooper-
ation to develop gas IPP business in Pan-
ama, whereby establishing the foundation 
for entry into the Central & Latin American 
power market. In July, we made an official 

visit to the Minister of Electricity and Energy (MOEE), together with Korean 
Ambassador in Myanmar, to propose our plan on the Gas-to-Power business 
and to strengthen bilateral cooperation in the future. Furthermore, we are in 
discussion of small LNG based 100MW IPP project with the PNG Power Ltd (PPL) 
in Papua New Guinea. 

Demand for natural gas is growing across the world as an eco-friendly energy source, and competition is intensifying among nations to ensure 
a stable long-term supply of energy sources. Building upon the successful track records built in developing the Myanmar Shwe Project and the 
business capabilities, POSCO INTERNATIONAL is fully committed to the exploration, development and production at both operation blocks as well 
as new ones. The company is also expanding the LNG trading business based on its capabilities to develop overseas projects and conduct special-
ized trading business as well as utilizing captive LNG demand of POSCO Group and Gwangyang LNG Terminal. In alignment with such activities, 
POSCO INTERNATIONAL is proactively seeking business opportunities in overseas LNG infrastructure and bunkering businesses, including receiving  
terminals and liquefaction plants. 
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2021 Mid-term Strategy

A G R O 

Management Strategy Keyword     Strengthen the value chain of core business 

Business Strategy    Extend the value chain to improve profitability and establish a stable procurement system 

Palm Oil Business in Indonesia Rice Processing Complex in Myanmar 

PT. BIA Achieving the 1st Palm Oil Export Shipment Signing a Business Cooperation MOU and Strengthening  
Partnership with the Largest Vietnamese Grain Company Tan Long 

·  Stabilize RPC Factory 2 operation early on to reach 70,000 tons  
in annual sales  

·  Complete two CPO mills and initiate their commercial production  
-  Reach 140,000 tons in annual production capacity

·  Respond to environmental issues and stabilize operations  
by achieving environmental certification for palm plantations 

· Strengthen PT. BIA’s environmental and social management system
·  Increase CPO production capacity by stabilizing palm oil business  
operations 

PT. BIA in Indonesia successfully co- 
mpleted the first export shipment 
of 4,000 tons of palm oil December 
2018. This is attributable to its exten-
sive endeavors, including direct plan-
ning and execution, to establish the 
entire upstream palm oil business 

value chain from initial plantation to processing, sales and transport. 
PT. BIA plans to broaden its presence in the palm oil industry through 
plantation & value chain expansion and more efficient logistics oper-
ations. 

·  Expand grain business to nearby countries in Southeast Asia

2019 Plan

2018 Achievement 

In August, we signed a business coop- 
eration MOU with Tan Long, Viet-
nam’s largest grain distributor, to 
expand our mutual grain trading 
volume and diversify trading items. 
Since we first established our busi-
ness relationship with the company 

in 2016, we have supplied feed grains such as corn, wheat, and dried 
distillers’ grains in the Vietnamese market, and this MOU will allow us 
to increase our share to 2 million tons or nearly 10% of the Vietnamese 
export market by 2020. Work is also underway to promote cooperation 
in producing and distributing formula feed and in exporting Vietnam-
ese grains and meat to expand our grain business value chain. 

Processing Plantation/Oil Extraction Trading Shipping Trading
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Grain Handling Volume (Unit: 10,000 tons)

2018

430
500

620

800

2019 2020 2021

Korea’s Grain Imports (Unit: 10,000 tons) 

2018

100 100

130

150

2019 2020 2021

Sales of the Grains Produced 
in the Block Sea Region

(Unit: 10,000 tons) 

2018

230
260

300

350

2019 2020 2021

Grain Terminal in Ukraine 

Becoming the 1st Korean Company to Operate an Overseas Grain 
Export Terminal 

In February 2019, POSCO INTERNA-
TIONAL entered into an agreement to 
acquire a 75% stake of the grain export 
terminal held by Orexim Group, a 
Ukraine-based logistics company, which 
makes us Korea’s 1st to operate a grain 
export terminal overseas. The contract 

will allow for the control of logistics operations each step of the way from 
grain purchase and inspection to storage and shipment as well as effi-
cient inventory management in Ukraine, one of the world’s major bread-
baskets. This deal will further assist Korea, with food self-sufficiency at 
10% and under except for rice, in addressing instability in grain supply 
and demand, and contributing to the nation’s food security.  

·  Acquire an export terminal and initiate its commercial operation in 
Ukraine 

·  Reach 600,000 tons in handling volume by the end of 2019 
·  Improve the procurement of raw materials by securing inland storage 
facilities (e.g. warehouse lease) 

·  Establish a global procurement system in the Black Sea region 
·  Complete supply chain by securing silos & transport facilities  
(railroad/barge) in inland & riverside areas aligned with the grain 
terminal 

Export Terminal Trading ShippingInland Transport  

Key 
 Figures

POSCO INTERNATIONAL is engaged in grain trading and agro-resources development to secure sustainable agro resources in the upcoming 
years. We increased our agro-resources handling volume to 5 million tons per year while initiating the development of palm oil plantations in 
Indonesia and establishing a local mass-production system. In Myanmar, Factory 1 of our Rice Processing Complex (RPC) began operation in 
2017, and Unit 2 will follow suit to lay the basis for our rice procurement business. Turning to Ukraine, a local grain procurement corporation 
was created recently to enable us to expand our grain supply chain spanning from procurement to logistics and export in the region. The acqui-
sition of a local grain terminal will also drive our endeavors to increase our handling volume and diversify our sales markets.  
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CHEMICAL/ MOBILITY & MATERIALS/ INFRASTRUCTURE

Management Strategy Keyword     Improve the trading business model and its profitability 

Business Strategy    Improve the business model to increase our trading profitability 

Chemical Trading Mobility & Materials Trading 

Synthetic Resins Petrochemicals Non-ferrous Metals Automotive Parts 

2021 Mid-term Strategy

2019 Plan

2018 Achievement

·  Strengthen the basis for industrial raw materials & marine fuel oil business  
in Korea through KOT equity investment 

·  Increase fertilizer handling volume aligned with overseas agro investment 
business 

·  Expand the combination deals of synthetic fiber intermediates 

·  Expand tailor-made heavy oil consignment & bunkering business
·  Extend the upstream sector of synthetic fiber intermediate business (PX) 
·  Develop high-performance materials business
-  Expand the supply of compounding materials for automobiles and  

electronics 

·  Automobiles and auto components: Combine POSCO Group’s capabilities  
to lead future vehicle business
-  Secure key overseas locations in producing auto components and  

strengthen localization 
-  Advance KD business through strategic collaboration with high-quality suppliers 

·  Non-ferrous metals: Organize value chain based on the product item portfolio, 
POSCO Group, and offtake financing 
-  Align and extend value chain by product item based on combination  

business capabilities 
-  Support the additional trading of POSCO Group’s investment assets  

in addition to essential business  

· Increase orders for future vehicle components 
-  TMC Division – Motor cores, lightweight components, and auto electrical & 

electronic components 
-  Develop new EV components  

·  Stabilize new mobility business 
· Enter future vehicle distribution business 
·  Expand rechargeable battery-related & steelmaking raw materials business 

Strengthening our strategic partnership with major global players 

Our synthetic resin division has successfully signed numerous long-term 
supply contracts with such major global companies as Indorama, Opal, Far 
Eastern, Reliance, and Formosa to strengthen strategic partnerships. This 
enabled the division to establish a stable sales network of its major products 
including PX, PTA, PET, and PE/PP. 
Our petrochemical division expanded its petroleum product trading volume 
with Shell, BP and other major oil companies while creating a stable rubber 
trading network via the long-term contracts signed with Continental, Good-
year, and other global tire makers. Leveraging its partnership with such major 
fertilizer suppliers as Petronas and Namhae Chemical, the division also broad-
ened its presence in Vietnam, the Philippines, and other Southeast Asian 
countries. The division successfully created added value by preemptively 
responding to the rapidly-shifting macro environment of the petrochemical 
industry through vertical facility alignment and increased cracker investment.   

Participating in POSCO Group’s rechargeable battery business and 
strengthening the non-ferrous combination model 

Our Mobility & Industrial Materials Group 
is moving beyond its conventional busi-
ness of trading six major non-ferrous 
metals and is securing cathode materi-
als with POSCO Chemical to keep pace 
with the 4th Industrial Revolution. The 
division is expanding its business model 
of organizing the rechargeable battery 

value chain from the supply of CU scraps and cathodes to the production 
and sales of ROD. In so doing, the division strengthens its alignment with the 
value chain based one POSCO Group and offtake financing.  
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Fertilizer Sales 

Sales of Synthetic Fiber  
Intermediates and 
Resin Products 

Orders Awarded for  
Future Vehicle Components 

Plant Orders Awarded 

(Unit: 10,000 tons)

2018

120

150
170

185

2019 2020 2021

(Unit: 10,000 tons)

2018

120
170

180

200

2019 2020 2021

(Unit: USD 1 million)

2018

200
230

260
300

2019 2020 2021

2018

465

1,950

2,140 2,300

2019 2020 2021

(Unit: KRW 100 million)

Infrastructure Project 

Key 
 Figures

Machinery & Public ProcurementInfrastructure & Plant

·   Strengthen partnership with suppliers and focus on core business  
in expanding business areas 

·   Expand combination deal projects as a Globally Integrated Corporation 
·   Increase the pool of potential customers of overseas public procurement 
business 

·   Land overseas observation satellite orders and expand navy vessel business

·   Increase strategic partners and strengthen cooperation in focus markets 
-  Ferro-alloy, chemical engineering tanks, steelmaking/papermaking, marine, 

railroad, and water environment 
·   Discover cross-functional business opportunities via partnerships 
·   Specialize in and strengthen the 4 core areas of overseas public procurement biz 
-  Aerospace, ICT, ground equipment, and navy vessel

·   Expand the sales network of industrial machinery 

Landing an order to construct a multi-purpose vessel for  
the Peruvian Navy 

Last March, POSCO INTERNATIONAL signed 
a contract to supply design and materials  
package for the construction of a multi- 
purpose vessel with the Peruvian state-
run shipyard SIMA. The vessel to be built 
through this USD 60 million project will 
serve a range of purposes including sav-
ing lives, transporting emergency relief 

supplies, and offering medical services in the event of earthquakes, tsunamis, 
and other disasters that frequently hit the country. As the vessel would be fabri-
cated in Peru, the project is expected to assist the country in nurturing its own 
shipbuilding workforce by adopting Korea’s shipbuilding technology and to 
expand bilateral cooperation in the shipbuilding industry. 

Leveraging its know-how and global network established through external trading, POSCO INTERNATIONAL is tapping into even broader 
business areas: we conduct manufacturing and logistics business aligned with our traditional trading business, develop new business oppor-
tunities to extend our value chain, and explore diverse growth engines. Through collaboration with POSCO Group, we expand the boundary 
of our business territories and seek new business to generate diverse synergy. As the sole Korean general trader with a dedicated automotive 
components division, we supply automobiles and automotive components to more than 250 customers across 70 countries. Meanwhile, we are 
building capacity in rechargeable battery-related business with significant future growth potential based on our non-ferrous metal trading 
capabilities. In addition to undertaking infrastructure projects in the transportation, SOC, and industrial plant areas, we develop future growth 
drivers, from machinery export and the emerging satellite business to aviation and IT & security. 
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We witness the adoption of increasingly stringent regulations on business ethics and 
fair trade both in Korea and abroad as evidenced in the enforcement of the ‘workplace 
bullying prevention act’, the partial revision of the fair trade law, and the application 
and enforcement of the Foreign Corrupt Practices Act (FCPA). As ethics management and 
fair trade issues are occurring more frequently than ever, this gives rise to increasing 
expectation for and interest in ethics management among internal/external stakeholders. 
This, in return, prompts numerous leading global companies to take a multi-faceted 
approach to solidify their ethics management system and disseminate the culture of fair trade.   

Reinforcing  
Ethics 
Management

POSCO INTERNATIONAL emphasizes integrity, fairness and honesty as the three core values of its ethics management and faithfully  
fulfills its role as a corporate citizen accordingly. In particular, we provide training to prevent employees from violating any ethics 
management principles in their business conduct while maintaining trust-based relationships with suppliers, partners and other stake-
holders as a way to become a responsible corporate citizen.  

Our Approach

·  Increasing ethical risks in line with domestic and international 
regulatory revision and reinforcement concerning fair trade and 
ethics management 

·  Possible risk of declining stability in suppliers as a result of  
the violation of fair trade regulations 

·  Corporate reputation enhanced by earning trust from 
stakeholders 

·  A stronger competitive edge in product and service quality 
built by establishing a sustainable value chain 

·  An ethical and stable management system established 
through preemptive response to relevant regulations 
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Risks Opportunities

Business With   
POSCO INTERNATIONAL

POSCO INTERNATIONAL prevents 
unreasonable decisions resulting 
from corruption and establishes 
healthy trade practices in the business 
environment joined by wide-ranging 
stakeholders. 

People With   
POSCO INTERNATIONAL

At POSCO INTERNATIONAL, each and 
every employee establishes a set of 
ethical values to follow, and builds 
upon such values to promote fairness 
in business conduct.  

Society With   
POSCO INTERNATIONAL

POSCO INTERNATIONAL fully complies 
with laws and regulations in the regions 
where the company operates, and fol-
lows its own Code of Ethics even in areas 
beyond such laws and regulations to set 
an example for local communities. 



We Make Sustainability Sustainability Management Strategy Global CSR Activities Appendix 47

Ensure sustainable consump-
tion and production patterns  
 

Promote peaceful and inclusive 
societies for sustainable 
development, provide access 
to justice for all and build  
effective, accountable and 
inclusive institutions at all 
levels  

SDGs Alignment with Our Commitments 

POSCO INTERNATIONAL develops a culture of fair trade and inte-
grates ethics management in employees’ daily business conduct as 
a way to fulfill its role as a corporate citizen. Notably, we operate a 
range of programs to build consensus among employees on our phi-
losophy of fair trade and ethics management. Compliance programs 
are provided to establish a fair trade system while the Fair Trade 
Handbook is published and distributed to help employees better 
understand our fair trade practices. Meanwhile, ethics training is 
offered to employees and the Ethics Counseling Center is operated 
to promote transparency and integrity across our organizational 
culture. With the help of the Clean POSCO INTERNATIONAL system 
and the Power Harassment Report Center, we strictly prohibit any 
violation of our ethics management philosophy. 

POSCO INTERNATIONAL’s Topic

1)  Global staff: Employees directly hired by POSCO INTERNATIONAL’s 
overseas corporations and offices 

2)  CP (Compliance Program): Self-initiated programs designed to ensure 
compliance with fair trade regulations 

·  Suffer degradation in corpo-
rate reputation and brand 
value when conducting busi-
ness in an unethical way 

·  Suffer degradation in corpo-
rate reputation and brand 
value when conducting busi-
ness in an unethical way 

·  Pay a fine in the event of regulatory 
violations 

·  Suffer impact on business operations 
(e.g. suspension of operation) when 
the issue concerned is highly critical

·  Pay a fine in the event of regulatory 
violations 

·  Suffer impact on business operations 
(e.g. suspension of operation) when 
the issue concerned is highly critical

4   Complying with 
international 
norms and 
country-specific 
regulations

13   Complying with 
the Code of 
Ethics and Practice 
Guidelines  

·  GRI 205: 
Anti- 
corruption  
 

·  GRI 205: 
Anti- 
corruption  
 

* The issue number indicates its ranking identified as a result of the materiality analysis. 

4

13

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

·  Conducted ethics surveys 
on overseas worksites and 
increased on-site training 

·  Opened the Power Harass-
ment Report Center and 
improved existing systems, 
including the revision of 
guidelines to prevent work-
place bullying 
 

·  Strengthened the manage-
ment of subcontracting risks 

·  Supported training for 
departments exposed to 
high subcontracting risks as 
well as external training for 
practicing leaders 

·  Expanded the executive train-
ing specialized in fair trade 

·  Achieved Grade A at CP 
assessments 

·  Facilitate the ‘workplace bullying’ 
counseling and whistleblower 
system 

·  Expand ethics practice activities for 
global staff1)

·  Expand company-wide ethics 
training 

·  Offer special training to organiza-
tions with potential ethics risk 

·  Perform specialized ethics surveys 
on department heads

·  Review the acquisition of ISO 37001 
·  Implement pre-audits on private 
contracts  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  

   
 
 
 
 
 
 
 
 
 

·  Establish a global top-
tier compliance culture 

·  Develop preventive  
activities in line with 
tightening anti-graft 
and anti-corruption 
regulations  
 
 
 

·  Review the introduction 
of ISO 37001 

·  Strengthen the preven-
tion of subcontracting 
risks and the provision  
of consulting assistance 
at manufacturing sites  
 
 
 

·  Strengthen ethics 
management at 
overseas worksites 

·  Strengthen the 
elimination of any 
violations of human 
dignity  
 
 
 

·  Reinforce pre-mon-
itoring 

·  Create and diversify 
training programs 

·  Disseminate a 
culture of fair 
trade and increase 
rewards 

·  Receive Grade AA at 
CP2) assessments  

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 

Our Commitments

12 16

Ethics  
Management 

4 13

Fair Trade 

4

2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetEvaluation Focus Area

SDGs Targets

12.7 Promote public pro-
curement practices that are 
sustainable, in accordance with 
national policies and priorities

16.5 Substantially reduce  
corruption and bribery in all 
their forms 
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Ethics Management System 
The Corporate Audit Division is under the direct leadership of the company 
CEO and is responsible for POSCO INTERNATIONAL’s company-wide ethics 
management. The division consists of the Corporate Audit Department I and 
the Corporate Audit Department II tasked with audit planning and internal 
control and with work auditing, ethics management, and fair trade respec-
tively. In 2018, the Ethics Management and Fair Trade Section was created 
under the Corporate Audit Department II to preemptively respond to ethics 
and fair trade risks and to bring shift to internal awareness and disseminate 
a culture of compliance.  

Code of Ethics
POSCO INTERNATIONAL has defined its own Code of Ethics to outline the 
ethical values and behavioral standards for all its employees to abide by and 

Corporate Audit Division’s Organizational Chart 

CEO

Corporate Audit Division 

Corporate Audit Depart. I Corporate Audit Depart. II

Ethics Management  
and Fair Trade Section 

Fair Trade Ethics Management

·  Operate ethics-related systems 
·  Operate ethics training and  
relevant programs 

·  Investigate the violation of human 
dignity 

·  Investigate unethical practices 

· Review fair trade risks 
· Offer fair trade training 
·  Operate the Fair Trade Compliance 
Council 

·  Investigate reports on fair trade 
violations  

Building Win-Win 
Relations with Business 
Partners 

Duty of Good Faith 
and Fair Dealings 
Toward Investors 

Contribution to  
the Country and  
Society 

Protection of and 
Respect for Human 
Rights 

Protection of Environ-
ment and Preservation 
of Eco-system 

<Appendix> Manage-
ment and Operation of 
the Code of Ethics 

Employees and 
Executives’ Work Life 
Balance 

Practice of Ethics  
and Compliance  
with Law 

Creation of  
Customer Value and 
Building Trust 

Reinforced Communication on Ethics Management
We operate the ethics counseling center to help employees receive counsel-
ing on the ethical dilemmas they may face in conducting business. In 2018, 
a total of 15 cases were addressed. The center also serves as a monitor to 
root out any unethical practices that undermine the culture of human dig-
nity. If such practices are confirmed to have actually occurred, proper actions 

Operational Direction 

Establish a Global Top-tier Corporate Culture of Compliance 

Preemptively respond  
to risks  

· Check risks 
·  Perform pre-work  
consultations 

·  Survey on a corporate 
culture that respects 
human dignity

·  Offer counseling on 
ethical dilemmas

Bring shift in employee 
awareness 

·   Offer training on ethics 
and fair trade 

·  Launch campaigns on 
ethics and fair trade 

·  Provide tailor-made 
training to high-risk 
organizations  

Disseminate a culture of 
compliance 

·  Establish a culture of 
compliance with ethics 
and fair trade 

Ethics Management
At POSCO INTERNATIONAL, we broaden the scope of our ethics management to take the initiative in eliminating any and all behaviors that undermine 
business ethics. To ensure that ethics always takes precedence in the value judgment made by all our employees, we will firmly embed business ethics 
into our corporate DNA. 

Ethics Management Capacity Building
At POSCO INTERNATIONAL, we improve employees’ ethics awareness through 
interactive communication: we offer ethics training, and operate the ethics 
counseling center to receive and address any grievances our employees 
may have concerning business ethics. Furthermore, wide-ranging initiatives 
are undertaken for overseas worksites and their employees to disseminate 
POSCO INTERNATIONAL’s culture of ethics management. 

Ethics Training
A wide array of ethics training programs are operated to reinforce employ-
ees’ ethics awareness and to prevent related issues even before they occur. 
In 2018, FCPA (Foreign Corrupt Practices Act) training was provided to further 
assist expatriate employees in improving their ethics awareness. 

Worksite 

HQ (including overseas organizations) 

STS Division 

TMC Division 

Plate Fabrication Division

Total 

Training Courses 

 39 

 1 

 2 

 2 

44

Attendance 

 3,429 

 90 

 325 

 59 

3,903

Ethics Management Training Offered in 2018 (Unit: No. of training courses,  
No. of persons)

Integrity Fairness Honesty

Core Values develop further. The Code of Ethics was first established back in 2003 and was 
updated in 2014 to explicitly include UN’s human rights management princi-
ples. In 2016, the code was revised to raise the bar on business ethics in line 
with our philosophy of business innovation that considers ethics as our top 
priority in conducting business. For further details, please visit our website 
(http://poscointl.com/eng/ethicalNorms.do). 

Practice Guidelines
The Practice Guidelines were developed to facilitate the integration of busi-
ness ethics into our corporate culture as a global company. These guidelines 
are provided to employees as practical advice. 
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Counseling and Reporting through the Grievance Program
POSCO INTERNATIONAL offers counseling and handles grievances through 
its corporate website: all stakeholders, including employees, customers, and 
suppliers, can freely report on POSCO INTERNATIONAL employees’ unfair 
work practices, the abuse of their position to make unjustified requests, cor-
ruptive practices, verbal and physical violence, and insulting remarks. Sub-
mitted reports are handled confidentially in accordance with stringent secu-
rity procedures, and whistle blowers who made such reports under their real 
name are guaranteed that their identity is fully protected. These reports are 
addressed through the appropriate measures taken by the concerned team, 
and their outcomes are notified later on. 

Prevention of Ethical Risks at Overseas worksites
Our overseas worksites and their employees receive training as a way to 
review and prevent ethical risks. In 2018, such ethics training was expanded 
to 10 sessions for expatriates and nine sessions for global staff to improve 
their ethics awareness, and its topics included our ethics policies & systems 
and cases of violation. When reports are submitted on any unethical practices 
that concern overseas worksites, they are promptly investigated and appro-
priate actions are taken to reduce ethical risks.  

Unethical Behavior Reporting System 
POSCO INTERNATIONAL has established whistleblowing systems to prevent 
and eliminate any unethical practices from occurring. Whistleblowers can use 
the corporate website to report such practices, and their anonymity is pro-
tected at their request. Once submitted, reports are briefed to the head of 
the responsible organization as well as the company CEO if deemed neces-
sary, and addressed through the proper actions taken according to the type 
of reports.  

Clean POSCO INTERNATIONAL System
To create a corporate culture that ‘allows no place for any type of favors’, 
we operate the Clean POSCO INTERNATIONAL System that documents and 
manages all recommendations made and favors asked. This system provides 
clear justifications for employees not to accept unreasonable requests while 
placing a psychological burden of documentation on those who ask for such 
favors, functioning as a preventive mechanism of unethical practices. In addi-
tion, this assists employees in putting the spirit of Whistle Blowing into action 
by encouraging them to voluntarily and conscientiously upload the unjustified 
requests they receive onto the system and by creating a culture of honesty 
and integrity in so doing. 

Power Harassment Report Center
POSCO INTERNATIONAL operates the Power Harassment Report Center to 
prevent all forms of practices that undermine human dignity, from employees’ 
abuse of dominant positions to impose unfair transactions upon suppliers to 
verbal and physical violence occurring among employees. The center serves 
as a channel for anyone including shareholders and other stakeholders as 
well as POSCO INTERNATIONAL employees and supplier employees to imme-
diately report any injustice or insults they suffered as a result of power harass-
ment related to POSCO INTERNATIONAL. When a report is submitted and its 
details are confirmed to be accurate, this is briefed to the Head of the Cor-
porate Audit Division and the company CEO in principle. If the whistleblower 
wishes to be notified of handling outcomes, the center offers relevant infor-
mation. In 2018, two reports were submitted on power harassment, and both 
of them were fully investigated.

are taken following consultations with the responsible department. In addi-
tion, the Ethics Section is operated for department heads to perform ethics 
assessments on heads of department and section leaders and offer feedback 
on necessary improvements in order to strengthen their ethical leadership. 
Surveys are also conducted on an organizational culture of human dignity 
to disseminate such a culture, and the survey scope was extended in 2018 to 
include global staff and expatriate employees. 

 
Register the 
person who 

made unjustified 
requests and the 

details of such 
requests on the 

system 

Verify the details 
by the Corporate 

Audit Division

Notify  
the concerned 

department

 
Conduct detailed 

investigations 
and take proper 
measures by the 
Corporate Audit 

Division if deemed 
necessary 

Clean POSCO INTERNATIONAL System: Operational Procedures 

Step  
1

Step  
2

Step  
3

Step  
4

Ethics Counseling Center’s Monitoring Performance (Unit: No. of occasions) 

Category 

Violation of the Code of Ethics 

Violation of fair trade regulations 

Violation of the anti-graft act 

Violation of the FCPA 

Others (workplace bullying, etc.) 

2017

13

33

4

4

-

2018

1

39

2

9

3

4 reports 
Fair trade 

13 reports 
Ethics

0 reports 

Internal regulations
2 reports 

Power harassment 

Types of Reports Submitted under the Grievance Program in 2018 

Category 

HQ 

STS Division 

TMC Division 

Plate Fabrication Division

Total

Grievance

 18 

 - 

 1 

 - 

19

Handling Rate 

100

- 

100 

- 

100

Reports Submitted and Handled under  
the Grievance Program in 2018 (Unit: No. of grievances, %) 

Reporting Procedures at the Power Harassment Report Center

Power Harassment Report Center  http://www.poscointl.com/kor/gabReport.do

Submit a report to the  
‘Power Harassment Report Center’ at the website 

E-mail the report, immediately upon its submission,  
to the responsible employee 

Interview the person suspected of power harassment  
as well as people around the person 

Report to the Head of the Corporate Audit Division and  
the company CEO, and notify relevant groups to take  

proper actions 

Notify the outcomes of handling the report 

Imme-
diately 

2 days 

3 weeks

4 weeks

Step  
1

Step  
2

Step  
3

Step 
4

Step  
5
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The Fair Trade Compliance Program
Our fair trade compliance program was designed to prevent the violation of 
fair trade regulations and to establish a corporate culture of compliance. The 
Fair Trade Compliance Council is up and running as a dedicated compliance 
organization.

Fair Trade Compliance Program
Our fair trade compliance program was developed in 2011 to include the 
9 areas and 32 core elements as suggested by the ‘Fair Trade Compliance 
Standards’ stipulated by Korea’s Fair Trade Commission, and has been under 
operation ever since then. We publish the Fair Trade Compliance Handbook 
and the Subcontractor Handbook, and upload them on our website to be 
easily accessible by employees and other stakeholders. These handbooks are 
revised every year to reflect the amendments made on relevant governmental 
regulations. Furthermore, we were graded A in 2018 at the assessments per-
formed by the Fair Trade Commission on the operational performance of fair 
trade compliance programs. 

Fair Trade Compliance Council
At POSCO INTERNATIONAL, the ‘Fair Trade Compliance Council’ has been up 
and running as a dedicated fair trade compliance organization. The council 
consists of the compliance manager (Head of the Corporate Audit Division), 
council members (senior department leaders at the HQ and independent 
business divisions), practicing leaders, and assistants, and is actively engaged 
in the prevention of regulatory violations through the continued operation of 
fair trade counseling and self-directed reviews. In 2018, the council met five 
times to appoint council members and practicing leaders and to review the 
subcontract business conducted with POSCO Group.  

Core Elements of the Fair Trade Compliance Program

Fair Trade Internal Monitoring System 
We established an internal monitoring system to reinforce our compliance 
with fair trade regulations. Pre-work consultations and self-directed reviews 
are conducted to prevent fair trade-related risks while status reviews and 
audits are performed to prevent the reoccurrence of risks and to ensure fol-
low-up management. 

Pre-work consultations on Fair Trade
When questions or dilemmas arise in relation to fair trade while conducting 
business, the Ethics Management and Fair Trade Section is engaged in con-
ducting pre-work consultations. The Fair Trade Consultation Office is also 
under operation to assist employees in making the right decisions. In 2018, 
a total of 39 pre-work consultations were performed to prevent the risk of 
violating fair trade regulations. 

Fair Trade Compliance Handbook 

CEO’s declaration of commitment and policy to promote 
compliance 

Appointment of the compliance manager responsible  
for CP operations

Publication and distribution of the compliance handbook 

Continuous and systemic provision of compliance training 

Development of an internal monitoring system 

Disciplinary actions to be taken against employees who  
violate fair trade regulations 

Development of a document management system 

Creation of the fair trade compliance council 

Evaluation of operational performance 

Government  
Recommendations 

Voluntary  
Operation 

Fair Trade Compliance Council Meetings Held 

2  meetings

2016 2017

3  meetings

2018

5  meetings

Fair Trade Compliance Council 

Fair Trade 
POSCO INTERNATIONAL is in full compliance with fair trade regulations to prevent any violation of such regulations, and is committed to establishing a 
corporate culture of compliance through the implementation of robust fair trade compliance programs. Furthermore, we take the initiative in develop-
ing fair trade practices to improve our competitive edge in so doing. 
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1) Legal Division, POSCO’s Fair Trade Department, the Fair Trade Commission, etc. Rewards for High-performing Departments and Employees
As part of our commitment to disseminating a culture of fair trade, we 
increased the amount of rewards awarded twice a year to high-performing 
departments and created a new reward program that targets practicing lead-
ers of the Fair Trade Compliance Council. The council offered such rewards to 
two outstanding groups and two practicing leaders. 

Fair Trade Publicity Programs
To help employees improve their fair trade awareness, we use our in-house 
webzine and e-mail system to regularly share information on fair trade. The 
newly-created ‘Weekly Briefing’ e-mails latest news on business ethics to 
employees, and our in-house webzine regularly features ‘Learning Your Busi-
ness Ethics and Fair Trade with Quiz’ to motivate our employees to join com-
pany-wide fair trade initiatives.

Self-directed Fair Trade Reviews by Department
The fair trade checklist is distributed to respective departments to conduct 
self-directed reviews. The checklist is provided to Fair Trade Compliance 
Council members and practicing leaders by area and violation type. If any 
issues are identified for their potential risk of violating fair trade regulations, 
necessary measures are taken following consultations with the Ethics Man-
agement and Fair Trade Section, the Legal Division, or other departments 
with relevant expertise.

Fair Trade Status Reviews and Audits
At POSCO INTERNATIONAL, a follow-up monitoring system is under operation 
to primarily address the weaknesses and high-risk departments identified 
through the self-directed fair trade reviews performed by respective depart-
ments. This process allows us to review our compliance with the regulations 
imposed by the Fair Trade Commission in accordance with its large enterprise 
policy, and to perform audits on the fair trade risks detected either through 
reports submitted or through our own monitoring. Furthermore, those with 
outstanding performance in fair trade compliance are rewarded. In 2018, fair 
trade status reviews were conducted on two occasions: subcontract deals 
made by the HQ and independent business divisions in 2017 were reviewed in 
addition to the joint reviews performed with POSCO Group. For those issues 
identified as a result of these reviews, progress reviews are also conducted to 
ensure that necessary improvements are made to address such issues. Any-
one who violates fair trade regulations are subject to disciplinary measures 
in accordance with Article 16 of the Operational Guideline of the Fair Trade 
Compliance Program as a way to prevent the reoccurrence of these violations. 
In 2018, no such disciplinary measure was taken. 

Fair Trade Capacity Building 
We operate a wide array of programs to assist employees in building their 
fair trade capacity. Not only do we offer training, but also increase rewards 
awarded to top-performing departments and fair trade practicing leaders in 
a bid to motivate them to establish fair trade practices in their daily business 
operations.

Fair Trade Training
To assist our employees in improving their understanding on fair trade, we 
offer wide-ranging training programs. In 2018, we expanded our training sys-

Fair Trade Pre-work Consultation Process 

Self-directed 
evaluation 
available 

Self-directed 
evaluation  

not available 

Review  
relevant  
details 

Refer the 
issue to the 
professional 

organization1⁾ 

An issue arises 

Submit the issue  
to the Ethics  

Management and 
Fair Trade Section 

Notify consultation 
outcomes 

Report to  
the Compliance 

Manager 

tem to open new training programs and to help practicing leaders of the Fair 
Trade Compliance Council receive external training. To ensure that fair trade 
managers improve their expertise, we also regularly assist them in becoming 
Certified Compliance Professionals (CCP). 

Weekly Briefing  
on fair trade 

Learning Your Business 
Ethics and Fair Trade  
with Quiz

Fair Trade Training (Unit: No. of sessions) 

Category 

HQ

STS Division 

TMC Division 

Plate Fabrication Division 

Total 

Training Session

32

1

3

2

38

Review  
and  

evaluate 
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Promoting Talent 
Development /  
Respecting 
Employees
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Today, we witness rapid changes in industrial trends and demographic composition – 
the emergence of the 4th Industrial Revolution, the smart transformation of shop floor 
operations, and the generational shift to millennials. In addition, social expectations and 
interests are increasing concerning individual growth and capacity building as well as 
employees’ work-life balance as demonstrated by the adoption of the 52-hour workweek 
policy. As such, businesses need to provide wide-ranging support to recruit and retain 
competent individuals who can take the initiative in today’s fast-changing environment in 
order to strengthen their competitive edge while introducing innovative work practices to 
establish a reasonable corporate culture. 

Our Approach

· Need to develop talent to lead the 4th Industrial Revolution 

·  Tightening human rights regulations in new markets and 
countries where we are based 

·  Labor relations and human rights risks that may occur due 
to changes in domestic/international employment and labor 
regulations 

·  Achieve human dignity through human rights assessments on 
worksites 

·  Improve our positive reputation through preemptive response 
to changes in employment and labor regulations 

·  Build our corporate competitive edge by recruiting and  
retaining global talent 

·  Strengthen the reasonable HR management system through 
the digitalization of HR operations 

Risks Opportunities

At POSCO INTERNATIONAL, we believe that employees are the greatest assets that we have as a company. It is with this belief that we 
help employees with capacity-building, bring innovation to our corporate culture, and introduce reasonable HR processes on the basis 
of respect for and protection of human rights in order to develop globally-competitive talent who will drive our evolution into a Globally 
Integrated Corporation. In addition, we aim to create a safe and healthy workplace to pave the way to attain our set business goals. 

Business With   
POSCO INTERNATIONAL

We will recruit and retain talent capable 
of delivering the new value required by 
today’s society in order to develop busi-
ness capabilities to become a leader in 
the global business landscape. 

People With   
POSCO INTERNATIONAL

We will respect the diversity of our 
employees by facilitating horizontal 
communication within the organiza-
tion, and create a cooperation-driven 
corporate culture. 

Society With   
POSCO INTERNATIONAL

We will hire and develop local experts in 
the areas where we are based to con-
tribute to creating decent jobs in these 
communities while promoting harmony 
and respect among employees. 
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SDGs Alignment with Our Commitments 
To fulfill our role and responsibility as a global corporate citizen, we at POSCO INTERNA-
TIONAL advance human rights management based on the Practice Guidelines for Protection 
of and Respect for Human Rights. Specifically, we strictly prohibit all forms of forced labor, 
including child labor at our overseas worksites so that they are not engaged in forced child 
labor. In 2018, human rights due diligence was conducted on our overseas worksites to 
ensure that they faithfully live up to our business philosophy of protection of and respect 
for human rights. As a company, we will make sure that local community members as well as 
our employees enjoy fundamental rights and a better quality of life, and this will serve as our 
guiding principle in conducting business and making necessary improvements. 

*  Quality jobs and economic growth (SDG 8) are aligned with our mid/long-term goals across all 
focus areas due to their inherent features. 

Promote sustained, 
inclusive and sus-
tainable economic 
growth, full and pro-
ductive employment 
and decent work 
for all  

8.7 Take immediate and effective 
measures to eradicate forced labour, 
end modern slavery and human 
trafficking and secure the prohibition 
and elimination of the worst forms 
of child labour, including recruitment 
and use of child soldiers, and by 
2025 end child labour in all its forms

·  Improve individual employ-
ees’ work satisfaction through 
expertise development 

·  Achieve human dignity 
through respect for human 
rights 

·  Improve employee satisfac-
tion by creating a safe work 
environment 

·  Motivate employees and 
improve their work satis-
faction 

·  Improve our corporate cred-
ibility through a cooperative 
and healthy corporate culture 

·  Improve our corporate cred-
ibility through a cooperative 
and healthy corporate culture 

·  Improve our corporate  
competitive edge by  
developing human resources

·  Retain employees through 
human rights protection  

·  Suffer the loss of human and phys-
ical resources and the suspension 
of business due to safety incidents 

·  Improve employees’ work 
productivity  

·  Increase work productivity by 
improving work conditions 
 

·  Increase work productivity by 
improving work conditions 
 

2   Developing global talent 
(including global staff) 

6   Respecting human rights 
and prohibiting discrim-
ination

7   Reinforcing employee 
health and safety  

14   Ensuring fair performance 
evaluation and reasonable 
compensation

15   Maintaining work-life 
balance 

17   Building mutually- 
cooperative labor relations  
 

·  GRI 404: Training and Education 
·  GRI 405: Diversity and Equal 
Opportunity 

·  GRI 406: Non-discrimination 
·  GRI 412: Human Rights 
Assessment 

·  GRI 403: Occupational Health 
and Safety  

·  GRI 404: Training and  
Education 

·  GRI 401: Employment  
 

·  GRI 402: Labor/Management 
Relations

·  GRI 407: Freedom of Associa-
tion and Collective Bargaining

POSCO INTERNATIONAL’s Topic

* The issue number indicates its ranking identified as a result of the materiality analysis. 

2

6
7

14
15

17

SDGs Targets

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

·  Offered intensive training on investment & 
legal affairs 

·  Offered leadership training to officers & 
middle managers

·  Offered tailor-made life cycle lectures 
·  Implemented new hire onboarding programs 

·  Introduced Flextime 
·  Created Refresh Leave for business travelers 
·  Facilitated the Labor-Management Council 
·  Developed a work hour management system 
·  Introduced employee healthcare programs

·  Introduced leadership assessments 
·  Strengthened leader empowerment 
·  Created the Smart Work Center
·  Introduced a job posting system  
 

·  Performed building management risk 
assessments and measurements and 
identified necessary improvements

·  Conducted comprehensive building fire drills 
·  Achieved zero in LTIFR at the HQ and 
independent business divisions 

·  Offer Mini-MBA support for key talent
·  Offer training for those promoted to  
professional positions  

·  Offer section leader mindset training
·  Hold W-Leader’s Day
·  Offer Digital Transformation training   

·  Reinforce maternity protection programs 
·  Encourage the use of long-term leave 
·  Strengthen healthcare support for employee 
in remote areas  

·  Expand the use of convenience programs 
·  Introduce an internal contest for  
expatriate positions 

·  Strengthen motivation for female employee
·  Improve section leader leadership & capacity
·  Operate the Generational Nexus Talk program 

·  Develop standard behavioral manuals on 
building safety management

·  Develop evacuation manuals for building 
disasters 

·  Strengthen the safety mgmt of building hazards 
·  Remain injury-free 

 
 
 
 
 

 
 
 
 

 
 
 
 
 

 
 
 
 
 

·  Improve work satisfaction & 
capacity 

·  Develop global talent
·  Motivate key talent at the 
HQ & overseas worksites

·  Strengthen global capabilities 

·  Stabilize labor relations and 
lay the basis to support 
global labor operations 

·  Strengthen the employee 
welfare system 

·  Advance our corporate 
culture based on Substance, 
Execution, and Practical to 
realize our vision  
 

·  Discover safety risk factors 
early on and make facility 
investments to ensure 
workplace safety  
 

·  Develop professionals 
to evolve into a Globally 
Integrated Corporation 

·  Build HR competitive-
ness by developing 
global business talent 

·  Strengthen the legal 
stability of HR and  
labor operations 

·  Improve employee 
benefits programs 

·  Perform in-depth 
evaluations on our 
corporate culture, 
identify key tasks and 
make improvements  

·  Conduct risk assess-
ments at POSCO 
Tower-Songdo 

·  Post zero in LTIFR  
 

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 

Our Commitments

Talent  
Development 

2

Workplace 
Safety 

7

Respect for 
Employees/
Corporate 

Culture 
Improvement

6 14

15 17

2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetEvaluation Focus Area
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Talent Development  
Recruiting and retaining talent is the key to building our competitive edge as a Globally Integrated Corporation. We at POSCO INTERNATIONAL endeavor 
to discover and develop exceptional talent with global capabilities and attitudes. 

Ideal POSCO INTERNATIONAL Talent  
We defined the qualities required of the ideal POSCO INTERNATIONAL 
employee to secure exceptional talent, and strive to recruit top-notch talent 
who are equipped with these qualities of action, consideration, and creativity.  

Talent Recruitment
Anyone who wishes to join POSCO INTERNATIONAL is guaranteed equal 
employment opportunity and fair treatment, and is not discriminated against 
on the grounds of their race, gender, and regional or academic background. 
We recruit new hires semi-annually through the open competitive process 
and experienced hires year-round. In 2018, we improved our recruitment pro-
cess by extending the interview time per person as a way to hire top-notch 
talent. In 2019, we introduced AI1⁾ interviews on a trial basis to evaluate appli-
cants’ capabilities in accordance with more objective criteria.

1) AI: Artificial Intelligence

Recruitment Process 

Resume 
review

Work 
aptitude 

evaluation 

Work 
competency 
assessment 

Value  
assessment 

Creative Talent with an Action-driven and Considerate Mindset 

Action-driven talent have a strong sense of owner-
ship and responsibility, are decisive at everything 
they do, and lead by example. 

Action

Talent with a considerate mindset have modest 
and respectful attitudes, practice the philosophy 
of mutual benefits, and are willing to volunteer. 

Consideration

Creative talent fully engage in their work and pro-
actively apply new ideas in solving problems. 

Creativity

New Recruits (Unit: No. of persons) 

Category 

HQ 

STS Division 

TMC Division  

Plate Fabrication Division

Total 

2018

 84 

 15 

 32 

 - 

131

1,549

337

20

4

1,910

7,459

9,369

* Subject to country-specific regulations  

Employee Data (Unit: No. of persons) 

Category 

HQ and independent 
business divisions 

Overseas 
worksites 

Total 

Permanent 

Contract

 

Subtotal

Permanent*

Male

Female

Male

Female

2017

1,500

334

28

15

1,877

6,046

7,923

2018
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Employee Development Program 
At POSCO INTERNATIONAL, we provide a broad array of training courses to 
help employees improve their work capabilities and work satisfaction. In addi-
tion to company-wide group training, special courses are operated at respec-
tive levels to offer tailor-made training that caters to the specific needs of 
different job positions and work areas. In 2018, a total of 1,093 courses (130 
group courses and 963 e-learning courses) were provided. 

Employee Evaluation and Compensation  
We ensure objectivity and fairness in conducting employee capacity assess-
ments in accordance with our evaluation guidelines. This also allows us to 
identify individual employees’ strengths and necessary improvements for 
their growth and development. We established a refined grading system and 
introduced absolute evaluations for a portion of the grade scale in addition 
to basic relative evaluations in order to motivate employees and operate a 
talent-oriented evaluation system. As part of the evaluation process, feed-
back interviews are conducted between the head of the organization and 
the employee subject to evaluations in order to ensure the acceptance and 
credibility of evaluation outcomes as well as reasonable alignment between 
such outcomes and compensation. At our domestic HQ, our new hires are 
paid nearly three times more than the statutory minimum wage, and all our 
employees are equally compensated regardless of their gender.  

Improvement of the Evaluation System and the Evaluation Group
We shifted from the conventional relative evaluations into absolute evalua-
tions to improve our HR evaluation system and to transform our corporate 
culture to value collaboration over competition. To ensure fairness of the eval-
uation system, we also increased the number of grades from five to six. While 
new recruits and existing employees were not differentiated in receiving 
evaluations, we improved our evaluation group system to separately evaluate 
new hires. The A grade ratio was also extended from 20% to 30% to improve 
the fairness of the evaluation system: this will help better evaluate expatriate 
employees as they often take on leader roles and assume more responsibili-
ties than what their job description would require. 

Introduction of a Leadership Diagnostic Evaluation System
In 2018, we introduced a ‘leadership diagnostic evaluation system’ to help 
leaders with capacity building. This system targets those offices below head 
of division position: gap analyses are conducted between the self-directed 
evaluations conducted by leaders themselves and the evaluations made by 
their employees, and their feedback is provided individually. With the cre-
ation of section leader positions, these leadership assessments have become 
mandatory for those newly assigned to leadership positions to verify their 
leadership capabilities. Furthermore, we assist our leaders in fully assuming 
their responsibility and maximizing their capacity by opening and operating 
leadership capacity-building programs.   

Evaluation Guidelines 

Fairness and Objectivity 

Effective Differentiation 

High Acceptance and 
Credibility 

Allow reasonable adjustments and conduct 
feedback interviews 

Perform evaluations in accordance with  
individual employees’ work performance  
and competency 

Grade employees according to the set  
grading ratio 

Talent Development: Goals and Courses 

Develop Creative Business Leaders  
to Lead a Globally Integrated Corporation 

Course Target 

·  Advanced English language 
course 

·  External CEO course 

Executive

Prepare for the future  
with vision and insight

Officer

·  Intensive investment course 

·  Organizational management 
technique 

·  EMBA/mini-MBA 

Group Leader 

Develop problem-solving skills and 
business development capabilities 

Pathfinder 

·  Intensive trading course 

·   Support for the acquisition of 
professional qualifications 

·  Study abroad for MBA degrees 

Employee 

Combine a global mindset and  
sales capabilities 

Trader 

· Level-specific capacity training

· Global mobility program

· Value Package 

Global Staff

Embed company core values and  
local expertise 

POSCO INTERNATIONAL People 

p.26TIMM
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Global Staff Capacity Building 
We recruit and develop global staff equipped with local expertise and busi-
ness competency to fulfill our role as Global One Company. Global staff refer 
to those recruited at our overseas worksites, and we recognize these staff 
as the key component of our global business operations and systematically 
manage them. 

Improvement of the Overseas HR System
We assist our overseas corporations and offices in elaborating on their HR 
system. For instance, we provided consulting to build customized HR systems 
for respective overseas organizations. In 2018, we offered a presentation to 
improve the HR system of our German trading corporation, and assessed our 
Chinese corporations and offices to identify the current status of their HR 
systems. These endeavors helped eight Chinese corporations and offices to 
improve their HR systems to meet local conditions and to hold a presentation 
meeting on their revised HR systems in 2019.

Recruitment of Top-notch Talent
Our overseas corporations and offices strive to recruit exceptional global staff 
armed with local expertise, networking, and business competency. In accor-
dance with our definition of the ideal POSCO INTERNATIONAL employee, we 
ensure the transparency and fairness of our recruitment process. In 2018, 
we received job applications from Koreans studying abroad and ethnic Kore-
ans living abroad: we recruited outstanding talent by language – Russian, 
Spanish, Arabic, and Chinese among others – and offered them internship 
opportunities. This allowed us to hire six new recruits based on their intern-
ship assessment results. 

Talent Development
We introduced wide-ranging programs to help global staff strengthen their 
capabilities and facilitate their interactions with our HQ. In 2018, we initiated 
HQ training for newly-hired global staff and continued with our existing pro-
grams including the P-grade Assignment and Global Mobility programs. 

― Global New Employee Program (G-NEP)
We offer a wide range of training to our global staff to help them develop a 
sense of belonging, understanding of our company and their job, and global 
capabilities. In 2018, we invited global staff with work experience ranging 
between 6 months and 2 years to our HQ and provided them with new recruit 
training. This training was joined by a total of 43 employees in two different 
sessions and the curriculum included understanding of POSCO INTERNA-
TIONAL, working-level learning and global competency development, field 
trips, and cultural experience programs. As a result of the feedback gath-
ered from participants who completed the training, we learned that while 
such new recruit training had not been offered to global staff, the creation of 
G-NEP training assisted them in improving their understanding of the com-
pany and their work and that the extension of training sessions would better 
serve its intended purpose. We will actively gather feedback from trainees 
and reflect such feedback in developing our future training plans. 

Intensive Investment & Legal Affairs Courses
Our intensive investment course aims to help employees improve their invest-
ment-related capabilities that are critical for our operations as a Globally 
Integrated Corporation. In 2018, this course was completed by nearly 900 
employees, and the contents included value assessment techniques, busi-
ness feasibility analysis, and M&A. In addition, the legal affairs course was  
provided to approximately 610 employees from sales and resources develop-
ment departments to prevent business-related legal risks. 

Leadership Training for Officers and Middle Managers
We provide leadership training for officers and middle managers to reinforce 
their positive influence as a leader and to facilitate inter-generational commu-
nication. This course addresses such topics as inter-generational communi-
cation techniques and practical tailor-made leadership execution strategies.  
In 2018, nearly 260 leaders completed this course. 

Onboarding Programs for New Recruits
To help new hires swiftly adapt to our organization and improve their work 
competency, we provide POSCO Group introductory training, POSCO  
INTERNATIONAL introductory training, and OJT1⁾/mentoring programs. Such 
introductory training assists new hires in improving their understanding of 
POSCO Group and POSCO INTERNATIONAL and developing a sense of com-
munity as a member of the organization as well as appropriate attitudes as a 
businessman. Our OJT program helps new recruits develop understanding 
and knowledge of their given task while our mentoring program aims to build 
healthy relationships between existing and new employees so that these new 
recruits successfully settle in their roles and pursue growth as a responsible 
member of society.

1) OJT: On-the-Job-Training 

Section Leader Mindset Training
In January 2019, we created section organizations and section leader posi-
tions to take into account the diversity of business areas and positions within 
POSCO INTERNATIONAL and to improve work agility and integrity. Section 
leaders were given the authority of the head of department to make arbitrary 
decisions on performance evaluation, work scheduling, funding, financing, 
and logistics, and training programs were introduced to address the roles and 
responsibilities of section leaders and the mindset required of these leaders. 

Training Expenditures per Employee 

KRW

1.08  
million 

2016

KRW

1.08  
million 

2017

KRW

1.26  
million 

2018

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2017. 

Training Hours per Employee 

59.3 hours

2016

45.1 hours

2017

50.8 hours

2018

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2017. 
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Support for Stronger Communication between the HQ and 
Overseas worksites
We support a variety of programs to strengthen communication between our 
HQ and global staff working at overseas corporations and offices. 

― Global Staff Conference 
We host annual Global Staff Conferences to gather together competent global 
staff for discussion either at the HQ or overseas alternately. The conference 
was held at our HQ in Songdo in 2018 with key global staff from respective 
overseas organizations in attendance to share HQ’s mid/long-term manage-
ment strategy and discuss the creation of new business opportunities and 
the expansion of our existing business. The event was joined by 47 global 
staff members from 39 countries to exchange opinions and communicate 
with one another. 

― Global News Letter 
The Global News Letter is e-mailed on a monthly basis to all global staff to 
address diverse topics including a message from the CEO, major business 
news and Korean culture. The letter is also available through our in-house 
webzine.

― Value Package 
Our newly-hired global staff are provided with training materials named Value 
Package to better understand our corporate history, vision, and business  
philosophy as well as possible cultural conflicts. 

― Creation of the Global HR Hot Line 
In 2018, we created the Global HR Hot Line to address the HR-related 
grievances raised by global staff. This serves as an official communication 
channel to receive any HR-related suggestions or inquiries concerning 
individual capacity building, HR systems, evaluation systems, and corpo-
rate culture. Employees may directly e-mail their grievances to responsible 
HR staff, and Hot Line staff respond to these grievances under the princi-
ple of confidentiality. 

― Professional-grade Assignment Program
We assign global staff who consistently generate excellent performance and 
demonstrate their high growth potential to Pc-grade or P-grade positions: we 
choose P-candidates (Pc) first among global staff and then offer P-grade posi-
tions following learning and performance verification for a given period. In 
2018, 14 employees of Pc-grade and 10 employees of P-grade were selected. 

― Global Mobility Program 
Our Global Mobility Program was designed to enable global staff with growth 
potential to learn HQ’s work practices and build a network with their HQ col-
leagues. Participants are selected through capacity assessments in accor-
dance with fair criteria, and chosen global staff come to our HQ in Korea 
to receive Korean language and practical job training while working at HQ 
departments between six months to one year. This program was initiated in 
2016 and has been completed by 11 in total as of March 2019.

― Opening of Job e-Learning Courses 
We developed training curriculum for global staff who joined our company 
less than six months ago to help these newly-recruited global staff strengthen 
their job competency. This includes trade, logistics, insurance and other job 
training, open courses provided by MIT, Harvard and other U.S.-based pres-
tigious universities, knowledge on steel business and business ethics, and 
Korean language. Completion of these e-learning courses is mandatory for 
anyone who wishes to attend the G-NEP.

― Intensive Level-specific Training 
In 2019, our level-specific global staff training extended its scope from a 
small number of employees to the entire staff at target levels. The POSCO 
Group University also offers Change Agent training six times a year to global 
staff in manager and lower positions recognized for their exemplary prac-
tice at respective affiliates of POSCO Group. Newly-appointed deputy man-
ager receive global new deputy manager training twice a year. 

Global New Employee Program 

Global News Letter
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Respect for Employees 
We protect and respect human rights in conducting business in accordance with such international standards as the Universal Declaration of Human 
Rights, the UN Guiding Principles on Business and Human Rights, the UN Global Compact, and the OECD Guidelines for Multinational Enterprises.  
We share our practical guidelines with employees across all overseas worksites to build consensus on the protection of and respect for individual 
employees’ human rights. 

❶ Respect for International Standards Regarding Human Rights 
-  We will respect internationally recognized standards on human rights, such as Universal Declaration of Human Rights, Guiding Principles on Business 

and Human Rights, UN Global Compact, and OECD Guidelines for Multinational Enterprises. 
- We will establish clear policy and system for the protection of human rights and endeavor not to violate human rights in our management activities. 
- We will comply with internationally recognized human rights standards and regulations, protect our employees’ human rights and treat them fairly. 

❷ Due Diligence in Relation to Human Rights
- We may, at our discretion, conduct due diligence on management activities that might violate human rights or cause complaints.
-  We will endeavor to find reasonable resolutions if, upon the conclusion of the human rights due diligence, we believe our management activities have 

violated human rights or caused complaints. 
- We will communicate with relevant interested parties regarding human rights related activities and results thereof. 

❸ Protection of Executives and Employees
- We will not engage in verbal, physical or demonstrative acts that may offend others or infringes other’s human rights such as sexual harassment. 
- We will respect privacy of executives and employees, will not slander or defame others, and will protect personal information. 
- We will not compel works through mental or physical coercion.
- We will comply with local labor laws and international standards with respect to the age and labor conditions of minors. 
- We will strictly comply with safety regulations, and will take appropriate actions upon discovery of risk factors. 

❹ Respect and Equality 
-  We will not discriminate nor harass for reasons of race, nationality, gender, age, educational achievement, religion, regional origin, disability, marital 

status, and sexual orientation. 
- We will provide equal employment opportunity to those who possess necessary qualification and capability. 
- We will maintain the work environment that respects cultural diversity. 

❺ Assurance of Legitimate and humane Employment Terms 
- We will offer adequate employment terms such as guaranteeing proper working hours to enable employees to maintain their life with dignity.  

❻ Efforts to Respect Community Human Rights 
-  We will endeavor to listen to the opinion of the community and resolve the issue of violation of human rights caused by our management activities in 

the community.

We will respect human rights, support international standards on human rights, and strengthen dignity of all interested parties by improving  
freedom, safety and quality of life. 

Practice Guidelines for Protection of and Respect for Human Rights 

Respect Employees’ Human Rights
We have a global presence that spans all corners of the world and fully comply 
with international norms on human rights protection as well as the require-
ments made by country-specific labor regulations. In Korea, we conduct 
annual human rights surveys to prevent any violation of human rights and to 
take actions when such violations are identified. At our overseas worksites, we 
perform human rights due diligence to investigate the occurrence of human 
rights violations. In 2018, we extended the scope of such due diligence from 
our factories in Uzbekistan and PT. BIA in Indonesia to the worksite of the 
Myanmar Shwe Project.

Human Rights Due Diligence Performed at Overseas Worksites

2 sites

2016

2 sites

2017

3 sites

2018
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Maternity Protection Support Programs
We provide a broad range of maternity protection support programs to con-
tribute to resolving low birth rates in Korea and to improve our work environ-
ment. Pregnant employees can reduce their work hours to six hours per day 
during pregnancy and are prohibited from overtime work. We also provide 
90 days of pre/post-natal leave and this extends to 120 days for multiple 
birth. Furthermore, we encourage our male employees to take paid child-
care leave. In 2018, a total of 27 employees took childcare leave and the rein-
statement rate was 100%. In 2019, we extended childcare leave from one to 
two years, increased the amount of childcare grants, and introduced leave 
for fertility treatment to strengthen our maternity protection programs. 

Reinforcement of Maternity Protection Programs 
We operate maternity protection programs to enable our employees to 
achieve the right work-life balance and to encourage childbirth. As part of 
such endeavors, we opened a 2nd daycare center in 2018. In 2019, we extended 
childcare leave from one to two years and increased childbirth grants up to 
KRW 5 million. 

Opening of a 2nd Daycare Center
Since 2015, we have operated a daycare center within our office building in 
Songdo. In 2018, we opened a 2nd daycare center to increase the combined 
capacity of these two centers to a total of 200 infants. This will enable us to 
fully meet the childcare needs of all our employees. 

Sexual Harassment Prevention Training
At POSCO INTERNATIONAL, we provide sexual harassment prevention train-
ing to all employees to respect and protect human rights. In 2018, the com-
pletion rate of this training amounted to 100%, and we are fully committed to 
offering such training to root out sexual harassment and to establish a healthy 
corporate culture that values diversity. 

Respect for Employee Diversity 
In recruiting employees including global staff, we provide equal employment 
opportunity without any discrimination or restriction on the grounds of race, 
gender, religion, or physical condition in order to respect employee diversity. 
We plan to improve the recruitment of local employees in manager positions 
at overseas worksites while increasing the number of female managers and 
the ratio of new female hires in Korea with an aim to promote employee diver-
sity. Furthermore, we hire graduates from vocational high schools for busi-
ness support positions as a way to highlight work competency in the recruit-
ment process. 

Opening of a 2nd daycare center  

Completion of Sexual Harassment Prevention Training 

100 %

2016

100 %

2017

100 %

2018

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2018. 

Ratio of Female Managers (in manager and higher positions) 

29 persons 
5.6%

2016

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2017. 

2017

37 persons 
5.8%

2018

57persons 
9.6%

Childcare Leave Data (Unit: No. of persons, %) 

Category 2017
 4 

 6 

 4 

 13 

 4 

 13 

 100 

 100 

2016
 3 

 20 

 3 

 20 

 3 

 20 

 100 

 100 

2018
 6 

 21 

 7 

 20 

 7 

 20 

 100 

 100 

Male

Female

Male

Female

Male

Female

Male

Female

Employees

Employees expected 
to be reinstated

Employees 
reinstated

Reinstatement 
rate

Employees who 
took childcare leave 

 

Employees who 
were reinstated 
following 
childcare leave

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2018. 
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Quick Six Sigma (QSS) 
There always exists the possibility of facility and safety incidents occurring 
on the shop floor, and this could undermine employees’ satisfaction and 
business continuity. As such, POSCO INTERNATIONAL launched the Quick Six 
Sigma (QSS) shop floor innovation initiative to prevent facility and safety risks 
and to improve productivity by identifying and improving on waste factors 
concerning facility, quality and space. This initiative was undertaken at our 
independent business divisions – STS Division, TMC Division, and Plate Fab-
rication Division – in Korea and at the overseas worksites of the Myanmar 
Shwe Project and textile factories in Uzbekistan. The year 2018 marked the 
beginning of the QSS initiative, and we were focused on building consensus 
among employees working at the concerned worksites and generated some 
outcomes. Our 2019 plan is to build on the achievements made in 2018 to 
produce tangible results.

Culture of 
Innovation 

QSS Execution System
Quick Six Sigma (QSS), POSCO’s unique innovation methodology proven for 
its benefits, was introduced to POSCO INTERNATIONAL’s manufacturing sites 
in Korea and abroad. Our Corporate Culture Innovation Department is under-
taking the QSS initiative in collaboration with shop floor innovation experts 
(QSS consultants) from POSCO Group University, and the initiative consists 
of daily improvement activities, task activities, leadership & encouragement 
activities, and talent development.   

[STS Division] Installation of Safety Fences

STS Division installed safety fences within its worksites to establish a culture of safety and 
to abide by safety processes and standards. Top 10 high-risk facilities were chosen – steep 
grades, high-risk work facilities, and stairs – to be equipped with safety fences. As to the 
precision STL Pay Off Reel used to unreel hot coils, its enclosed safety cover made it difficult 
to perform daily facility checks. This was addressed by replacing the safety cover with trans-
parent one to allow for daily inspections and improve on such unsafe work conditions. 

Improvement of Safety Hazards on the Shop Floor: Case Study 

QSS  
(Quick 
Sigma  

Six) 

Quality Highest-quality 
product

Stability Failure-free plant 

Safety Safe workplace 

QSS Execution Direction 

-  5S (3R5S*) 
With My Machine  
(facility function &  
performance restoration)

-  Daily tasks (discovery of 
waste factors) 

-  Improvement tasks 
(chronic issues)

-  On-site improvement 
leaders

- QSS facilitators 

-  Leaders setting an 
example 

-  Encouragement given 
on the shop floor

Daily 
improvement 

Task Talent  
development 

Leadership & 
encouragement 

Status of QSS Execution worksites

Execution

Domestic and abroad worksites  
(4 in Korea, 2 overseas) 

QSS Execution System 

Support

HQ (Corporate Culture Innovation Department)

Consultant (POSCO Group University)

-  Manage and support QSS activities by  
worksite

-  Support change management including training 
-  Operate regular consultation meetings and  

performance sharing events

-  Perform on-site and facility assessments by 
worksite

- Set the tone and lay the basis for innovation   
-  Identify waste factors on the shop floor and 

coach on improvement and execution

-  Respond to the on-site QSS assessments 
made by worksite

-  Develop and execute action plans that reflect 
assessment outcomes 

-  Discover and nurture working-level  
improvement leaders

-  Regularly share QSS outcomes 
-  Benchmark each other among  

worksites (quarterly)

Ko
re

a
Ov

er
se

as
 

STS Division

Myanmar 
Shwe Project 

Uzbekistan 
Factories

TMC Division 

Plate Fabrication 
Division 

Pohang SRDC

Ansan, Pohang

Onshore gas terminal 

Fergana spinning factory 

Cheonan, Pohang 

Gwangyang, Pohang 

Pohang

Improvement on the enclosed safety cover of the 
precision STL Pay Off Reel

Before After

Installation of safety fences to help check industrial 
water ponds

*  3R: Right Quality, Right Quantity, Right Place  
5S: Structurize, Systematize, Sanitize, Standardize, Self-discipline
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   Improvement of the Work Environment through the Ideas Suggested by Employees 

[Plate Fabrication Division] Reduction of Fume Generation

Plasma cutting which represents one of the plate fabrication steps results in the 
generation of fumes1⁾. Not only does this directly impact employee health, but also 
may give rise to complaints raised by residents living nearby. This prompted Plate 
Fabrication Division to gather ideas from employees and execute chosen ideas to 
reduce the emission of fumes: hood intervals were reduced and more air pressure 
valves were installed to improve suction power while air knockers were installed 
to automate the elimination of dust that had previously been conducted manu-
ally. This resulted in the minimization of quality failures caused by fumes and the 
creation of a pleasant work environment. This self-initiated improvement project 
also enabled the division to save nearly KRW 100 million in investment expenses.

1)  Fume: Smoke or gases generated from sublimation, distillation or chemical reaction, and 
mainly comprised of solid particles

[TMC Division] Improved Productivity of Driving Motor Manufacturing

TMC Division’s Cheonan factory improved the productivity of driving motor man-
ufacturing by shifting to cell production in the press process in order to optimize 
the overall process. Unlike the conventional conveyer belt production, cell pro-
duction is to create a team of workers to be responsible for the process from end 
to end, either for its entirety or a part of it, and is known to have higher produc-
tivity than conveyer belt production. The division identified issues from multiple 
perspectives to improve productivity and made necessary improvements. The 
division took note that production, inspection and packaging processes were spe-
cifically time-consuming and addressed this issue by adopting an in-line process 
to reduce the movements of workers and minimize work time. Furthermore, the 
roof controller was improved through the adjustment of the location of the main 
body, the correction of the height of the head, and the installation of adjustors 
to place materials in position, which ultimately helped prevent facility shutdown 
caused by the tremor of materials. The sum of all these endeavors helped double 
the product measurement capacity from 10 to 20EA/hr, making contributions to 
productivity improvement.  

[Uzbekistan Factory] Reduction of Fly Waste Generation

Fly waste generated from the manufacturing process may cause respiratory 
and eye diseases that affect the health of employees while decreasing machine 
efficiency and reducing overall production rates. As such, our Uzbekistan fac-
tories adopted the ideas suggested by its employees to reduce the generation 
of fly waste: the number of fans of fly waste collecting impellers was adjusted to 
increase their dust collecting rates while collecting pipes were enlarged and pit 
grills were expanded to improve their effectiveness in collecting fly waste. As a 
result, daily fly waste generation fell from 40g to 17g to improve the work environ-
ment for employees. 

Before

Before

Before

After

After

After

Improvement in fume generation in the plasma cutting process 

Shift to in-line process for inspection and packaging 

Improved roof controller 

Reduction of fly waste generated from the manufacturing 
process

July 2018: 40g/day January 2019: 17g/day

Quality and Productivity Improvement through Facility Management
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― Labor Members’ Visit to Overseas Worksites
In April 2018, eight labor members on the Labor Management Council, our 
in-house official body that represents the voices of employees, visited the 
worksite of the Myanmar Shwe Project, the trading corporation, and Golden 
Lace POSCO INTERNATIONAL (GLPI) operating the RPC1⁾ to hear from their 
employees’ difficulties and suggestions concerning local work conditions. 
In particular, grievances and suggestions were collected from employees 
working at gas fields who are bound to stay on the offshore platform for 
four weeks without setting foot on dry land, and labor members took time to 
discuss possible improvement measures. Such discussions on the difficulties 
and suggestions raised by local work conditions continued at the trading 
corporation and GLPI. 

1) RPC: Rice Processing Complex

Work-Life Balance 
In 2018, we reflected the issues raised through the Labor Management 
Council to improve our existing systems and to introduce new ones to help 
our employees strike the right work-life balance.

Improvement of Family Day
Our Family Day program was improved to consider traffic congestion during 
the evening rush hour and to help employees enjoy right work-life balance. 
While the program previously allowed employees to leave office at 5 pm, this 
was shortened by 30 minutes to 4:30 pm.

Introduction of Refresh Leave
Feedback gathered through the Labor Management Council prompted us to 
create Refresh Leave for employees who take frequent overseas business trips 
to promote their health and fitness. Refresh Leave was designed to improve 
work engagement and is available for employees who return through week-
day late-night flights or those who depart or arrive on holidays. In the event 
of coming back through weekday night flights, employees are allowed to take 
the morning or the afternoon off on their arrival day. They are also entitled to 
taking four hours off for every holiday they spend for business trips.

Introduction of Flextime
Following the collection of employee feedback on Flextime through the Labor 
Management Council, four different plans were developed and implemented 
on a trial basis in 2018. This led to the adoption of Flextime since January 1, 
2019 to support employees with work, childcare, and self-development. Our 
employees may choose to come to office one to two hours earlier or later 
than the set regular time depending on their personal conditions. STS Divi-
sion also introduced a two-hour leave system for its employees who often 
face difficulties in taking care of their personal errands at hospitals or banks 
as the worksite is located within an industrial complex. This system allows 
employees to freely set the time to take two hours off and is actively used and 
welcomed by employees.

Sound Labor Relations 
We endeavor to establish stable and sound labor relations. To this end, we 
strengthened the function of the Labor Management Council (labor union at 
some of our independent business divisions) to take heed to employee griev-
ances and to further upgrade relevant programs.

Facilitation of the Labor Management Council
Our Labor Management Council serves as a representative body of employ-
ees in addition to playing a pivotal role in labor-management communication. 
In 2018, its mandate to gather employee feedback and grievances was further 
reinforced: two people in charge of handling grievances – one male and one 
female – were designated to join the council. Furthermore, council members 
representing the labor side visited overseas worksites to better collect feed-
back from our overseas employees. 

Corporate Culture Improvement
POSCO INTERNATIONAL is developing a wide array of programs to improve employee satisfaction through interactive labor-management communica-
tion and to create a healthy organizational culture. The Labor Management Council and P-GWP are just some of the diverse communication channels 
that we operate to gather feedback from employees and reflect such feedback in improving our corporate culture.  

Composition of the Labor Management Council and the Labor Union

Worksite
HQ 

STS Division

TMC Division

Plate Fabrication 
Division 

Membership (ratio)
8 members from labor and 

management respectively 

284 persons (73.8%)

129 persons (45.9%)

3 members from labor and 
management respectively

Type of Organization 
Labor Management Council  

Labor union 

Labor union 

Labor Management Council  

Creation of the HR Labor Council
In 2018, the HR Labor Council was created to share POSCO Group’s HR pol-
icies among heads of HR department from the HQ and respective indepen-
dent business divisions. The council served as a venue to take note of the 
change in HQ’s HR policies caused by reduced work hours and to discuss the 
response plans to be adopted by independent business divisions. The safety 
and innovation action plans of independent divisions were also shared to help 
build consensus on HR and safety issues between the HQ and independent 
business divisions.

Gathering Employee Feedback
To improve the collection of employee feedback, we assisted labor members 
of the Labor Management Council in creating a free and comfortable atmo-
sphere to gather candid feedback from employees. Such feedback is included 
in the agenda of council meetings so that it is fully integrated into our manage-
ment systems. For instance, numerous grievances raised on taking business 
trips during holidays resulted in the introduction of Refresh Leave that allows 
employees to take leave following their business trip in 2018. Furthermore, 
our overseas worksites are visited to collect feedback from their employees. 
In 2018, labor members of the council visited Myanmar to hear the voices of 
employees working at our key business location in the country.
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Introduction of Self-Development Leave
In 2018, we introduced Self-Development Leave to assist employees to take 
the initiative with capacity building. Under this program, employees may earn 
investment-related MBA degrees or law school degrees, and take courses 
to learn the language spoken in such strategic regions as China, Indonesia, 
Myanmar, Russia and Arab for up to one year. Employees can take Self-De-
velopment Leave to develop their job-related capabilities and freely return to 
work following the completion of their study. 

Special Tailor-made Life Cycle Lecture
We provide special tailor-made life cycle lectures to anyone who wishes to 
take such lectures, and perform preliminary surveys on employees to choose 
the topic that interests them. In 2018, these special lectures addressed the 
topics of global business etiquettes, childcare and parenting, and asset man-
agement, and were attended by approximately 760 employees.  

Major Welfare and Benefits Programs 

Program
Loan support 

Childbirth and  
childcare support  

Selective benefits  

Club activity support  
 

Resort use support 

Healthcare and medical 
expense support 

Details 
Support employees in taking loans to purchase or rent 
a house or to ensure a stable livelihood 

Operate and expand workplace childcare centers  
Support to pay for tuitions at kindergartens, primary/
junior high/high schools, and universities 

Offer welfare points for employees to choose the 
welfare and benefits programs that meet their needs 

Support in-house clubs in paying for their activities to 
help club members enjoy quality time together and to 
create a sound workplace atmosphere 

Support employees to use a membership of  
condominium or resorts for their vacation 

Support annual health check-ups and help employees 
and their families pay for medical expenses

Retirement Pension Program
To help employees lead a stable life after retirement, we operate Defined Ben-
efits (DB) and Defined Contribution (DC) plans for all employees.

Operational Status of the Retire-
ment Pension Program (Unit: KRW 100 million, No. of persons) 

Category 20172016
1,110

1

1,353

5

825

0.7

1,199

3

2018
1,177

1

1,355

14

DB

DC

DB

DC

Funds under management 

 

No. of employees

Annual Organizational Assessment Process 

Online  
P-GWP  
Survey

·  Analyze online survey outcomes and identify superiority/
inferiority factors 

·  Analyze by job level and identify the level of awareness 
across the board 

·  Identify key improvement factors for respective input 
components that affect GWP output

·  Target 20% of the total workforce 
·  Verify and analyze following interviews conducted  
by job group, job duty, and job level 

FGI  
(Focus Group 

Interview)

·  Improve policies and systems to realize the vision,  
and elaborate on action guidelines 

·  Announce to executives and relevant employees, share 
with labor members of the Labor Management Council, 
and brief employees 

·  Present task-specific directions for relevant organiza-
tions and support review and execution

Announcement  
of GWP  

Implementation 
Directions 

Introduction of the Smart Work Center
In 2018, we opened the Smart Work Center at POSCO Tower-Yeoksam located 
along the Teheran-ro in Seoul. The center was designed to provide a space for 
remote work in order to reduce the time taken to move in performing work 
and to create an efficient work environment for employees. The center is also 
equipped with a range of facilities for employees’ convenience as well as busi-
ness critical IT infrastructure. Operating the Smart Work Center will surely 
enable us to reduce the time wasted on travel and resulting lost opportunities 
and to improve work efficiency. 

Great Work Place
At POSCO INTERNATIONAL, we regularly perform P-GWP surveys to identify 
our current status and make necessary improvements so as to bring greater 
work satisfaction to employees. Survey outcomes are reflected in undertak-
ing our Great Work Place (GWP) initiative. To improve the work environment 
and work efficiency, we introduced the Smart Work Center in 2018 as part of 
the GWP initiative.

P-GWP (POSCO-Great Work Place)
As part of our organizational assessments, we conduct POSCO-Great Work 
Place (P-GWP) surveys and Focus Group Interviews (GFI) each year. The 2018 
P-GWP survey revealed that a focus needed to be placed on the millennials 
who account for 64% of our total workforce in innovating the corporate cul-
ture, improving work practices, and strengthening leadership and commu-
nication. The analysis outcomes identified through such online surveys and 
in-depth interviews are translated into necessary tasks and reflected in set-
ting the direction for the GWP initiative for the pertinent year. 

Welfare and Benefits 
POSCO INTERNATIONAL operates a range of welfare and benefits programs 
to improve the quality of life for employees. In 2018, we introduced a self-de-
velopment leave program to assist employees in enhancing their expertise. 
We also provide retirement pension programs to help employees lead a sta-
ble retirement life. 

Smart Work Center 

p.26TIMM
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Employee Health and Safety Management 
We are establishing health and safety governance to ensure workplace safety 
for our employees, and conduct health and safety management activities on 
a regular basis.

Health and Safety Council
In conformity with Article 29.2.1 of the Occupational Health and Safety Act, 
each independent business division sets up the Health and Safety Council 
where labor and management are equally represented, and the council meets 
on a monthly basis. At STS Division, the council deliberates and decides on the 
development of quarterly occupational injury prevention plans, the prepara-
tion and amendment of health and safety management regulations and other 
agenda items. In addition, monthly consultation meetings, quarterly joint 
inspections, and year-round safety training are performed in conjunction 
with in-house suppliers. To prevent fires, explosions and leaks, monthly safety 
inspections are conducted by the hazardous chemical substance response 
team with the association of chemical plants in the western region of Gyeo-
nggi Province as a way to prevent major occupational incidents from occur-
ring. At Plate Fabrication Division, the council is chaired by respective head of 
division as a general health and safety manager, and attended by employees 
from the division as well as employees from in-house suppliers. The council 
meets to review the outcomes of in-house supplier safety patrol risk assess-
ments and to share risk assessment results.

Safety Action Observation (SAO)
Our independent business divisions regularly perform Safety Action Obser-
vations (SAO) led by POSCO Group. All relevant managers join this observa-
tion activity on a weekly basis. If unsafe behaviors are identified as a result 
of work observations, discussions take place with workers to understand the 
reasons why such behaviors are risky, the type of incidents expected to occur 
if such behaviors continue, and safe work practices to build consensus on 
safety operations.

Special Safety Training
STS Division invites external lecturers to provide special training in addi-
tion to health and safety training stipulated under the Occupational Health 
and Safety Act in order to improve employees’ safety capacity across the 
board. The division offered such special training eight times a year, including  

Building Safety Management System
To ensure employee safety, we established a safety management system at 
POSCO Tower-Songdo where we are headquartered and conduct regular 
drills. Scenarios to prepare for such emergencies as large-scale fires and 
earthquakes as well as a preliminary response system were developed. Regu-
lar mock drills are also performed in cooperation with the Yeonsu District Fire 
Department in Incheon.

Workplace Safety 
POSCO INTERNATIONAL is fully committed to employee health and safety management. We disseminate a safety-driven culture across domestic and 
overseas worksites on the basis of our safety management system so that our employees can enjoy a safe workplace. 

Safety Management System 
POSCO INTERNATIONAL established its own safety management system 
that meets global health and safety management system requirements to 
advance safety management for employees. 

Health & Safety Management
POSCO INTERNATIONAL uses global health and safety management systems 
to take a systemic approach to its health and safety management. In particu-
lar, STS Division and TMC Division that are engaged in the manufacturing of 
steel products have been certified under the health and safety management 
standard KOSHA 18001. Furthermore, STS Division, TMC Division, and Plate 
Fabrication Division implement wide-ranging safety incident prevention pro-
grams on the shop floor, including Near Miss management, risk assessment, 
and TBM1⁾. 

1)  TBM(Tool Box Meeting): Hosted as a pre-work safety measure to allow a small group of 
workers to have dialogue near the work zone prior to initiating work with a supervisor 
at the center 

Occupational Injuries and Injury Rates 

0 case 0case 0case 0case

0 % 0 % 0 % 0 %

HQ STS TMC Plate Fabrication 

- Health and Safety Council meetings (monthly)
- Safety capacity building training (monthly)
- Safety activity feedback by section/part (monthly)
-  SAO and safety interviews by section leader/ 

part leader (weekly)
-  Fire extinguisher and hydrant use training  

(quarterly)
-  ‘Self fire-fighting unit’ training under the assump-

tion that a fire has actually occurred (semi-annually)
- Joint fire fighting drills (annually)
-  Communication meetings, safety activities led by 

top management, etc. 

STS Division
- Health and Safety Council meetings (monthly)
- Safety review and analysis meetings (monthly)
-  In-house training to improve suppliers’ safety crisis  

awareness (monthly)
-  Supplier and direct control Joint safety patrols  

(quarterly) 
- Occupational health and safety meetings (quarterly)
- Joint fire drills with fire stations (annually)
-  Self inspections on high-risk machinery and tools  

(press, crane, pressure vessel, industrial robots, etc.) by 
professional accredited organizations  

-  Research institute precision safety assessments, safety 
activities led by top management, etc.

TMC Division
- Health and Safety Council meetings (monthly)
-  Regular safety training (monthly), special safety training 

(year-round)
-  On-site safety training for suppliers (weekly)
-  Field patrols and inspections (daily) and joint safety 

inspections (quarterly)
-  Safety prayers and climbing to show commitment to 

safety (annually)
- Work environment measurements (semi-annually)
- Safety activities led by top management, etc. 
 

 

Plate Fabrication Division

Safety Activity Programs at Independent Business Divisions 
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safety psychology, risk prediction training and leadership, Material Safety 
Data Sheet, and hydrogen hazards & risks as well as safety capacity building 
training on four occasions. Plate Fabrication Division offers weekly on-site 
training for its suppliers, and gathers feedback from supplier employees fol-
lowing training to reflect such feedback in improving its shop floor operations.  

Supplier Safety Management
STS Division takes a multi-faceted approach to ensure the safety of in-house 
and external suppliers. The division performs walk-around workplace inspec-
tions, hosts monthly council meetings, and assists the development of new 
standard work procedures for in-house suppliers while constantly supporting 
external suppliers by offering pre-work training, reviewing safety compliance 
during work, and performing post-work arrangements.

Hazard and Risk Discovery and Improvement
The independent business divisions identify and improve risk factors to mini-
mize hazards or risk factors within their worksites. Employee suggestions are 
used to discover risk factors and make necessary improvements by under-
taking relevant tasks. TMC Division identified and completed a total of 113 
tasks in 2018. STS Division completed 120 safety facility tasks while the Plate 
Fabrication Division identified and completed 75 tasks.

Business Traveler Safety Management
Our employees frequently take overseas business trips due to the inherent 
characteristics of our business, and this is why we make doubly sure that 
these employees stay safe during their travel. In preparation for any emer-
gency that may occur in the country where our employees travel for business 
purposes, we operate an emergency response system in close alignment with 
overseas corporations and offices. In addition, we assist business travelers in 
purchasing travel insurance against risk factors including injuries or diseases 
that may affect them.

― Real-time Risk Sharing and Response
We are building a network across countries with expatriates and global staff 
working at overseas corporations and offices to immediately share infor-
mation on natural disasters, terror attacks and other emergencies. Our 
employees are recommended not to travel in high-risk areas as the first line 
of defense. If an emergency happens, we identify those who are traveling in 
the pertinent area and take preemptive measures and offer international SOS 
services including medical care and transport, to ensure their safety. 

― Disease Prevention 
We are specifically focused on the prevention of diseases for those who travel 
to Africa and Latin America where hygiene and sanitary conditions are less 
than satisfactory. Our business travelers are given information on possible 
diseases and verified for their yellow fever vaccination and malaria preven-
tion drug use prior to departure. Our in-house healthcare clinic provides 
first-aid kits for employees to take care of their own minor wounds as well as  
indigestion. 

Business Traveler Guidelines 

Before 
Trip

-  Check information through the WHO, 
the Ministry of Foreign Affairs and Trade, 
and embassies on the occurrence of 
infections/diseases affecting the country 
to visit and preventive recommendations 

-  Check information on the occurrence 
of local risks (in-house announcements 
made by overseas corporations/offices) 

-  Receive preventive kits and medications

During 
Trip 

-  Maintain a healthy life style to prevent 
pathogens

-  Report to local expatriates/HQ and take 
immediate actions if any symptoms of 
infection occur 

-  Keep in contact with local expatriates/
HQ if isolated due to others who were 
infected

After 
Trip 

-  Self-check whether any symptoms of 
infection occur for at least one week 
after return

-  Report to the in-house healthcare clinic 
and take proper actions if any abnormal 
symptoms show 

-  Stay at home and wear a mask to pre-
vent infections until complete recovery

Program
Referral to 
hospital 

Metabolic 
syndrome  
management

Musculoskeletal 
disease  
prevention 

Description
Employees with medical conditions that can’t be addressed by the 
in-house healthcare clinic are arranged to visit external clinics and 
hospitals to conveniently access medical services

Employees diagnosed with metabolic syndrome as a result of their 
health check-up results are educated on the need for health care 
management and supported with dietary control and exercise

Employees receive stretching training and video materials on  
exercise instructions that are easy to follow at office to prevent  
turtle neck syndrome or cervical spinal/lumbar disc and to  
mitigate relevant symptoms 

Major Healthcare Programs 

Healthcare Program
POSCO INTERNATIONAL operates healthcare programs to help employees 
manage and promote health. In 2018, we opened a new weight loss pro-
gram for the management of obesity which is recognized as a major cause 
of diverse diseases. 

Weight Loss Program
In 2018, the ‘Switch on Diet’ program was introduced to help employees lose 
weight. This program was announced for employees diagnosed with or at 
high risk of having metabolic syndrome as a result of their health check-up 
results so that they can apply for the program. Once they enroll, they are 
given health care information and an opportunity to work out at the fitness 
center located within the office building. Their before/after program health 
data are compared to award high performers pre-selected gifts. 

Healthcare Program
POSCO INTERNATIONAL provides a range of programs to enable employees 
to stay in shape both physically and psychologically. 

Employee healthcare program 
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Today, we witness a significant increase in stakeholder interest in and demand for businesses’ 
full engagement in resolving social issues. This implies that businesses need to bear the 
responsibility for addressing community issues in business conduct as an agent of generating 
environmental and social values in addition to economic values. Cooperative partnership 
between businesses and stakeholders is essential to the sustainable development of local 
communities as well as to the success of business operations. It is based on the clear definition 
of stakeholders who interact with businesses in the course of business conduct that businesses 
respond to their concerns and pursue sustainable growth together. 

To fulfill its social responsibility as a global company, POSCO INTERNATIONAL communicates with stakeholders in the domestic and 
overseas communities where it is based as a way to contribute to the development of their local economy and the quality of life for local 
residents. 

Our Approach

·  Exposure to diverse social and environmental issues due to 
the inherent characteristics of business 

·  Connected with a variety of interests due to the inherent 
characteristics of business

·  Increasing stakeholder expectations on businesses’ fulfillment 
of social responsibility 

·  Build trust-based relationships through proactive  
communication with stakeholders

·  Contribute to community development through the resolution 
of community issues 

·  Undertake social contribution programs that reflect the needs 
of communities to create a positive corporate image in the 
areas where we are based 

We will communicate with sharehold-
ers & investors, consumers and other 
diverse stakeholders to identify their 
needs and reflect them in business 
operations. 

We will identify the needs of stake-
holders through communication 
based on trust-focused cooperation, 
and offer consistent support. 

We will listen to the needs of local 
communities in Korea and abroad 
where we operate, and actively join 
forces in resolving their social issues 
to pursue co-prosperity with them. 

Risks Opportunities

Communicating  
with  
Stakeholders

Business With   
POSCO INTERNATIONAL

People With   
POSCO INTERNATIONAL

Society With   
POSCO INTERNATIONAL
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2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetEvaluation Focus Area

3

POSCO INTERNATIONAL’s Topic

10

·  Build an ecosystem of  
sustainable growth through 
community development

·  Improve corporate reputation 
and brand value 

·  Build trust-based relationship 
with stakeholders  
 

·  Strengthen market dominance 
through improved reputation in 
local communities  
 

·  Improve corporate value 
through the provision of  
accurate information on  
business operations 

3   Strengthening 
social contri-
bution for local 
communities 

10   Facilitating 
proactive 
stakeholder 
communication 

·  GRI 203: Indirect 
Economic Impacts

·  GRI 413:  
Local Communities 

·  GRI 102:  
Stakeholder  
Engagement  

* The issue number indicates its ranking identified as a result of the materiality analysis.

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

SDGs Targets

Ensure inclusive and equita-
ble education and promote 
lifelong learning opportuni-
ties for all  
 
 
 
 

4.1 By 2030, ensure that all girls 
and boys complete free, equitable 
and quality primary and second-
ary education leading to relevant 
and effective learning outcomes  
4.6 By 2030, ensure that all youth 
and a substantial proportion of 
adults, both men and women, 
achieve literacy and numeracy

POSCO INTERNATIONAL undertakes wide-ranging social contribu-
tion programs in Korea and abroad on the basis of its ‘Corporate  
Citizenship’ win-win model to fulf ill its corporate social respon-
sibility. In particular, these social-giving programs are focused 
on the development of future talent to establish a virtuous cycle 
that empowers beneficiary students to grow into local community 
leaders. Our HQ supports teens from multicultural families and 
immigrant teens to improve their Korean language skills through 
education so that these students can develop their Korean language 
proficiency to adapt to their new life in Korea and stand on their own 
two feet. We will take a step further to assist these teens in growing 
into talent who contribute back to their community. In addition, we 
help produce tactile teaching aids for students with visual impair-
ments and operate after-school English classes for less privileged 
children. Going forward, POSCO INTERNATIONAL will continue with 
social contribution programs that offer educational support to help 
beneficiaries gain independence and develop a virtuous cycle within 
local communities. 

SDGs Alignment with Our Commitments 

·  Hosted executive events 
and year-round meetings 

·  Used the in-house webzine 
to increase communication 
with employees 
 
 

·  Strengthened educational 
programs for less  
privileged youths 

·  Expanded healthcare  
support for developing 
countries and training  
for local healthcare  
professionals 

·  Strengthen the operational  
system of the CSR Committee

·  Expand IR programs to  
strengthen communication with 
shareholders and investors

·  Expand in-house webzine contents 
to strengthen communication  
with internal stakeholders

·  Undertake proactive corporate  
citizenship activities through  
employee volunteering 

·  Train local healthcare professionals 
in developing countries to help  
them develop sustainable and 
self-reliant healthcare capacity  
 

  
 
 
 
 
 
 

 
 
 
 
 
 
 
 

·  Strengthen proactive  
communication with  
stakeholders 

·  Build a CSR management  
system along the supply 
chain 
 

·  Expand the volunteer pro-
grams that leverage talent 
donations by employees 

·  Increase the participation of 
overseas worksites in social 
contribution programs 
 
 

·  Increase  
communication  
with stakeholders

·  Strengthen  
communication  
with investors 
 

·  Reinforce support  
for the less privileged 
in Korea

·  Strengthen  
preemptive social 
contribution  
programs in  
strategic countries 
 

Our Commitments

Communication 
with  

Stakeholders 

Social  
Contribution  

4

10

3

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 
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Communication with Stakeholders 
POSCO INTERNATIONAL recognizes the importance of stakeholder interest and participation in fulfilling its role as a corporate citizen. We define our 
major stakeholders as shareholders & investors, consumers (markets), suppliers, employees, local communities & civic organization, and governments 
& international organizations who directly and indirectly interact with our business operations. As such, we develop diverse channels to communicate 
with them and operate these channels on a constant and regular basis. It is through communication that we identify major pending issues and stake-
holder concerns and reflect them into our business conduct to advance sustainability management in a way that caters to stakeholder expectations. 

Stakeholder Interview
POSCO INTERNATIONAL has interviewed stakeholders who represent the six focus areas of sustainability management on an annual basis since 2017 to pro-
actively collect stakeholder feedback, and is disclosing their outcomes through its sustainability reports. The interviews included in this report allowed us to 
understand where we are today from the viewpoint of stakeholders and to identify major issues. We will continuously strive to integrate invaluable feedback from 
stakeholders into our sustainability management over the long haul. 

Enhancing 
Business

Respecting 
Employees

Reinforcing 
Ethics  
Management

Communi-
cating with 
Stakeholders

Promoting 
Talent  
Development

Advancing 
Eco-friendly 
Management

Interviewee :  
Baek, Jae Seung, Samsung Securities 
Issue of interest :  
Financial outcomes, ESG performance improvement

Interviewee:  
Yusupova Gulnara, POSCO INTERNATIONAL Textile 
Issue of interest:  
Human rights, labor relations, organizational culture

Interviewee :  
Cho, Kwan-Hyun, Mir Corporation
Issue of interest :  
Supplier support, fair trade, shared growth

Interviewee:  
Soe Lwin, Malakyun village, Kyauk Phyu, Myanmar
Issue of interest:  
Co-prosperity with local communities, social contribution

Interviewee:  
Ivashura Bohdan, Milano Corporation 
Issue of interest:  
Talent development, organizational culture

Interviewee:  
An, Ga-Ram, GHG Strategy Division, RCC
Issue of interest:  
Response to GHG emissions, ESG risk management 

Stakeholder Communication Channels 

·  Shareholder value improvement
·  Solid economic performance
·  Corporate accessibility improvement
·  Transparent governance

·  Maintenance of stable transactions 
·  Stronger price and quality competitiveness 
·  Development of socially/environmentally-friendly products

·  Work environment improvement
·  Support for suppliers with capacity building
·  Communication facilitation including the sharing of market 
information

·  Employee capacity building
·  Work-life balance
·  Fair evaluation and compensation
·  Facilitation of labor-management collaboration 
·  Workplace safety

·  Community development
·  Human rights protection
·  Resolution of social issues

·  Fair trade
·  Human rights protection

Major Issue 

Shareholders & 
Investors

Consumers  
(markets) 

Suppliers 

Employees 

Local  
communities / 
Civic organization

Governments /  
International 
organizations

Stakeholder 

·  Make disclosures/announcements through general shareholder meetings  
and IR events 

·  Conduct IR events including analyst meetings and conference calls 
·  Publish the IR Letter through the website

·  Collect feedback from responsible staff through interviews
·  Receive feedback through the website and e-mails

·  Hold Fair Trade Compliance Council meetings and management meetings 
·  Support suppliers with quality and process improvement 
·  Collect feedback from responsible staff through interviews
·  Receive feedback through the website and e-mails

·  Hold Labor Management Council meetings and operate the Grievance Program 
·  Collect feedback from employees and offer individual counseling 
·  Operate the in-house webzine and perform employee satisfaction surveys 
(P-GWP)

·  Hold discussion meetings with local residents 
·  Respond to stakeholder inquiries through CSR activities 
·  Receive feedback through the website and e-mails

·  Hold discussion meetings with local residents 
·  Respond to stakeholder inquiries through CSR activities 
·  Receive feedback through the website and e-mails

Major Communication Channel and Activity 
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Q. For businesses in trading and overseas investment such as POSCO INTERNATIONAL, 
what do you consider in planning and developing financial instruments, 
asset management, and company analysis?

A company’s proper value is calculated through the estimation of its future performance 
and the application of proper valuation. For POSCO INTERNATIONAL, its future perfor-
mance is based on the current status of trade and resources business which accounts for a 
large share of its business performance, and the performance of LNG midstream business 
with growth potential is also estimated. Intensive reviews are made on the sales environ-
ment of trading business, oil price fluctuations, and the company’s efforts to develop new 
business, and social and environmental risk management capabilities are considered so 
that valuations are performed on diverse factors that affect performance estimation.

Q. What is the most promising business area from the investment value perspective and 
what are the social and environmental risks in that specific area?

Today’s market is posing three questions to POSCO INTERNATIONAL: ‘Can the company 
continue to generate profits beyond the current level through the additional development 
of resources, just as the Myanmar Shwe Project that generate the majority of its operat-
ing profits?’, ‘What are the company’s strengths in conducting agro trading and LNG mid-
stream business and its mid/long-term performance forecasts based on such strengths?’, 
‘How does the company manage risks on trading business concerning impairment loss 
on bonds and the recognition of additional impairment loss on resource assets, based on 
the previous experience?’. As such, the market is most interested in a company’s tangible 
performance in building future growth drivers and risk management capacity necessary 
in conducting existing business. From the investors’ perspective, social and environmen-
tal risks concern a company’s response to increasing ESG investments. POSCO INTERNA-
TIONAL is believed to have addressed this issue in a smart manner so far.

Q. Please introduce us your company and its business 
relationship with POSCO INTERNATIONAL.

Mir Corporation is a metal processing company located in Gwangyang, South Jeolla 
Province. Since our founding, we have been engaged in the plasma cutting process at 
1st Plant operated by POSCO INTERNATIONAL’s Plate Fabrication Division. 

Q. What were the issues and how did you solve them through QSS?

The biggest issue was that the fumes1⁾ from the plate cutting process were not  
collected well, which deteriorated our work environment. This urged staff from Safe-
ty-Quality Innovation Department at the Plat Fabrication Division and our employees 
to get together to create a solution. Throughout this process, POSCO INTERNATIONAL 
sat down with us to think about possible solutions and fully supported with improve-
ment costs. Various methods were tried until our third attempt, including the connec-
tion of small fans or the installation of dust collecting ducts, but they were not success-
ful. Our extensive research led us to realize that hoods and ducts were curved in shape 
and to relocate the equipment that affected the location of hoods to straighten curved 
sections. This solution helped increase duct collection efficiency, shorten cleaning 
time, and improve the shop floor environment. 

Q. What came into your mind while collaborating with POSCO INTERNATIONAL 
to tackle issues?

At first, we felt pressure from performing both QSS activities and our work. Watching 
staff from the division communicating to reflect supplier feedback and our work envi-
ronment improving for the better, we were convinced of the need for QSS activities. 
After improving on the fume collection issue, employees’ satisfaction with the work 
environment increased and they became more proactive in cooperating with other 
work processes. We realized that QSS activities served our own interest in the end and 
were motivated to collaborate on work efficiency and innovation as well.  

1)  Fume: Solid-state particles generated when metals evaporate due to welding or heat, spread 
into the air, and condense rapidly 

Enhancing Business

Baek, Jae-Seung
Researcher, Samsung Securities

 “We hope that POSCO INTERNA-
TIONAL will continue to proactively 
communicate on how it invests and 
how it endeavors to pursue shared 
growth with stakeholders into the 
future.”

Cho, Kwan-Hyun
Construction Manager, Mir Corporation

 “Discovering and addressing issues 
together, we realized that  
‘Corporate Citizenship: Building a 
Better Future Together’ also served 
the interest of our employees. We 
will join hands in expanding this 
corporate citizenship philosophy 
through QSS activities.” 

Reinforcing Ethics Management
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Q. What do you think should be our top priority as 
a global company in developing talent?

Being global means exchanging ideas and values among members around the world. 
Therefore, global companies need to fully support this diversity, and know the mindset and 
basic cultural backgrounds of people working closely together. 

Q. How does the company support 
the growth of its global staff?

The biggest support is the Global Staff Conference. I think this annual conference is a tool 
of globalization that helps us become a truly multinational company. The global conference 
gives you the opportunity to discuss specific topics, build networks, and learn business 
skills to grow into global talent. It is very meaningful that global staff from all over the 
world come together to share information on their country situations and the status of 
their worksites and to become close to each other. This experience has allowed employees 
to broaden their horizon and give them both a sense of belonging and work motivation.

Q. What was the most meaningful experience 
you had while working at the headquarters through 
the Global Mobility Program?

I would say that cultural and business experience exchange is an important factor in 
becoming a truly global company. The mentors assigned to each participant in the Global 
Mobility Program played an instrumental role in helping us learn corporate culture and 
build work experience. Giving up their personal time to help us, these mentors greatly 
assisted us in covering all aspects of Korean life, and left employees from around the world 
great impressions about Korea and our headquarters. HQ employees made us realize that 
POSCO INTERNATIONAL was indeed a Globally Integrated Corporation, and I hope that the 
headquarters and overseas worksites will work together in the future as well.

Q. What is the biggest achievement mane by the labor union 
at the POSCO INTERNATIONAL Textile in 2018?

POSCO INTERNATIONAL Textile LLC operates the labor union to collect employee opin-
ions. The company strives to reflect their feedback by reviewing employee suggestions 
collected through labor-management meetings. The biggest achievement of 2018 was 
the renovation of restrooms and an office pantry, which topped the list of employee 
requests. Following the repair of restrooms, workplace hygiene improved. The interi-
ors of the office pantry were also renovated, and its entrance was improved to increase 
accessibility to rest areas. Immediate actions were also taken to address the sugges-
tions on the installation of footholds on the locker room floor, the replacement of inte-
rior materials at the guard post for winter and summer, and the  improvement of the 
water fountain in the staff cafeteria. We work with the company to create a better work 
environment, taking heed to even minor concerns.

Q. What do you expect from the company for the sustainable 
development of labor-management relations?

The company and employees respect each other and create an organizational culture 
that delivers greater work satisfaction. We are free to express our opinions, and the 
company is striving to reflect them in its management activities. The employment con-
tract specifies employees’ rights and obligations in the languages that all employees 
can understand. The greatest advantage lies in the free exchange of different opinions 
on improving the work environment and building capacity on the protection of basic 
rights. The company also strives to listen to and address our concerns. Everyone is 
free to speak their mind, and it feels meaningful and rewarding that our feedback is 
communicated to the company and necessary improvements are made. In 2019, we 
hope to continue to create a cooperative organizational culture.

 “Support is needed for global staff to 
have a wide range of experiences, 
and the headquarters and overseas 
branches should work closely to 
move on as a single company.” 

Yusupova Gulnara Karimovna,  
Chair of Labor Union, POSCO INT’L Textile

 “Employees are free to express their 
opinions, and the company is striving 
to reflect them in its management 
activities. We hope that the company 
will create an organizational culture 
in which we work together continu-
ously.” 

Respecting Employees

Ivashura Bohdan
Assistant Manager, Milano Corporation

Promoting  
Talent Development
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Q. What are the communication channels operated between 
POSCO INTERNATIONAL and local residents, and are they working effectively?

In our village, we have a bulletin board in front of the town hall for everyone to see. It shows 
the progress made on the Shwe Project, social contribution outcomes, the announcement 
of scholarship programs, and other related issues. A grievance box is located at the bottom 
of the board to allow us to communicate our opinions to the company anytime. In addition, 
the company hosts monthly stakeholder discussions to gather our feedback.

Q. What are the key achievements of your business undertaken 
for the year 2018 and how did they impact your local community?

The key achievement would definitely be the Rural Community Support Project by the 
Korea International Cooperation Agency (KOICA) in Myanmar since 2014 to enable local 
residents to lead in improving their community. While our village was not included among 
the 100 villages chosen by KOICA, POSCO INTERNATIONAL fully funded five villages near 
its Shwe Project to join this project. This provided capital and work experience to those 
who were not willing to work, and they were given motivation and opportunities to become 
self-reliant. All villagers participated in the project to build bridges and repair roads to 
improve the overall living environment and their sense of pride in the village and the spirit 
of cooperation.

Q. What do you think POSCO INTERNATIONAL needs to consider 
to offer practical assistance in solving local problems?

The most important thing is to reflect the voices of the community. It would be highly effec-
tive when local problems are identified through feedback from local people and programs 
are designed to meet actual needs. The company has always emphasized that we should 
become the agent of change in discovering issues and making improvements. The opera-
tion of diverse channels allowed us to consider critical issues and make necessary improve-
ments on a quarterly basis, which proved to be of great help.

Q. Please tell us about your company and its business relationship 
with POSCO INTERNATIONAL.

RCC delivers comprehensive policy/strategy solutions that meet the specific needs 
of corporate clients to help them effectively respond to GHG emissions regulations. 
Since POSCO INTERNATIONAL is a designated participant in the Korean governments’ 
emissions trading scheme, we are serving the company in building a GHG inventory, 
making emissions forecasts, and making decisions on the trading of allowances to 
help establish mid/long-term allowance trading strategy.

Q. For any trading and overseas investment companies such as POSCO INTERNATIONAL, 
what are the mid/long-term business impacts caused by climate change?

As environmental regulations are tightening across the globe, this gives rise to the 
introduction and dissemination of programs and systems to respond to climate 
change, including emissions trading schemes and carbon taxes. This aggravates bur-
den on companies in producing and exporting products, and companies conducting 
trade and investment globally need to preemptively develop business strategy. In par-
ticular, they need to work with eco-friendly businesses in developing high value-added 
products through R&D, prepare for the increasingly prevailing trade barriers by invest-
ing in new overseas markets created through environmental regulations, and secure 
opportunities to be a first mover in new markets.

Q. What are the top priority activities required to actively reduce GHG emissions, rather 
than reacting to relevant regulations, as a steel processing service provider?

POSCO INTERNATIONAL is recommended to create a dedicated response unit tasked 
with resolving environmental issues to establish a system to regularly monitor its GHG 
emissions and plan relevant programs. Such a unit could help reduce costs internally, 
and efficiently address stakeholder inquiries on the environment externally.

 “POSCO INTERNATIONAL operates a 
variety of communication channels 
to identify and solve problems in the 
local community, so local residents 
were able to become the agent of 
change in the entire process.” 

Communicating  
with Stakeholders

 “Companies engaged in trading  
and overseas investment that target 
the global market need to take  
a preemptive approach to  
environmental regulations in  
developing business strategy.”

Soe Lwin,  
Representative, Malakyun Village

An, Ga-Ram
Manager, RCC Corporation

Advancing Eco-friendly  
Management
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Communication with Employees 
POSCO INTERNATIONAL is building a corporate culture that promotes com-
munication with employees through wide-ranging channels. At the HQ, 
working-level meetings are held regularly through the Labor Management 
Council, and labor representatives are appointed to gather feedback from 
employees. Annual employee satisfaction surveys (P-GWP) are performed to 
identify the level of employee satisfaction with their work life and to make 
necessary improvements. In addition, the in-house webzine serves to share 
major corporate activities and news and to host events to improve employee 
engagement and create a sound culture of communication. Our independent 
business divisions also operate either the Labor Management Council or the 
labor union to collect employee feedback and make necessary improvements. 
STS Division held a total of four Consensus Plus Workshops in 2018: these 
workshops were designed to build consensus among employees to develop a 
communication-driven corporate culture, and resulted in a range of activities, 
from organizational culture evaluation surveys to action pledges and commu-
nication activities. The HQ is hosting the Global Staff Conference and publish-
ing the Global Newsletters to help global staff develop a sense of belonging 
and facilitate their communication with the HQ. In 2018, the Global HR Hot 
Line was established to further expand our communication channels.  

Communication with Local Communities
A broad range of communication channels are under operation at our over-
seas worksites to facilitate communication with local residents. In Myanmar, 
representatives are chosen from the villages located in the vicinity of our 
Shwe Project to attend public hearings joined by village heads and officials 
from the central and local governments while regular stakeholder meetings 
are also held. These events enable us to transparently communicate the 
progress made on our Shwe Project, and its resulting impacts, and village  
bulletin boards serve as a channel to share diverse information. In addition, 
the grievance box, interviews with CSR staff and other grievance handling 
systems help facilitate communication with local community members. 
PT. BIA in Indonesia also operates such grievance handling systems as the 
in-house grievance box and stakeholder interviews, and holds village public 
hearings to share information on its business operations. Furthermore, our 
respective overseas worksites are undertaking social contribution programs 
that reflect the needs of their local communities to maintain trust-based part-
nerships with them.

Report Publication 
POSCO INTERNATIONAL publishes sustainability reports on an annual basis, 
and its overseas worksites publish environmental and social reports to ana-
lyze their environmental and social impact on the surrounding communities 
and disclose relevant achievements. 

Reports 

Sustainability report 
published by the HQ 

Safety report published in 
Indonesia 

Environmental report 
published in Indonesia 

Environmental and social 
report published in Myanmar 

POSCO INTERNATIONAL reports its achievements in fulfilling 
economic, social and environmental responsibility each year. 
Such reports assist the company in transparently disclosing 
sustainability management activities and communicating 
its sustainability management in general with wide-ranging 
stakeholders.  

http://poscointl.com/eng/sustainManageReport.do

This project execution planning report was designed to ana-
lyze how activities to be undertaken in relation to explor-
atory drilling in Block A-3 at our Myanmar Shwe Project could 
potentially impact the natural and social environment nearby. 
Following the completion of on-site inspections and consulta-
tions with stakeholders, their outcomes will be reflected and 
environmental impact will be comprehensively analyzed to 
create this environmental and social impact report 

http://poscointl.com/eng/environmentalReport.do

Report Main contents

Sustainability 
Report  

published  
by the HQ 

PT. BIA in Indonesia created its own safety management com-
mittee (P2K3) to provide regular safety management training 
on major facilities, devices and vehicles to prevent fires and 
safety incidents, and is publishing reports to disclose the out-
comes of such endeavors. 

PT. BIA is publishing Environmental Management Plan (RKL) 
reports and Environmental Monitoring Plan (RPL) reports on 
a half-yearly basis to illustrate its environmental management 
achievements, including palm plantations’ water quality man-
agement, air pollution control, soil erosion management, bio-
diversity management, and social contribution. 

Myanmar  
Environmental 

and  
Social Report

Indonesia  
Safety  
Report

Indonesia 
Environmental 

Report



We Make Sustainability Sustainability Management Strategy Global CSR Activities Appendix 73

Social Contribution Funds
POSCO INTERNATIONAL draws on various financial resources to implement 
social contribution programs in Korea and abroad. We donate for the less 
privileged to the Community Chest of Korea at the end of every year and oper-
ate our designated social contribution programs by using the half of dona-
tion fund. Furthermore, ‘employees 1% sharing fund’ and the corresponding 
amount of matching grants made by company are donated to the POSCO 1% 
foundation, out of which 50% of the total donations are used to fund our inter-
nal social contribution programs. In addition, volunteer programs and com-
pany-wide employee campaigns are operated through the donations made 
by the company.

Social Contribution
POSCO INTERNATIONAL is committed to translating its ‘Society With POSCO’ philosophy into action to pursue shared growth with local communities as 
a way to fulfill its social responsibility and obligation. Under the social contribution vision of ‘Moving Forward Together’, three strategic directions were 
set to ‘Nurture Future Leaders’, ‘Medicare Support’, and ‘Caring for the Less Privileged’, and social contribution programs are implemented in alignment 
with the UN’s Sustainable Development Goals (UN SDGs).

Social Contribution System 

Strategic 
Direction 

Moving Forward TogetherVision

We aid medically under-served 
communities to improve 

general access to medical 
treatment and fairness while 
enhancing the safety net for 

people in medical  
blind spots

We protect social rights of less 
privileged groups, and aspire 

to improve life quality for  those 
who do not have as much 
access as the others to the  

welfare system through  
systematic assistance

Social Contribution Volunteers 

1) HAHA: Helping Around, Happy All 

POSCO INT’L 
Supporters 

· Establishment: 2011 
· Member: All employees 
·  Activity: Supporting English class and experience-based 
programs for less privileged children through employees’ 
talent donations 

Friends 
Together 

Volunteers 

· Establishment: 2011 
·  Member: Employees’ female family members 
(wife, mother, mother in law) 

·  Activity: Volunteering for the ‘Be the Parents’ program, 
a one-day parenting program for children waiting to be 
adopted 

HAHA1⁾ 
Volunteers 

· Establishment: 2012
·  Member: Employees’ elementary school children 
·  Activity: Volunteering joined by employee families to 
perform local community volunteer programs for  
the less privileged

Overseas Volunteer Outcomes 

14 global networks across 8 countries

Social Contribution Programs Undertaken in Cooperation  
with Local Communities 

14 
programs

18 
programs

24 
programs

2016 2017 2018

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2017.

*  Following our merger with POSCO P&S in March 2017, its data have been included in 
the calculation of data from independent business divisions since 2017.

Nurture  
Future Leaders

Medicare  
Support

Based on the core value which 
puts talents as the top priority, 
we lead the way of education 

for children and adolescents to 
develop future talents

Caring for  
the Less Privileged

Social Contribution Expenditures

11.5 10.29.1
2016 2017 2018

p.26TIMM

(Unit: KRW 100 million)
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After-school English Class for Less Privileged Children
Our ‘Fun Fun English’ program was launched in 2011 to provide equal oppor-
tunity to learn English to less privileged children in Incheon who relatively 
lack such an opportunity. We assist these children to receive systemic English 
language education depending on their individual level by supporting classes 
with native English-speaking teachers and diverse teaching aids. Our employ-
ees with a high level of English proficiency due to their work characteristics 
also donate their talent to visit local childcare centers every month to provide 
the ‘POSCO INT’L Supporters’ English experience program. Its contents are 
created based on the English expressions that children learn through our 
after-school English class program, and employee volunteers speak in English 
during this program to encourage students to use English freely in their daily 
life. POSCO INT’L Supporters continuously endeavor to help less privileged 
children improve their social skills and emotional stability as a way to pursue 
shared growth. 

Educational Support for Multicultural Families and Immigrant Youths
Growth in international marriages and the number of children who come 
to Korea with their mother married to Korean men highlight the need to 
strengthen policies and programs to help youths with immigrant back-
grounds adapt to their lift in Korea. To contribute to resolving this social chal-
lenge, POSCO INTERNATIONAL has been operating programs since 2015 to 
help immigrant youths living in Incheon gain emotional stability and quickly 

Nurture Future Leaders
POSCO INTERNATIOAL always puts talents as the top priority, and, with this 
philosophy in mind, we lead the way of education for children and adolescents 
to develop future talents.

Exhibition of art works created by immigrant youths

Scholarships offered to science and engineering majors 
in Uzbekistan 

‘Fun Fun English’ class with POSCO INT’L Supporters

settle in Korean society. We assist immigrant youths to take a test of profi-
ciency in Korean(TOPIK) and a nationality acquisition test through education 
on the Korean language as well as Korean history and culture. Furthermore, 
we provide arts and music therapy to heal their psychological wounds caused 
by identity crisis, linguistic and cultural conflicts, and social discrimination 
while adapting to a new environment during their sensitive adolescent 
period. We also facilitate their prompt adjustment to Korean culture by giv-
ing them an opportunity to experience Korean holiday culture and introduce 
the culture of their home country. Since 2017, we have hosted the exhibitions 
of art works created by these students during art psychotherapy sessions at 
the office building lobby. Not only does this encourage immigrant youths to 
develop confidence, but also allows visitors as well as employees to improve 
their understanding of and interest in immigrant youths.

Scholarship Support to Nurture Science and Engineering Talent 
in Uzbekistan
Uzbekistan is fully committed to nurturing the nation’s science and technol-
ogy workforce to promote the stability and quality of its national develop-
ment. POSCO INTERNATIONAL is keenly aware of such national endeavors 
made by Uzbekistan, one of its major markets, and has offered scholarships 
to undergraduates with science and engineering majors since 2018 to assist 
the development of science and engineering workforce who will serve as a 
key driver behind the nation’s growth. Through the recommendations made 
by the Uzbekistan Ministry of Higher Education and local universities, 20 
top-performing students from less privileged families were chosen at the 
Tashkent State Technology University and the Tashkent Chemical-Techno-
logical Institute to be awarded with scholarships and certificates. This gave 
more time to study to beneficiaries who could not focus on their education as 
they had to work and study, and reduced the ratio of students taking leave of 
absence while improving their academic achievements. With a goal of estab-
lishing a mutually-beneficial virtuous cycle that promotes the growth of local 
talent into the leaders of local community development, POSCO INTERNA-
TIONAL aims to continue with the scholarship program in the years ahead. 
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Producing three-dimensional tactile teaching aids on 
‘the lifecycle of insects’  

Producing Three-dimensional Tactile Teaching Aids 
for Students with Visual Impairments
Every student with disabilities should be guaranteed their rights to educa-
tion and learning through educational support to meet their needs in the 
diverse educational environment. While visually-impaired students need to 
receive education through the use of their residual vision, tactile sensation 
or hearing, they often fail to receive the attention they deserve due to the 
lack of special education equipment. This prompted POSCO INTERNATIONAL 
to mobilize its employees to type and produce braille books and create 
three-dimensional tactile teaching aids for students with visual impairments. 
All employees volunteered twice in April and October to publish nearly 100 
braille books, including ‘Romance of the Three Kingdoms’ and ‘The Art’. In 
addition, 3D printers were used to produce three-dimensional teaching mate-
rials on the ‘lifecycle of insects’ featured in the elementary science textbook 
to help visually-impaired students better understand those portions of the 
curriculum that are difficult to understand with braille teaching aids alone. 
Our employees were directly involved in processing three-dimensional sculp-
tures to improve students’ understanding through tactile sensation. Follow-
ing their completion, 70 pieces of such tactile teaching aids were distributed 
to 30 special schools for the visually-impaired and relevant organizations 
(braille library, special education support center). These stereoscopic and tac-
tile learning materials increased students’ interest and confidence in learning 
and enabled special education teachers without disabilities to teach their 
visually-impaired students more effectively, improving educational accessi-
bility for students with visual impairments.

Offering Medicare Support 
POSCO INTERNATIONAL is implementing diverse social contribution pro-
grams to improve healthcare accessibility in medically-underserved areas. 
This will surely enable us to resolve inequalities in medical service and 
strengthen the safety net in the areas with unmet medical needs. 

Promoting Eye Health of the Less Privileged in Uzbekistan
According to the World Health Organization report, approximately 280 million 
suffer vision problems across the globe, and people are losing their eyesight 
one person every five seconds. Around 90% of these people live in develop-
ing countries and can’t receive proper treatment due to economic difficulties, 
the lack of healthcare professionals and facilities, and many other reasons. 
In Uzbekistan, environmental factors – strong sunlight and UV light – and 
the poor medical environment result in a large number of patients with eye 
diseases such as cataract and uncorrected refractive error that may cause 
the loss of eyesight. This prompted us at POSCO INTERNATIONAL to continue 
with healthcare social contribution programs to prevent the loss of vision and 
promote eye health for less privileged people suffering eye diseases in Fer-
gana and Bukhara where our factories are located. Our Eye Camp program 
was initiated back in 2014 in conjunction with Vision Care, an international 
relief organization dedicated to the prevention of blindness: by 2018, free-
of-charge ophthalmic treatment and surgical procedures were provided to 
10,602 patients in total, and glasses were donated to low vision patients. 
POSCO INTERNATIONAL firmly believes that the company needs to move 
beyond offering mere one-off support and to leverage Korea’s advanced 
medical technology to contribute to the medical development of Uzbekistan 
to assist its medical self-sufficiency in order to become a true corporate cit-
izen. Therefore, the ultimate goal of our eye health promotion project is to 
nurture local healthcare professionals to lay the basis for self-reliant medical 
infrastructure. In 2019, we plan to launch a masterclass program to train local 
eye care professionals capable of performing pediatric cataract operations 
and to promote the use of glasses by nurturing optometrists for patients with 
uncorrected refractive error. 

‘Eye Camp’ in Uzbekistan

p.26TIMM
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Improving the Basic Healthcare Environment for 
Local Residents of Indonesia’s Palm Plantations
Papua is one of the most underdeveloped regions in Indonesia and faces the 
challenges of discrimination against indigenous people as well as the lack of 
infrastructure. AS a palm plantation operator in this region, POSCO INTER-
NATIONAL has undertaken medical social contribution programs since 2016 
to improve its healthcare environment that directly affects the quality of life 
of local people and to ensure equal access to healthcare for all without any 
discrimination against indigenous people based on respect for human rights. 
To develop a healthcare system by taking into account the local medical infra-
structure and the conditions of local residents, we partnered with Korea Uni-
versity Ansan Hospital, the Women’s Health Foundation, the Seegene Med-
ical Foundation, and local medical staff to provide basic health check-ups, 
counseling and treatment, and medicine prescription to nearly 1,950 local 
people in 2018. Specifically, we ensure that chronic non-contagious diseases 
are managed on a constant basis by elaborating on treatment processes and 
outcomes for local medical staff and working with them in preparing medical 
charts. In addition, hygiene training for the prevention of contagious diseases 
as well as nutrition training for health development were offered to students 
and other local residents to enable them to take care of their health on their 
own. POSCO INTERNATIONAL will continue to explore ways to contribute to 
local communities to create a virtuous cycle of mutual benefits that promotes 
shared growth with local residents.

Medical Volunteering for Children with Facial 
Deformities in Myanmar
In treating facial deformities, early surgical prevention is critical since chil-
dren with facial deformities are subject to such negative impact as loss of 
confidence and emotional instability due to their looks that are vastly different 
from those of others during their developmental process, and they may cause 
hearing impairments, abnormal pronunciations, and tooth development fail-
ures as well. Facial deformity operations, however, require highly advanced 
medical skills and impose a heavy financial burden on patients, which high-
lights the urgent need for international medical cooperation in developing 
countries that lack medical technology and social security systems. To help 
address this local community challenge in Myanmar, POSCO INTERNATIONAL 

has operated the ‘Smile For Children’ program since 2015 to allow children 
with facial deformities to receive free-of-charge surgery in Yangon. Thanks to 
the pro bono1⁾ by medical professionals working at Seoul National University 
Bundang Hospital, this program benefited 34 children suffering cleft lips and 
palates in 2018 in cooperation with the Myanmar healthcare authorities and 
Yangon General Hospital. In addition to surgical devices, medical supplies 
and medications were donated to Yangon General Hospital so that children 
could receive continued post-surgery follow-up management. Medical sem-
inars are also hosted to transfer advanced surgical skills and know-how to 
local medical staff in Myanmar in partnership with Seoul National University 
Bundang Hospital. POSCO INTERNATIONAL is growing hand-in-hand with its 
Myanmar communities, and will continue with its medical social contribution 
to improve the quality of life for the less privileged in the country.

1)  Pro bono: As an abbreviation of Pro Bono Publico, pro bono refers to experts who 
use their professional knowledge or service to help the disadvantaged and the less 
privileged in society 

Caring for the Less Privileged
POSCO INERNATIONAL aims to protect the rights of the less privileged in soci-
ety and improve their quality of life. To this end, we listen to the voice of local 
residents to give back to society in a way that offers practical help. 

Making Holiday Gift Boxes for Less Privileged Children in Incheon
While Korean New Year and Korean Thanksgiving day represent the nation’s 
most significant holidays when people share the warmth of their heart with 
neighbors, they could be a time of even greater difficulties and loneliness for 
less privileged children who live with a single parent or with grandparents 
only and thus face financial constraints. Since 2013, POSCO INTERNATIONAL 
has made and delivered holiday gift boxes to help these children feel the 
warm spirit of these holidays. Our employees personally created gift boxes 
that contain Korean traditional sweets and cookies and other holiday food, 
daily necessities, and school supplies, and wrote postcards with encourag-
ing messages to attach to gift boxes. In 2018, these gift boxes were donated 
to nearly 360 children registered at the local childcare center association in 
Yeonsu-gu, Incheon. POSCO INTERNATIONAL will never spare any efforts in 
assisting these children to become a healthy and responsible member of soci-
ety who can lend a helping hand to those in need.

Holiday gift box making campaign ‘Smile For Children’ medical volunteer program for 
children with facial deformities

Improving the healthcare environment at palm 
plantations in Indonesia 

p.26TIMM
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Boxes’ were produced to contain daily necessities and winter preparation kits 
and were delivered along with the blood donation certificates donated by our 
employees to the families of pediatric cancer patients who are financially chal-
lenged so as to comfort them and offer a helping hand. Going forward, our 
employees will make and donate such gifts of love in diverse forms to help 
less privileged children who are in need of our attention and affection.

Special Charity Pot Campaign for the Less Privileged
To share the warmth of loving heart with the less privileged in society, POSCO 
INTERNATIONAL have launched the ‘Special Charity Pot Campaign’ with the 
Salvation Army Charity Pot Headquarters since 2014. Under this year-end 
one week campaign, our employees donate coins and the company donates 
the matching amount of grants while HAHA child volunteers join the street 
fundraising campaign of the Salvation Army to further highlight the meaning 
of sharing. In 2018, the campaign was extended to a whole month in consid-
eration of the deteriorating economic conditions, and employees voluntarily 
placed coin-bank at office to collect coins. Our HAHA child volunteers cre-
ated picture frames out of Scandia moss known for air purifying and natural 
humidifying effects and donated them to children living with a single parent 
who are more vulnerable to health threats caused by the extremely high level 
of particulate matters. POSCO INTERNATIONAL will look after the less privi-
leged even more when the time is difficult, and take the leadership in estab-
lishing a culture of sharing with and caring for those in need.  

Collective Blood Donation to Save Lives
POSCO INTERNATIONAL employees are clearly aware of the nation-wide 
shortage of blood supply caused by a decline in the number of blood donors 
attributable to low birth rates and aging society. As such, the ‘Blood Dona-
tion with POSCO INTERNATIONAL’ campaign was launched in 2016 with the 
Incheon Blood Bank of the Korean National Red Cross to help save the life 
of patients who find it difficult to receive blood transfusion. In 2018, this 
collective blood donation campaign was implemented on six occasions and 
joined by 235 employees. The 100 blood donation certificates donated by 
our employees were delivered to the Korea Pediatric Cancer Foundation to 
assist pediatric cancer patients in receiving surgery. Enduring the ‘pain for 
one second’ to save lives, our employees will continue to donate their blood to 
practice the spirit of sharing.

Making Gifts of Love for Infants Waiting for Adoption 
and Pediatric Cancer Patients
According to statistics by the Korean Ministry of Health and Welfare, the 
number of adopted children at home and abroad amounted to the nation’s 
historical low of 681 in 2018. POSCO INTERNATIONAL’s ‘Making Baby Angel 
Handkerchieves for Infants Waiting for Adoption’ was launched in 2015 to 
improve social perceptions on adoption and adoptive families in our society 
and to share parental love with infants on the waiting list of adoption. In the 
family month of May in 2018, our employees made and donated 430 baby 
handkerchieves through needlework  with basic childcare supplies -formula, 
diapers, feeding bottles, and bottle detergents – to support the healthy 
growth of infants.

Pediatric cancer patients, who fight against their disease, pain, and loneli-
ness at hospital 365 days a year, have such a weak immune system and can 
barely take time to be with their friends. Since 2017, our employees have 
made attachment dolls that would become dear friends for pediatric cancer 
patients with affection and care from the bottom of their heart. In 2018, 400 
such dolls were donated to the pediatric cancer wards at Gacheon University 
Gil Medical Center, Inha University Hospital, and Seoul Asan Medical Center 
through the Korea Pediatric Cancer Foundation. Furthermore, ‘Stay Healthy 

Blood donation campaign Making attachment dolls campaign 

Making ‘Baby Angel Handkerchieves’ campaign HAHA volunteers joining the year-end charity pot 
fundraising 
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The Paris Agreement led to the creation of a new climate regime and highlighted the significance 
of climate change as a global issue. Specifically, climate change regulations – emissions trading 
and renewable energy generation – are tightening to impose even greater obligations on 
businesses for environmental management. Furthermore, local communities, NGOs and other 
stakeholders are interested more than ever in the environmental impact generated by business 
conduct. This prompts businesses to thoroughly manage the environmental impact created by 
their business operations and take a step further to secure green business opportunities.  

Advancing 
Eco-friendly 
Management

We at POSCO INTERNATIONAL are implementing eco-friendly management policies to proactively respond to climate change caused by 
global warming and to minimize any negative environmental impact. To this end, we have established a company-wide environmental 
management system and keep our eyes wide open for new business opportunities in the climate change sector. 

·  Increasing compliance issues due to tightening climate change 
regulations 

·  Increasing environmental impact from manufacturing-based 
business operations

·  Build an eco-friendly competitive edge through environmental 
compliance and preemptive response 

·  Reduce costs through environmental performance  
management

· Improve corporate image as a green company

Business With   
POSCO INTERNATIONAL

We will advance eco-friendly  
management to minimize environ-
mental impact from our business 
operations and will seek growth by 
creating new business opportunities 
from climate change. 

People With   
POSCO INTERNATIONAL

We will advance eco-friendly manage-
ment with our dedicated environmen-
tal management staff playing a central 
role and will encourage each and 
every employee to engage in compa-
ny-wide eco-friendly management. 

Society With   
POSCO INTERNATIONAL

We will manage environmental factors 
related with our business operations 
to reduce impact on local commu-
nities and will gather feedback from 
stakeholders to integrate them in our 
environmental management policies. 

Our Approach

Risks Opportunities
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1)  ISPO (Indonesian Sustainable Palm Oil): ISPO represents Indonesia’s sustainable palm oil business certification. The Indonesian government issues the certificate 
and makes it mandatory to achieve this certification.  

POSCO INTERNATIONAL’s Topic

4

16
18

19

·  Suffer degradation in 
corporate reputation and 
brand value when conducting 
business in an unethical way 
 

·  Respond to stakeholder 
requests on environmental 
issues

·  Minimize environmental impact

·  Preserve the ecosystem by 
reducing negative  
environmental impact 
 

·  Minimize environmental 
impact 

·  Suffer monetary losses in the 
event of regulatory violations

·  Suffer impact on business 
operations (e.g. suspension 
of operation) when the issue 
concerned is highly critical 

·  Increase new business  
opportunities

·  Reduce costs from efficient 
energy consumption

·  Incur monetary losses –  
sanctions (business suspen-
sion and penalty) and boycotts 
– in the event of failure to 
manage environmental risks  

·  Achieve monetary gains by 
considering environmental 
impact

4   Complying with 
international 
norms and 
country-specific 
regulations 

16   Responding to 
climate change 
 

18   Promoting 
biodiversity and 
environmental 
protection 

19   Reducing  
environmental 
impact 

·  GRI 307:  
Environmental  
Compliance 
 
 

·  GRI 201: Economic 
Performance

·  GRI 302: Energy 
·  GRI 305: Emissions

·  GRI 304: Biodiversity  
 
 
 

·  GRI 303: Water  
·  GRI 306: Effluents 
and Waste

* The issue number indicates its ranking identified as a result of the materiality analysis.

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

SDGs Targets

Ensure access to affordable, 
reliable, sustainable, and 
modern energy for all 

7.2 By 2030, increase substan-
tially the share of renewable 
energy in the global energy mix

At POSCO INTERNATIONAL, we constantly look for sustainable 
business opportunities to join hands with countries and local com-
munities in addressing their pressing issues and to create values 
in so doing in alignment with our business operations. One prime 
example is our production of driving motor cores that serve as a key 
component of green vehicles: we produce and sell these motor cores 
to play a major role along the supply chain in manufacturing eco-
friendly products. Not only do we generate financial values through 
business conduct, but also contribute to increasing the share of 
renewable energy in the global energy mix. 

SDGs Alignment with Our Commitments 

Our Commitments

·  Remained certified under 
ISO 14001 (2015) at 
TMC Division (Cheonan, 
Pohang) 

·  Transferred to ISO 14001 
(2015) at STS Division  
(Ansan) (Apr. 2019)  
 

·  Took action to reduce GHG 
emissions at independent 
business divisions (improve 
efficiency in fuel and power 
consumption, etc.) 

·  Supplied driving motor 
cores for eco-friendly 
vehicles

·  Achieve ISPO certification 
·  Maintain ISO 14001 (2015) 
 
 
 
 
 
 

·  Continue to discover and execute 
items to reduce GHG emissions at 
independent business divisions 

·  Reach 380,000 units in the sales 
of driving motor cores for green 
vehicles 
 

 
 
 
 
 
 
 
 

   
 
 
 
 
 
 

·  Maintain an eco-friendly 
management system 
 
 
 
 
 
 

·  Preemptively respond 
to the GHG Target 
Management System 

·  Discover, produce 
and sell eco-friendly 
products 
 

·  Meet ISPO1⁾ assessment 
criteria 
 
 
 
 
 
 

·  Discover additional items 
to reduce GHG emissions 
at independent business 
divisions 

 ·  Strengthen the production 
and sales of eco-friendly 
products  

Response 
to Climate 

Change

Mitigation of 
Environmental 

Impact from 
the Workplace

7

18

16

194

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 

2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetEvaluation Focus Area
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Eco-friendly Worksite Operation (HQ)
POSCO Tower-Songdo, our office building located in Songdo, achieved a Sil-
ver rating in accordance with the LEED (Leadership in Energy and Environ-
mental Design) green building certification program operated by the U.S-
based environmental organization US Green Building Council. In particular,  
POSCO-Tower Songdo creates green areas that are nearly 2.3 times larger 
than the legal requirement to contribute to improving the environment in the 
local community.

Use Less Single-Use Disposables Campaign
Since August 2018, we have fully launched our Use Less Single-Use Dispos-
ables campaign to help reduce the use of disposables and establish an eco-
friendly life culture. All employees were given personal reusable bottles, and 
are able to enjoy discounts when using their bottles at the stores operating 
within our office building. In addition, we encouraged these stores includ-
ing restaurants and cafes to use paper packaging instead of plastics, and are 
monitoring the recycling of waste within our office building to consistently 
reduce the use and discharge of single-use items. Notably, we personalized 
these reusable bottles distributed to employees with their English initials on 
them as a way to raise their interest in the use of reusable bottles and encour-
age them to voluntarily join environmental protection initiatives. 

Distribution of Commuter Bikes
In 2019, we distributed commuter bikes to employees to promote their 
health and help create a low-carbon green city. Nearly 600 employees liv-
ing in Songdo were given bikes and safety helmets. In so doing, we aim to 
improve employee health and live up to the Korean government’s environ-
mental policy. This is also expected to reduce our financial expenses as it 
lessens employees’ burden in paying for their transportation and help us save 
expenses spent on operating commuter buses within Songdo. 

Personal reusable bottles used by employees 

Commuter bikes  

Mitigation of Environmental Impact from the Workplace
We take a multi-faceted approach to minimizing the environmental impact generated by our business operations. We identify and manage environ-
mental risks on the basis of our environmental management system, and discover and execute tasks to mitigate our environmental impact in order to 
make necessary improvements. 

Eco-friendly Management 
We advance eco-friendly management and manage our environmental risks 
as a way to fulfill our responsibility as a corporate citizen. Specifically, we stip-
ulated the Practice Guidelines for Protection of Environment and Preserva-
tion of Eco-system and ensure that these guidelines serve as the basis of our 
entire business operations. 

❶ Establishment of an Environmental Management System
-  We will endeavor to minimize the impact of our business operations 

on the environment. 
-  We will jointly carry out environmental protection activities with 

various stakeholders.

❷  Compliance with Environmental Laws and Improvement on  
Environmental Impacts 
-  We will endeavor to comply with environmental laws and to improve 

on environmental impact in the entire process of developing, pro-
ducing, and using products.

-  We will minimize the discharge of pollutants by introducing environ-
ment-friendly manufacturing processes and applying technology 
optimized for the prevention of pollution.

❸ Response to Climate Change 
 -  We will endeavor to reduce the consumption of fossil fuels, and to 

minimize GHG emissions by improving energy efficiency.

❹ Protection of the Environment and the Eco-system
 -   We will endeavor to restore the eco-system and preserve biological 

diversity through the effective use of natural resources and byproducts.

We will establish an environmental management system, strengthen 
our capacity to address environmental risks, and implement environ-
ment-friendly management through open communication.

Practice Guidelines for Protection of Environment 
and Preservation of Eco-system
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*  Following our merger with POSCO P&S in March 2017, its data have been included in the 
calculation of data from independent business divisions since 2017. 

1)  The discrepancies between GHG emissions by scope and total GHG emissions are 
attributable to our calculation methodology through which total sums are calculated 
by adding GHG emission numbers that are rounded off by respective worksites. 

2)  Data on 2017 water consumption and sewage & wastewater discharge were corrected 
due to calculation errors

3)  Data on 2017 waste discharge were corrected due to calculation errors 

Waste and Air Pollutant Management
We manage our discharge of waste and air pollutants to minimize the environ-
mental impact generated by our business operations. We implement stricter 
internal management standards than legally-permissible standards in setting 
and managing waste and air pollutant discharge targets, and endeavor to 
reduce the discharge of waste and pollutants and to increase the recycling 
of waste. 

Environmental Management System Certification
Our STS and TMC Divisions as well as the HQ in Songdo are systematically 
advancing environmental management in accordance with the requirements 
set by the ISO 14001 international standard. We have specifically reflected 
the requirements to be satisfied to transfer to ISO 14001:2015 and made nec-
essary improvements to maintain our environmental management system. 
Transfer to the updated 2015 version of ISO 14001 was successfully com-
pleted at our HQ and STS Division (Ansan) in 2019, and at our TMC Division 
(Cheonan, Pohang) in 2017. Furthermore, we perform annual self-directed 
internal audits and receive the surveillance audits conducted by professional 
auditors to identify necessary improvements and take actions accordingly 
as a way to manage our environmental performance. As to any issues that 
require remedies, they are immediately addressed in the field. 

Energy and GHG Emissions Management
Our 2017 energy consumption and GHG emissions rose against 2016, which is 
attributable to our merger with POSCO P&S and the resulting increase in the 
number of worksites. At POSCO INTERNATIONAL, we are improving our sys-
tems and processes for the measurement and integrated reporting of energy 
consumption and GHG emissions. 

p.26TIMM

Water and Sewage/Wastewater Management
In 2018, our HQ and independent business divisions consumed a total of 
548,000 tons of water. To reduce our water consumption, we are monitor-
ing our worksites and major facilities on a monthly basis to track down on 
their water consumption. As to those facilities whose water consumption 
increased, we identify its causes and make necessary improvements. In addi-
tion, we apply our internal standards that are even more stringent than legal-
ly-required standards to the management of all wastewater generated from 
our worksites.

p.26TIMM

p.26TIMM

Energy Consumption*

92 TJ

2016

1,396 TJ

2017

1,391 TJ

2018

GHG Emissions*1⁾ (Unit: tCO2e) 

Category 

Scope 1

Scope 2

Total 

2018

17,294

51,789

69,083

2017

18,735

50,808

69,536

2016

0

3,627

3,627

Water Consumption and Sewage & Wastewater Discharge*2⁾ (Unit: ton) 

Category 

Water consumption

Sewage & wastewater discharge 

2018

 547,779  

189,053 

2017

408,223 

181,492 

2016

48,059

0

Waste*3⁾ (Unit: ton) 

Category 

Amount generated 

Amount recycled

2018

2,550 

144

2017

3,095 

171

2016

206

206

Emission of Air Pollutants * (Unit: ton) 

Category 

NOx

Dust 

2018

36

4

2017

36

5

2016

35

2
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Environmental Management at Overseas worksites 
POSCO INTERNATIONAL is engaged in wide-ranging overseas business oper-
ations, including Myanmar Shwer Project and palm oil plantation in Indonesia. 
We are continuously monitoring and minimizing the environmental impact 
which may be caused by our business in the surrounding areas.

Environmental Impact Assessment at the Myanmar Shwe Project
We perform EIAs1⁾ throughout the entire process of the Myanmar Shwe 
Project to evaluate its impact and risk on the environment from exploration, 
development and operation activities, and develop EMPs2⁾ to minimize the 
environmental impact. Furthermore, third-party audits are conducted to 
establish credibility on our environmental management. 

1) EIA: Environmental Impact Assessment
2) EMP: Environmental Management Plan

3) MONREC: Ministry of Natural Resource Environmental Conservation
4) ECD: Environmental Conservation Department
5) PPR: Project Proposal Report
6) ToR: Terms of Reference
7) ECC: Environmental Compliance Certificate

Scoping

EIA Investigation 
and Review

Screening 

Stakeholder Engagem
ent 

PPR submitted

PPR approved

Registration approved

Report approved

EIA approvedFollowing the final submission 

Registration requested

Report submitted

Request revision

EIA report submitted

Request revision

Decide whether to approve  
the registration of EIA experts 

Review the PPR to determine EIA criteria 

Review the EIA report 

Review and approve  
the Scoping Report and ToR 

Issue and disclose a conditional ECC7⁾

Myanmar Shwe Project

Register EIA experts 

Submit PPR5⁾  
to the Myanmar government(MONREC) 

Perform EIAs 

Prepare a Scoping Report and ToR6⁾ 

Publicly disclose EIA findings

Environmental Impact Assessment Process

―  Environmental Impact Assessment Process 
Environmental Impact Assessments (EIA) serve as a preventive tool to con-
sider environmental aspects in developing and framing business develop-
ment plans, and their purpose is to predict and analyze the environmental 
impact that may occur during the business execution phase and to formulate 
measures to mitigate such impact. At POSCO INTERNATIONAL, EIAs are con-
ducted in the following orders of Screening, Scoping, and EIA Investigation 
and Review, and their outcomes are disclosed on our corporate website. 

Myanmar Government (MONREC3⁾/ECD4⁾)
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Environmental Preservation (Mangrove Conservation Program)
POSCO INTERNATIONAL has focused on mangrove trees while trying to mini-
mize the damage in the local community by natural disasters such as cyclones 
and floods after Cyclone Giri swept through the Northern Indian Ocean in 
2010. The partnership with Mangrove Service Network (MSN), a well-known 
local NGO in Myanmar, began in 2011 to create mangrove forests including 
Intensive Mangrove Protection Areas in the region of Kyauk Phyu in Myanmar. 
With support from the Myanmar Shwe Project, we are restoring the damaged 
mangrove habitats and protecting existing mangroves while launching cam-
paigns to protect mangrove ecosystem.

The restoration of mangrove habitats begins with growing saplings for 6 
months, followed by their relocation to a sanctuary in Ngalapwe. The man-
grove restoration program is executed in a way that engages local residents, 
including distribution of saplings and providing financial assistance to those 
who wish to grow them.

―  What Is a Mangrove Forest?

A mangrove forest is a plant group that grow near mud-flats or creeks. 
Mangroves are often compared to forests on the land; act as a natural 
barrier against cyclones, protect nearby villages and provide a habitat 
for diverse aquatic animals. Particularly, they become a valuable source 
of hydrocarbon to feed aquatic organisms, which in turn helps local 
fisherman make their living. The coastal mud flats located behind man-
groves also allow residents to grow shrimps and crabs in the puddles 
created at low tide and to earn secondary income in so doing. Further-
more, the roots of mangrove trees are known to be an efficient carbon 
dioxide absorbent, which contributes to purifying the air as well as con-
serving the environment.

Restoration and protection of mangrove forests 

― Results of Mangrove Forestation 
Our endeavors to restore mangrove forests were launched back in 2011 and 
have led to tangible outcomes as of 2018, including the creation of mangrove 
forests through sapling cultivation and plantation of 1,852 acres excluding 
28.3 acres of Intensive Mangrove Protection and the free distribution of sap-
lings to local residents. The mangrove forest restored under community for-
est certification program is certified by a Myanmar Department of Forestry, 
which shows that the sustainability of our forestation endeavors has been 
officially recognized.

2011- 
2012

2012- 
2013

2013- 
2014

2014- 
2015

2015- 
2016

2016- 
2017

2017- 
2018

2018-
2019.03

28.3
435

842
1,052

1,262
1,463

1,670

1,881

Area of Mangrove Forests (Cumulative) 

* Combination of the intensive conservation areas and the community forests created 

(Unit: acre) 

Forest areas created*
Community forest certification  

430

849
1,004

1,160

41,196 521,796

1,001,796
1,241,796

1,493,796
1,553,796

1,802,196

2,054,916

Distribution of Saplings (Cumulative) (Unit: No. of saplings) 

2011- 
2012

2012- 
2013

2013- 
2014

2014- 
2015

2015- 
2016

2016- 
2017

2017- 
2018

2018-
2019.03
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Environmental Impact Management at PT.BIA in Indonesia
PT.Bio Inti Agrindo (PT.BIA) in Indonesia manages environmental impact from 
its business operations and endeavors to preserve the conservation areas 
in the vicinity of its worksites. Notably, PT. BIA is monitoring its discharge of 
waste as well as air & water pollution and noise generation while consistently 
managing High Conservation Value (HCV) areas to protect them from degra-
dation. PT. BIA was granted approval from the Indonesian government to per-
form environmental impact assessments (AMDAL) in 2009, and has followed 
up on that by submitting half-yearly plans on the environmental management 
and monitoring of palm plantations since the 2nd half of 2014. 

Furthermore, PT. BIA continuously endeavors to achieve the ISPO and RSPO 
sustainable palm oil certifications. The ISPO (Indonesia Sustainable Palm 
Oil) certification embodies the Indonesian government’s commitment to 
reducing GHG emissions, and the government announced this environmen-
tal and social certification program with an aim to improve the competitive 
edge of Indonesian palm oil in the global market. The certification audits 
are conducted in the development and harvest stages respectively. Pres-
ently, PT. BIA is expecting to receive approval following its submission of the 
assessment outcome report to the Indonesian Ministry of Agriculture. Mean-
while, the RSPO (Roundtable on Sustainable Palm Oil) certification sets out 
standards and principles to prevent environmental destruction caused by 
palm oil production and promote sustainable palm oil production, and was 
designed to encourage the participation of businesses, countries, and stake-
holders. While this certification is not mandatory, approximately 20% of the 
palm oil products were RSPO-certified and traded as such in the market, and 
European consumers strongly demand this certification. PT. BIA became an 
RSPO member in July 2018, and is currently working on assessment criteria 
to achieve RSPO. In addition, PT. BIA is undertaking consulting projects with 
expert consultants in the international environmental and social sectors to 
evaluate its environmental and social policies and reinforce its environmen-
tal and social management accordingly. All these endeavors demonstrate PT. 
BIA’s sustained commitment to the management of environmental impact 
generated from its palm plant operations. 

Production and Supply of Eco-friendly Energy
PT. BIA produces eco-friendly energy by using CPO1⁾ byproducts as biomass. 
The electricity energy generated as such goes to power CPO mills, and a por-
tion of this energy is used to operate the support program to provide eco-
friendly energy to community members.

1) CPO: Crude Palm Oil 

ISPO Certification Process 

Independently performed 
by the auditors designated 

by ISPO 

Semi-annually 

Reviewed and issued by the ISPO Committee

Kick-off Gap analysis Standard operating procedure development 
On-site  

preparation Internal audit 

Performed annually following  
the issuance of the certificate 

External audit ISPO assessment report review ISPO certificate issued External  
assessment 

Management and supervision

PT. BIA’s Environmental Report Submission: Recycle and  
Receiving Organization 

Category Category 

Environmental 
management 

Monitoring (Tersus) 

Monitoring (Sawmill) 

Air pollutant 

Soil reduction 

Hazardous substances  
 
 

Generator noise 

Receiving Organization 

Environmental Merauke Local Government

Environmental Papua Province Government

Dinas Ekoregional Wilayah Papua, Biak

Environmental Boven Digoel Local  
Government

Environmental Merauke Local Government

Environmental Merauke Local Government

Environmental Merauke Local Government

Environmental Merauke Local Government 
(Submitted in written form)  
Ministry of Environmental Government 
(Submitted online) 

Internal reporting 

6 months 

6 months 
 

6 months 

6 months 

3 months 

3 months 
 
 
 

1 month 
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Creation of Business Opportunity through Response to  
Climate Change 
Building upon our business capabilities in the steel and energy sectors, we 
explore and leverage new business opportunities from climate change. 

Production and Trading of Eco-friendly Products 
In line with the growing social needs for products that contribute to reducing 
environmental impact, we at POSCO INTERNATIONAL respond to such needs 
through the production, sales and trading of eco-friendly automotive compo-
nents. TMC Division is responsible for producing and trading such key green 
vehicle components as suspensions, motor cores, Pulse Width Modulation 
(PWM), Electric Power Train (EPT) and digital dashboards for Hybrid Electric 
Vehicles (HEV), Plug-in Hybrid Electric Vehicles (PHEV), Electric Vehicles (EV), 
and Fuel Cell Electric Vehicles (FCEV). In particular, the EMFree Core, the driv-
ing motor core product delivered by TMC Division, improved its efficiency 
against its predecessors to help eco-friendly vehicles increase their fuel effi-
ciency. In 2018, the EMFree Core posted nearly 290,000 units in sales, and 
its sales is expected to grow further in line with the increasing demand for 
green vehicles. TMC Division has landed motor core orders from FOMM Asia 
in Thailand, Guangdong Chaoli Motor in China, and Daimler in the U.S. as well 
as BorgWarner, a U.S.-based automotive component supplier. We also plan to 
advance into the hydrogen charger component market.  

Response to Climate Change 
As a global challenge, climate change has emerged as a highly significant issue for businesses to always bear in mind in conducting sustainable busi-
ness. At POSCO INTERNATIONAL, we proactively respond to the Korean governments’ emissions trading program and constantly look for ways to 
reduce our GHG emissions generated from plants and other business operations. Furthermore, we create new business opportunities in recognition of 
the consumer needs raised in relation to climate change. 

Response to the GHG Target Management System and the Emis-
sions Trading Scheme 
Since we were designated as a participant in the Korean government’ GHG 
emissions trading program in November 2017, we have been undertaking 
company-wide climate change response initiatives. We attend quarterly 
working group council meetings held on the POSCO Group level to respond 
to the emissions trading program, and we attended these meetings three 
times in 2018. The council meetings served to share issues at POSCO Group 
on the emissions trading program, receive training by external experts on 
supply/demand and pricing forecasts in the Phase 2 of the program, share 
the overview of CDM1⁾ business and relevant issues, and discuss the shortage 
of allowances attributable to 2017/2018 performance and countermeasures.  

To reinforce our response to climate change and the Korean governments’ 
GHG emissions regulations, we have built our own GHG inventory and 
received professional consulting to help reduce emissions and to respond 
to GHG emissions trading programs. Furthermore, our independent busi-
ness divisions are playing a pivotal role in discovering ways to reduce our 
GHG emissions. In 2018, we successfully cut down on our GHG emissions by 
shifting to LED lighting, reducing thermal losses through thermal processing 
and heating, installing counter sensors at company restrooms and changing 
rooms, and reducing power consumption through harmonic improvement. 
Included in other endeavors undertaken to reduce GHG emissions are the 
improvement of energy efficiency through the precision diagnoses of energy 
efficiency (thermal/electric generation diagnoses) and the reduction of power 
consumption through power demand response. 

1)  CDM(Clean Development Mechanism): GHG emissions reduction projects undertaken 
jointly by advanced and developing nations to mitigate global warming in accordance 
with Article 12 of the Kyoto Protocol adopted by the UNFCCC Conference of Parties. 

Hybrid Starter and Generator 
(HSG) equipped with Idle Stop 
&Go (ISG) function 

Drive motor for 
HEVs and EVs

Electric Power Steering 
(EPS) 

Distributed actuation 
in-wheel motor to be 
developed  

Compressor motor 

Key Components Produced by TMC Division for Eco-friendly Vehicles 

p.26TIMM
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GLOBAL CSR ACTIVITIES
2

Since we have global presence at POSCTO INTERNATIONAL, the management of overseas 
worksites lies at the core of our sustainability management. As a corporate citizen, we take 
economic, social and environmental responsibility and obligation in the country where 
we operate and thus will proactively communicate with governments, local communities, 
employees, and all the other stakeholders. Furthermore, we will join the international 
community in resolving a range of challenges to elevate the sustainability of our overseas 
worksites.
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Elementary school at Indonesia palm plantation
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As global businesses exert an even greater impact on society at large, this highlights the importance 
of their fulfillment of obligations and responsibilities as a corporate citizen in the countries where they 
operate. The international community also urges businesses to take on a more active role in resolving 
social and environmental issues. As such, businesses today need to recognize the sustainability of their 
overseas worksites as a critical component of their corporate responsibility and to communicate and 
cooperate with wide-ranging stakeholders including governments, international organizations, and 
community people to build an ecosystem of co-prosperity and co-existence.  

POSCO INTERNATIONAL’s Topic

·  Intensifying competition fueled by foreign capital in conducting  
global business 

·  Increasing environmental & ethical risks at overseas worksites  
in line with the growing social impact of businesses 

· Tightening international norms from the environmental & ethical aspects 

·  Growing demand from the global community to disclose social and 
environmental data on the operation of overseas worksites

·  Increasing demand for infrastructure/resources  
development projects among emerging economies 

·  Improving corporate credibility by complying with  
international regulations

·  Enhancing positive brand reputation by advancing  
sustainability management in local communities 

Risks Opportunities

In accordance with the Practice Guidelines developed to protect and respect human rights and to preserve the environment and eco-
system, POSCO INTERNATIONAL are committed to faithfully comply with the laws and regulations of countries where the company is 
based as well as with international standards. Furthermore, the company will continue to communicate with stakeholders in respective 
regions to build trust and join hands in creating social values from the economic, social and environmental aspects. 

Our Approach

Global CSR
Overview

·  Build an ecosystem for sustainable  
growth through community 
development

·  Improve corporate reputation and 
brand value  

·  Suffer degradation in corporate 
reputation and brand value  
when conducting business in  
an unethical way  

·  Achieve human dignity through 
respect for human rights  

·  Improve employee satisfaction by 
delivering a safe work place 

·  Reinforce market dominance  
through improved reputation in  
local communities  
 

·  Suffer monetary losses in the event  
of regulatory violations

·  Suffer impact on business operations 
(e.g. suspension of operation) when 
the issue concerned is highly critical 

·  Suffer impact on business opera-
tions, including delay or cancelation 
of business 

·  Incur the suspension of business oper-
ations and the loss of human/physical 
resources in the event of safety incidents  

Strengthening 
social contribution 
for local commu-
nities  

 Complying with 
international 
norms and 
country-specific 
regulations 

Respecting human 
rights and prohibit-
ing discrimination 

Reinforcing 
employee health 
and safety  

·  GRI 203: Indirect Economic 
Impact

·  GRI 413: Local Commu-
nities  

·  GRI 307: Environmental 
Compliance

·  GRI 413: Local Communities
·  GRI 419: Socioeconomic 
Compliance 

·  GRI 406: Non-discrimination 
·  GRI 412: Human Rights 
Assessments 

·  GRI 403: Occupational 
Health and Safety 

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

3

4

6

7
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Promote sustained, inclusive 
and sustainable economic 
growth, full and productive 
employment and decent work 
for all  
 

Strengthen the means of 
implementation and revitalize 
the global partnership for 
sustainable development 

8 17

SDGs Targets

SDGs Alignment with Our Commitments 
POSCO INTERNATIONAL’s Myanmar Rural Community Support Project aims to 
promote sustainable and inclusive development to resolve poverty and assist local 
residents in increasing their income and developing their community. In partnership 
with the Korea International Cooperation Agency (KOICA), we launched this project 
in five villages in the vicinity of our Shwe Project: we created conditions for local resi-
dents to receive relevant education and trainings for the purpose of capacity building 
and provided financial assistance to start their own small business. This project also 
enabled locals to earn income by repairing the infrastructure facilities of their own 
village, which encouraged them to become interested more in their village affairs 
and raise income. we will continue to endeavor to join forces with local communities 
to address their pending issues and lay the basis for their self-reliance.  

1) RPC: Rice Processing Complex
2) CPO: Crude Palm Oil

8.3  Promote development-oriented poli-
cies that support productive activities,  
decent job creation, entrepreneurship, cre-
ativity and innovation, and encourage the 
formalization and growth of micro-, small- 
and medium-sized enterprises, including 
through access to financial services

17.3  Mobilize additional financial 
resources for developing countries from 
multiple sources  

·  Posted 144bcf in gas sales 
·  Posted zero in workplace injury
·  Initiated the construction of a  
photovoltaic power plant on 
Manaung Island

·  Continued to provide educational 
scholarships 

·  Hosted 15 public stakeholder 
engagements for locals

·  Posted USD 12 million in annual 
sales at Factory 1

·  Posted 40,000 tons in cumulative 
sales  

·  Repaid borrowings and paid 
lease fees

·  1.35% y-0-y increase in production
·  1.33% y-o-y increase in per-capita 
production

·  Provided scholarships to Bukhara 
Institute of Engineering & 
Technology

·  Ensure the stable operation 
of the Myanmar Shwe Project 
and the timely execution of a 
Phase 2 development

·  Complete a photovoltaic 
power plant on Manaung 
Island

·  Continue with CSR programs

·  Reach the set revenue target
·  Reach the set sales target
·  Leverage the MOU signed 
between China and Myanmar 
on rice sales to secure a 
stable rice export volume in 
the Chinese market 

·  Reach the set production and 
profitability targets 

·  Perform business/tax 
assessments to optimize 
operations 

·  Maximize sales through stable facility oper-
ation to continuously generate profits

·  Establish a stable gas production system 
through the timely execution of Phase 2&3 
development 

·  Create a safe workplace through QSS activities
·  Achieve ISO 14001 certification 
(environmental management system)

·  Continue with social contribution programs 
in 6 main areas

·  Build trust by protecting the rights of locals 
and promoting mutual respect

·  Generate stable profits - secure consum-
ers in China, SEA, Africa, and Europe and 
continue with sales in these regions 

·  Differentiate by creating and launching an 
independent brand for the domestic market 

·  Improve productivity via facility modern-
ization 

·  Expand business areas
   -  Support promising non-cotton business
   -  Participate in business aligned with POSCO 

Group investment 
·  Strengthen social contribution that meet 
local needs 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

·  Ensure their stable  
operation, production, 
and sales

·  Maintain an injury-free 
workplace 

·  Focus on project areas  
in undertaking social  
contribution programs 

·  Hold 10 public stake-
holder engagements for 
locals

·  Reach the set revenue 
target

·  Reach the set sales target 

·  Achieved the 1st CPO2⁾ export 
·  Made progress with ISPO certifi-
cation (finished Phase 2 audits) 

·  Became an RSPO member
·  Offered scholarships to native 
children 

·  Continued with healthcare social 
contribution 

·  Offered intensive safety training 
(fire prevention, vehicle safety, etc.)   

·  Complete the construction of 
CPO mill 2 

·  Achieve ISPO certification 
·  Continue to undertake social 
contribution programs for 
local residents

·  Operate a dedicated training 
team (farming/general safety 
training) 

·  Establish a sustainable palm oil value chain 
·  Strengthen environmental/social policy & 
management 

·  Expand social contribution programs that 
reflect community needs 

 
 
 
 
 

·  Achieve ISPO certification
·  Receive sustainability 
management consulting

·  Continue to undertake 
social contribution pro-
grams for local residents 

·  Improve financial sound-
ness 

·  Reach the set production 
target 

·  Expand the scholarship 
program 

   -  Extend the program 
scope to include Bukhara 

Myanmar Shwe Project  

RPC in Myanmar  

2018 Plan 2018 Achievement 2019 Plan Mid/Long-term TargetFocus Area

Evaluation Criteria  :   Achieved   Partially Achieved   Not Achieved 

Our Commitments

Evaluation 

Myanmar

3 64
7 1710

Indonesia

3 64
7 1710
18

·  Build trustworthy relationships 
with stakeholders 

·  Improve corporate credibility 
through a cooperative and 
healthy organizational culture  

·  Preserve the ecosystem by 
reducing negative environmen-
tal impact  

·  Improve corporate value by offering 
accurate information on business 
operations 

·  Increase work productivity by  
improving the work environment  
 

·  Incur monetary losses - sanctions 
(business suspension and penalty) 
and boycotts - in the event of failure 
to manage environmental risks  

Facilitating  
proactive stakeholder 
communication 

Building mutually- 
cooperative labor 
relations  

Promoting biodiversity 
and environmental 
protection  

·  GRI 102: Stakeholder Engagement 
·  GRI 411: Rights of Indigenous 
Peoples 

·  GRI 402: Labor/Management 
Relations

·  GRI 407: Freedom of Associa-
tion and Collective Bargaining 

·  GRI 304: Biodiversity  
 
 

Relevance to  
Non-financial Performance 

Relevance to  
Financial PerformanceGRI TopicIssue

17

10

18

Uzbekistan

3 64
7 17
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POSCO INTERNATIONAL commenced its offshore gas field business in Myanmar back in 2000, initiated gas production in 2013, and is currently evolving 
into a Globally Integrated Corporation in the resource development sector on the basis of the three gas fields located in Shwe, Shwe Phyu, and Mya. 
Following the completion of FEED1⁾ for a Phase 2 of the Myanmar Shwe Project in 2017, EPCIC2⁾ work began in 2018. In addition the decision was made 
to perform exploratory drilling in Block A-3 located at 20~50 km south to the Shwe platform. As part of its future growth strategy, the company also 
initiated Rice Processing Complex (RPC) business in Myanmar: Factory 1 started its operation in 2017 and Factory 2 is set for completion and commercial 
operation in 2019. This will surely enable POSCO INTERNATIONAL to fully launch its distribution-focused food business in the upcoming years. 

Gas Production and Supply Process
Gas produced from Shwe in Block A-1 and Mya in Block A-3 and it is trans-
ported from the offshore platform to Kyaukpyu which is located at the 
northwest of Ramree Island through the offshore pipeline. Then, the gas 
travels through the onshore pipeline to arrive at the Onshore Gas Termi-
nal (OGT) for sales volume measurement and composition analysis. Once 
these procedures are completed, the gas is supplied to Myanmar and China 
through the onshore pipeline installed in Myanmar. 

3) PSC: Production Sharing Contract

Participation                    2000 (production began in 2013) 

Equity                     51% (operator) 

Area                     5,560 km2

Facility Capacity              640 million ft3/day

Consortium Member      
• POSCO INTERNATIONAL (operator): 51%   
• Myanma Oil and Gas Enterprise: 15%  • ONGC Videsh Limited: 17%    
• Gas Authority of India Limited: 8.5% • Korea Gas Corporation: 8.5%

Business Overview 

Jul. 2018  Commenced EPCIC for a Phase 2 development

Dec. 2017  Completed FEED for a Phase 2 development

2015 ~  Continued to achieve the target production  

Dec. 2014  Achieved daily production of 500 million ft3 

Jul. 2013  Initiated gas sales 

Oct. 2009  Launched Shwe Project 

Dec. 2008   Signed export gas sales & purchase agreement  
(China National United Oil Company) 

Feb. 2007  Signed PSC for Block AD-7

Jan. 2006  Discovered Mya gas field from Block A-3 

Mar. 2005  Discovered Shwe Phyu gas field from Block A-1 

Feb. 2004  Concluded PSC3⁾ for BlockA-3 

Jan. 2004  Discovered Shwe gas field from Block A-1 

Dec. 2001   Completed share transfer and joint operation agreement with  
the partners (OVL, GAIL, KOGAS)

Aug. 2000  Concluded PSC for Block A-1 

Key Milestone

·   Operate solid HSE (Health, Safety, and Environment) 
management/supervision systems 

·   Identify/remove potential risk factors 

·   Advance prevention and maintenance systems  
·   Enhance maintenance capability 

·    Continue with CSR programs 
·   Create local employment and train technicians 

Vision

Build the Business Site Co-existing with the Local Communities  
based on Stable Production/Operation System 

 
Operate  

LTI (Lost Time 
Injury)-free  
Work Site

Optimize 
Capacity  

Utilization 

Co-exis-
tence with the 

Local  
Communities 

Myanmar Shwe Project

Block A-3

Ramree

70km

105km

Kyauk Phyu

Sittwe
Block A-1

Shwe Phyu

Mya

Shwe

Myanmar

1)FEED: Front End Engineering Design
2)EPCIC: Engineering, Procurement, Construction, Installation and Commissioning
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Enhancing Business

Export Pipeline 32"NB x 110km

14
"N

B 
x 1

2.5
km

Myanmar 
Overall Field Development

Onshore Gas Terminal 

Kyauk Phyu

Sittwe

Gas Pipeline(Phase 1)
Well Control Umbilical(Phase 1)
Gas Pipeline(Phase 2)
Well Control Umbilical(Phase 2)

Shwe Phyu Subsea 
Production Facility 

Shwe Subsea  
Production Facility

Mya Subsea  
Production Facility

Low-pressure Gas  
Compression Platform Shwe Platform 

Phase 1

Phase 1

Phase 2

Phase 2

Phase 3

Myanmar Shwe Project: Business Performance and Strategic Direction
After completion of the Phase 1 development in December 2015, FEED for the Phase 2 development was 
completed in 2017 and the Phase 2 EDP (Field Development Plan)  was approved by the Myanmar govern-
ment and consortium partners. Thereafter, EPCIC work has commenced from July 2018. POSCO INTERNA-
TIONAL plans to finish production well drilling, completion, and offshore installation in a timely manner 
in order to commence gas production in Q2 of 2021 and 2022 respectively. In addition, the company will 
initiate drilling at three new exploratory wells within Block A-3 in waters northwest of the gas field cur-
rently under production at the end of 2019. POSCO INTERNATIONAL is determined to generate sustained 
profits by ensuring stability in facility operation and bringing project execution to success. 

2018  
Business 

Performance

Mid/
Long-term 
Direction 

 ·   Signed an EPCIC contract for  
a Phase 2 of the Myanmar Shwe 
Project

 ·   Continue to generate profits by 
maximizing sales through safe 
and steady facility operation

 ·   Maintain stable gas production 
through the timely execution of 
Phase 2/Phase 3

Prevention of Safety Incidents 
POSCO INTERNATIONAL established the U-See U-Act (UCUA) Procedure for the Myanmar Shwe Project 
as a preventive process to maintain a safe and healthy workplace and to prevent safety incidents from 
occurring. UCUA was designed to report, record, and rectify any unsafe behaviors or conditions within the 
workplace to promote workplace health and safety. It is the company’s firm belief that safety incidents are 
caused by behaviors that can be observed before such incidents occur and can be corrected immediately. 
The UCUA process is based on the principle that any and all incidents can be prevented even before they 
occur. This procedure applies to all areas covered by POSCO INTERNATIONAL’s controlled facilities, and 
the company as an organization should be committed to the effective implementation of this procedure. 
Furthermore, site supervisors and employees encourage everyone, including subcontractor employees, 
who work within the areas of responsibility of POSCO INTERNATIONAL, to proactively participate in this 
procedure to eliminate any risk of incidents.

Respecting Employees

UCUA Purpose and Principle 

   To confirm that the U-See U-Act Procedure is 
fully communicated and fully understood by all 
workers of the company including visitors and 
contractors working under its management 

   To ensure that the process and implementation 
of the UCUA Procedure will function effectively 
in achieving an injury-free and safe work 
environment  

   To develop an HSE1⁾ culture on an individual 
employee level (“I don’t want to get hurt but go 
home safely to my family”) 

1) HSE: Health, Safety, and Environment
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UCUA Process

1) PPE: Personal Protective Equipment 

Decide

Observe

Intervene

Immediate  
Corrective Action 

Report 

Dedicate time to observing the behaviors of workers or the conditions of the workplace 
·  Take time out to watch workers or a group of workers performing their job 

Take immediate corrective actions to prevent recurrence
·  Take immediate corrective actions to eliminate or reduce risk factors that may hamper the safety of work or the workplace 

Identify unsafe work practices or work conditions through observation and decide whether to intervene
·  Intervene immediately if the person is at risk of suffering injuries or injuring someone 
·  Observe everything the person is doing in a careful systemic way as you review the reactions and positions of workers,  
PPE1⁾ requirements, tools and equipment, procedures, and general housekeeping  

·  Observe potential risk factors, including general workplace conditions and potential hazards that may cause injuries or incidents

Fill out the UCUA Card and report when the situation is resolved
·  Check whether the observed situation is resolved, and if not, consider whether to take follow-up measures concerning the corrective 
actions taken

· Review and take follow-up measures if the corrective actions are not taken
·  Submit your completed UCUA Observation Card to your supervisors and the Site HSE Representative for the record or for the follow-up 
process, if the observed situation is not resolved or improved

Identify potential risk factors that may affect workers or occur in the workplace, and intervene
·  Communicate your observations to individuals or groups 
·  Talk with workers to recount unsafe behaviors and reinforce safe work practices 
·  When you intervene, it is very important to:

- show concern for the worker’s wellbeing 
- Ensure that workers have adequate information on how to perform the given task in a safe manner
- Communicate in a constructive manner to help workers understand important issues

UCUA Observation Card
To help employees check their safety and make this into a habit as part of their daily business routine, 
POSCO INTERNATIONAL distribute and manage UCUA Observation Cards. As the majority of the workers 
for Shwe Project are Myanmarese, the company prepares these cards both in English and Myanmar lan-
guage to facilitate their use. UCUA Cards are recorded on the CAR2⁾ and included in weekly HSE reports. 
In addition, the company assesses the progress made on HSE improvement measures and awareness 
improvement programs in order to assist workers in better recognizing risk factors and learning safety 
knowledge and to reduce the losses and risks that may occur at the workplace. As such, POSCO INTER-
NATIONAL’s Myanmar Shwe Project endeavor to identify predictable issues and prevent them from ever 
occurring to remain incident-free.

2) CAR: Corrective Action Register

 UCUA Observation Card  
(English, Myanmar language)
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Emergency Preparedness and Response 
In undertaking the Myanmar Shwe Project, POSCO INTERNATIONAL is building an emergency response 
system to prevent safety incidents and swiftly respond to such incidents once they occur at offshore 
platforms and onshore gas terminals. Furthermore, the company regularly provides training to safeguard 
employees’ health and safety as well as emergency training.

Emergency Response Process
In consideration of the geographical features and work conditions inherent in offshore platforms and 
onshore gas terminals, POSCO INTERNATIONAL has stipulated and documented the Emergency Response 
to respond to emergency situations. This document elaborates not only on the action plans to be imple-
mented under respective scenarios but also on the roles and responsibilities of responsible staff, types 
of damages caused by the incident, mitigation plans, potential environmental impacts caused by the inci-
dent, and response strategies. 

Emergency Scenario List 

NO.

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17

Onshore Gas Terminal 

Fire or Smoke Ingress to Accommodations
Electrical Fire at Process Area 
Gas Release or Fire 
Generator Fire 
Vent KO Drum2⁾ Gas Release or Fire
Diesel Oil Spillage 
Confined Space3⁾ Rescue 
Rescue from a Height 
Dropped Object or Scaffold Collapse 
Bomb Threat 
Civil Unrest – Illegal Entry  
P/L ROW4⁾ Sabotage  
Total Power Failure 
Severe Weather (intense cold or heat) 
Injury/Medivac 

Offshore Platform 

Man Overboard 
Fire inside LQ1⁾ or Technical Building 
Fire in Utilities, Process or DFR Areas 
Gas Release
Chemicals, Diesel or Other Spillage 
Confined Space Rescue 
Rescue from a Height 
Dropped Object or Scaffold Collapse
Bomb Threat 
Illegal Boarding 
Helicopter Precautionary Landing 
Helicopter Crash on Platform 
Helicopter Ditching 
Potential/Actual Vessel Collision 
Radioactive Source Incident 
Un-forecasted Severe Weather 
Injury/Medivac 

1) Living Quarter: Spaces that accommodate offices and bedrooms within the offshore platform 
2)  Vent Knock Out Drum: Eliminate liquid drops in the event of gas leaks occurring at onshore gas terminals,  

and store them temporarily 
3)  Confined Space: Tanks, pressurized containers, and other spaces that prohibit people from staying permanently and 

are under access restrictions 
4) Pipeline Right of Way: Roads with pipelines buried underneath (in the 5km radius of the landfall valve)

 Training on emergency evacuation on the water 

 Fire fighting training

LTIF* for the Myanmar Shwe Project

0
2016

0
2017 2018

0 
* LTIF (Lost Time Injury Frequency): (Lost work hours/annual work hours) X one million hours
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 A Village board and a grievance box

Communication with Local Residents

Public Consultation Meeting
POSCO INTERNATONAL is engaged in regular communication to closely interact with people in the  
community where it operates. The company hosts public consultation meeting attended by the heads of 
villages located in the vicinity of its Myanmar Shwe Project and central/local government officials to share 
information on its projects and their progress and to gather information on those areas affected by its 
business and feedback from local residents. In 2018, 12 public consultation meetings were held and this 
allowed us to confirm that our gas field operation did not have any direct impact on the local fishing indus-
try. In addition, we use the bulletin boards set up in these affected villages to regularly post the goal of 
the project business and its status of progress to transparently communicate with locals. Furthermore, we 
share information on wide-ranging support activities undertaken for local communities, from the status 
of  social contribution programs to notices to receive applications for the scholarship program. 

Grievance Mechanism
POSCO INTERNATIONAL endeavors to develop effective communication channels in consideration of local 
conditions in Myanmar to establish healthy relationships based on trust with community members. As 
such, we created a grievance mechanism to understand the grievances raised by residents living near 
our worksites of the Myanmar Shwer Project and to take on an active role in addressing such grievances 
while operating diverse communication channels by installing grievance boxes and offering counseling. 
For instance, we set up village boards and grievance boxes at two Shwe Clinics to enable local residents to 
easily access and use them. When a grievance is submitted, this is handled within three days in principle to 
facilitate its resolution. In 2017, four grievances were reported and all of them were handled successfully 
and their handling outcomes were notified to whistleblowers. In 2018, no such grievance was submitted.

Social Contribution Program 
In executing the Myanmar Shwe Project, POSCO INTERNATIONAL defined the following six areas of social 
contribution in 2016: education, SOC development, healthcare, environmental preservation and protec-
tion, social welfare, and disaster relief. Ever since then, we have been committed to undertaking social 
contribution programs in these areas in the communities where we operate and to promoting sustainable 
development in so doing. In the village of Gonechwein and Malakyun situated near our onshore gas ter-
minal and thus subject to environmental and social impact as well as other less privileged areas, we take 
heed to stakeholder feedback and then reflect such feedback in operating social contribution programs.

Support for Manaung’s Photovoltaic (PV) Power Generation System
In December 2018, POSCO INTERNATIONAL held a groundbreaking ceremony for the construction of 
a PV power generation system on Manaung Island to help the island meet its power needs. Manaung 
Island in the State of Rakhine, located in the vicinity of our Myanmar Shwe Project, is one of the nation’s 
highly-underserved regions: the number of generators is low while its power utility prices are higher 
than those in the mainland Myanmar, which allows only a minimal number of islanders to use electricity. 
The entire population on the island is dependent on three generators whose capacity is 500KW or less, 
and power supply is available only until 6 pm to 10 pm. This extremely deteriorates hygiene conditions 
on the island as a healthcare center under operation can’t afford to use any pharmacy refrigerator due 
to such intermittent supply of electricity. As such, people living on the island could not even meet their 
basic daily needs, and improving power supply on Manaung Island has been a long-time propriety of the 
Myanmar government. To help address this challenge, we will deliver a combination of eco-friendly PV 
power generation and an Energy Storage System (ESS) to supply free-of-charge electricity to nearly 1,000 
households on the island. By building a PV power generation system, we will contribute to resolving the 
power shortage on Manaung Island and assisting local residents in meeting their basic living needs while 
further tightening cooperation with the Myanmar Ministry of Electricity and Energy to resolve this issue. 

Communicating with Stakeholders

 Public Consultation Meeting for locals

 PV power generation system 
on Manaung Island
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Cumulative Social Contribution Donations Made by the Myanmar Shwe Project

  Disaster relief   2%

  Education  28%

  Social welfare   9%

  Healthcare  19%

  Environmental  
preservation

 19%

  Social infrastructure
23%

2006 - 2018
Cumulative donations made  

10,929,684 USD

Rural Community Support Project 
The Rural Community Support Project has been undertaken by the Korea International Cooperation 
Agency (KOICA) since December 2014 to promote balanced regional development through the facilitation 
of agriculture and rural development and the closing of the urban-rural income gap and to strengthen 
development cooperation between Myanmar and Korea. This project, in its essence, aims to empower 
rural people in Myanmar to take the initiative and make their village a better place. When KOICA chose 
100 villages in Myanmar in the pilot phase of this project, main villages in the vicinity of our onshore gas 
terminal was not included in the project scope. This prompted POSCO INTERNATIONAL to alert KOICA to 
the inadequate conditions of the local social infrastructure and the strong needs of local residents to find 
employment in these villages. In addition, the company provided financial support for the five villages of 
Malakyun, LayderPyin, AhtetPyin, Saypotekay, and Ahshayphet to join this project and execute programs 
accordingly. 

This enabled villagers to take the lead in executing this support project and develop a sense of ownership 
in so doing, and to make their own decisions on the resources required for community development. This 
was also accompanied by project-related education and training for public officials and village leaders. 
Rather than merely offering support, POSCO INTERNATIONAL also conducted annual assessments and 
adjusted the amount of monetary assistance provided according to their outcomes, which stimulated 
healthy competition among villages and motivated villagers to develop their own community. This proj-
ect generated numerous benefits: villages learned to better cooperate, their quality of community life 
improved through infrastructure development and job creation, and they were given an opportunity to 
stand on their own feet by participating in economic activities and raising their income. Going forward, 
the Myanmar Shwe Project will consistently collaborate with local communities and major international 
development organizations to help address local community issues.

Shwe Scholarship Program
The Myanmar Shwe Project has chosen academically-exceptional students in their local community and 
provided them with scholarships each year. Students are selected regardless of their major, and granted 
monthly scholarships to continue with their education and successfully graduate. This scholarship pro-
gram motivates students who are challenged in their pursuit of education due to financial constraints to 
move on and focus on their education. In 2018, 68 students majoring in pedagogy, technology, medicine 
and others were chosen and provided with scholarships. Furthermore, the company arranges employ-
ment for local residents and support relevant training as a way to improve the livelihood of the local 
communities where the company is based. 

 Rural Community Support Project 
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Golden Lace POSCO INTERNATIONAL (GLPI)

Rice Business Value Chain 

1) MENA: Combination of the words ‘Middle East’ and ‘North Africa’ that includes Saudi Arabia, Egypt, UAE, etc.

 ·  Export to the global market and sell in the 
domestic market in alignment with HQ
 Export markets: China, MENA1), EU, Asia, Russia 

 ·  Strengthen the purchasing network to secure 
high-quality raw material rice 
 ·  Improve processing quality 
 RPC: Serve as a procurement platform 

(domestic/export) 
Sales

UPSTREAM DOWNSTREAM

                                            2017 
(obtained investment approval and initiated operation)

Equity                     60%

Area                      Factory 1: 13,710m² (3.388 acre) 
Factory 2: 55,846m² (13.8 acre)

Facility Size                      Production capacity: 100,000 ton/year  
(based on raw materials)  
(15,000 ton by Factory 1 + 86,000 ton by Factory 2)

Consortium Member      
• POSCO INTERNATIONAL: 60%    • GOLDEN LACE Co., Ltd.: 40% 

Business Overview 

May 2019  Completed Factory 2 and initiated its operation

Dec. 2018  Posted USD 12 million in annual sales at Factory 1 (40,000 tons)

Dec. 2017  Initiated the construction of Factory 2 

Oct. 2017  Acquired Factory 1 and initiated its operation

Aug. 2016   Gained approval on Factory 2 (new plant) land lease  
(Economic Department under the Myanmar Office of the President) 

Jul. 2015   Concluded an agreement (joint business contract) among  
shareholders 

Key Milestone

(unpolished rice 
processing) 

 ·  Secure the stable  
supply of raw material 
rice through collabora-
tion with local mills

Preprocessing
·  Improve seeds through  
cooperation with farmers 

·  Proceed with contract farming 
if risk management conditions 
are met 

Farm 
 ·   Purchase, dry and store rice 
by securing storage facilities 
- warehouses and silos – near 
rice growing areas  Strengthen 
purchasing operations 

(rice drying/ 
storage)

Purchase

(+ storage)

Processing/
Packaging 

Participation

Vision

Emerge as Myanmar’s Top-notch Rice Exporter through  
the Development of a Sustainable Agricultural Raw Material  

Procurement Cluster and Hygiene Management

Mutual 
growth with  

local farmers

 ·  Supply environmentally- considerate agricultural 
technology and farm inputs 

 ·  Execute programs that promote co-prosperity with 
local communities 

 ·  Maximize logistics efficiency by leveraging waterway 
infrastructure through barges

 · Establish a hygienic processing system 
 · Build traceability from farm to table (consumers)  

Maximize 
logistics  
efficiency 

Consumer - 
oriented quality 
management
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Business Performance and Strategic Direction 
GLPI is based in Myanmar, an established powerful rice exporter, and was founded as a joint venture 
to process and sell Myanmar-grown unpolished rice and parboiled rice through the construction and 
operation of the Rice Processing Complex (RPC) that lies at the core of the rice industry value chain. Since 
the early days of Myanmar’s opening its market, POSCO INTERNATIONAL has endeavored to secure a 
construction site appropriate for raw material supply and export logistics and gained investment approval 
from the Myanmar government in 2017. In October 2017, Factory 1 with annual capacity of 15,000 tons 
initiated its operation within the Shwe Lin Ban Complex in Yangon.  

In addition, Factory 2 was completed in May 2019 and is currently under operation. The completion of Fac-
tory 2 added 86,000 tons to GLPI’s annual processing capacity in the key logistics location near the Twante 
Canal that connects the grain belt in the state of Ayeyarwady with Yangon’s export port. In so doing, GLPI 
plans to move beyond trading business to extend the scope of its business to the production of long grain 
rice in Myanmar and tap into the wider grain trading market across EU, MENA, Africa, China, and Russia. 

2018  
Business 

Performance 

Mid/ 
Long-term 
Direction 

 · Reached USD 12 million in 
annual sales at Factory 1

 · Posted 40,000 tons in  
cumulative sales in 2018 

 · Improve product reliability 
through high-quality raw  
material rice and stringent 
quality management 

 · Develop consumer markets in 
China, Southeast Asia, Africa, 
and Europe and continue with 
sales to secure a stable source 
of profits 

Respecting Employees

 Employee dormitory 

 Cafeteria 

Operation of Living Facilities for Employees
As Factory 2 is located far away from urban areas, GLPI has built an employee dormitory to provide a 
stable living environment for employees who have to stay away from their family to work at the plant. 
Completed in May 2019, the dormitory is located within the plant site and is equipped with laundry rooms, 
shower rooms, kitchens and other amenities. With total capacity for 90 employees, the dormitory is capa-
ble of accommodating all of the locally-hired staff at the plant. In addition, GLPI created a cafeteria and 
hired locals to provide meals to its employees. GLPI will continue to provide wide-ranging welfare benefits 
to create a safe workplace and improve employee satisfaction.  

Communicating with Stakeholders

ODA1) Project to Build Capacity in the Rice Industry 
GLPI was granted approval from the Myanmar government to undertake an ODA project designed to 
improve the premium quality of Myanmar-grown rice in cooperation with the Korean Ministry of Agricul-
ture, Food and Rural Affairs and the Myanmar Ministry of Agriculture, Livestock and Irrigation. This project 
mainly aims to support the production of high-quality rice seeds to be distributed to local farmers and 
to provide guidance on rice cultivation techniques and post-harvest rice management. The project area 
is Pyapon in the State of  Ayeyarwady where GLPI sources its raw materials, and the project period is five 
years. GLPI plans to propose high-potential seeds and proactively purchase the rice produced through 
this project. 

Going forward, GLPI will continue to address requirements for quality improvement in order to increase 
its business continuity, promote agricultural cooperation between Korea and Myanmar, and pave the way 
for Korea’s agriculture and agrofood business to tap into the wider global market. 

1) ODA: Official Development Assistance 

Enhancing Business



98 POSCO INTERNATIONAL Corporation Sustainability Report 2018

PT. BIO INTI AGRINDO (PT.BIA)

Business Performance and Strategic Direction 

2)  ISPO (Indonesian Sustainable Palm Oil): Indonesian certification on sustainable 
palm oil business/ Issuer: Indonesian government, mandatory) 

3)  RSPO: Roundtable on Sustainable Palm Oil (International certification on 
sustainable palm oil business/ Issuer: Private Malaysian organization, optional) 

Nursery/
Planting Upkeep Harvest CPO  

production

Indonesia

Establishment            2011

Equity                  POSCO INTERNATIONAL 85%, individual investors 15% 

Area                 34,195ha (plantable area: 25,700ha)

Facility Size                  1 CPO1⁾ mill (2nd mill under construction),  
9 religious facilities, 3 schools, and 2 hospitals 

Business Overview 

Dec. 2018   Delivered the 1st overseas CPO shipment (India)

Jul. 2018   Became an RSPO member 

May 2018   Initiated the construction of the 2nd CPO mill

Dec. 2017   Applied for the RSPO membership 

Mar. 2017   Published the 1st PT. BIA Environmental and Social Report 

Jan. 2017   Conducted ISPO farm assessments on the production stage 

Jan. 2017   Developed PT.BIA’s environmental and social policy 

Dec. 2016   Completed the construction of the 1st CPO mill 

Feb. 2016   Conducted 2nd ISPO farm assessments on the development stage

May 2015   Initiated the harvest of fresh fruit bunches (FFB) 

Dec. 2014   Commenced the construction of the 1st CPO mill 

Sep. 2014    Conducted the 1st ISPO farm assessments on the  
development stage 

Sep. 2012    Initiated the plantation of palm trees 

Sep. 2011    Launched business by PT. BIA’s equity acquisition 

Key Milestone

Palm Farming Process 
PT. BIA’s plantation operation consists of nursery/planting, upkeep, har-
vest, and crude palm oil (CPO) production. The entire process is based the 
advice offered by external consulting firms and experts. 

Vision/Mission 

Build a sustainable palm business that contributes to society     

1) CPO: Crude Palm Oil 

2018  
Business  

performance

Mid/
Long-term 
Direction 

· Completed processing capacity expansion at the 1st CPO mill 
· Initiated the construction of the 2nd CPO mill 
·  Completed ISPO2⁾ third-party audits and was placed on  
the agenda of the ISPO Commission 

· Became an RSPO3⁾ member 

· Construct the 2nd CPO mill
· Construct the 3rd CPO mill
·  Build a sustainable management system through  
strengthened environmental and social management 

Palm oil serves a variety of purposes including food and industrial applications in the global agro and bio market. POSCO INTERNATIONAL’s palm oi 
business started with the large-scale palm plantation facility investment made on a 34,000ha parcel of land in Papua, Indonesia, in 2011. The fresh fruit 
bunches (FFB) harvested at the plantation are processed into crude palm oil which is then sold in the market. We plan to extend our palm oil business 
value chain continuously to include oil refining and other sectors in the upcoming years.

Achieve  
sustainable  

growth

Develop  
through  

collaboration 

Value people  
as our top  

priority 
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PT. BIA always puts individual employees first and protects and respects their human rights. Employee 
grievances are identified through diverse committees, and living support facilities are operated to 
improve their quality of life. Wide-ranging activities are also undertaken with the employee health and 
safety management in place.  

Respect for Employees’ Human Rights 
PT. BIA endorses the Universal Declaration of Human Rights and the human rights-related international 
norms set forth by the UN. PT. BIA strictly prohibits child labor and forced labor across the entire worksites 
in accordance with global human rights and ethics standards. We defined the Environmental and Social 
Commitment and its associated Code of Conduct to publicly announce the principles of respect for human 
rights and non-discrimination while developing our own human rights guidance to fully respect the human 
rights of employees and other stakeholders. Furthermore, we provide human rights training to employees 
of business partners as well as our own staff to disseminate a culture of respecting human rights.

Reinforcement of Internal Communication 
PT. BIA operates the labor union system in conformity with relevant regulations and collective agree-
ments. As of the end of 2018, 99.9% of its employees joined the labor union. To facilitate labor-manage-
ment communication and share pending business issues, the Labor Management Council meets once a 
year and transparently discloses the details of discussions. Department-level regular meetings are also 
held to strengthen communication among employees, and wide-ranging committees are operated to 
promote organizational-level communication. One prime example is the ‘Women’s Committee’ created 
to protect the rights of female employees: grievances raised by female employees in relation to human 
rights are addressed through internal deliberations, and depending on the severity of the issue con-
cerned, proper measures are taken in accordance with the regulations of the local government and PT. 
BIA’s HR Committee. 

Living Support Facilities for Employees 
To support employees in leading a stable life and improve their work satisfaction, PT. BIA operates a wide 
array of welfare facilities. Dormitory housing is provided to employees who moved from other regions, 
and hospitals, indoor/outdoor gyms, and religious facilities are operated to promote employees’ physical 
and psychological health. Kindergartens and elementary schools are also under operation to provide 
education to employees’ children. 

Employee Health and Safety Management 
PT. BIA undertakes a broad range of activities through the system developed to create a safe workplace 
and manage employee health and safety. The Industrial Safety and Health Committee reviews the general 
health and safety management of PT. BIA, and created the Infra Team in 2019 to be responsible for the 
repair and maintenance of roads and the construction of bridges within the farm. Diverse risk prevention 
activities are also undertaken to promote the health and safety management of employees working under 
high-risk conditions and to manage high-priority areas such as fire safety and driver safety.

Safety Management Committee (P2K3: Panitia Pembina Keselamatan Dan Kesehatan Kerja)
PT. BIA operates the Safety Management Committee to ensure workplace safety for employees in accor-
dance with Indonesia’s work safety regulations. The committee is chaired by the General Manager of the 
farm and joined by a total of 29 occupational safety managers designated by estate. Regular business 
meetings are held regularly on a monthly basis, and the committee reviews the progress made on health 
and safety management based on the reports submitted from field operations. For issues that require 
health and safety measures, suggestions are made to senior management for the resolution of such 
issues: in 2018, the safety resolution and announcement ceremony was hosted, safety equipment was 
distributed to all employees depending on the level of risk involved in their work, and the fire response 
team led the company-wide joint fire drill. Department-level monitoring is performed on a weekly basis to 
regularly share health and safety issues, and issues are reported immediately once they occur. 

Respecting Employees

 Employee dormitory 

 Hospital opening ceremony 

 Religious facility 
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Driver Safety Management
Transportation of fresh fruit bunches, palm oil, and other equipment plays an essential role in operating 
palm plantations. Accidents that occur during vehicle operation may also have direct impact on the life of 
employees. Therefore, PT. BIA considers vehicle operation safety as its top priority in safety management. 
In recruiting drivers, both written and practical tests are performed to check whether applicants are 
well equipped to drive vehicles safely. In addition, vehicle/heavy equipment driver training is provided 
regularly on a monthly basis, and safety rules within the workplace were developed to ensure compliance. 

Importance of Safety Rules
In addition to safety training, activities are undertaken for employees to underline the importance of 
safety rules on a regular basis with an aim to disseminate awareness on workplace safety. 

 Fire drill 

Health and Safety Management of At-risk Workers
In operating the farm, PT. BIA defined high-risk work that requires more stringent health and safety 
management due to its work conditions and goes the extra mile in taking health and safety measures 
for at-risk workers. These at-risk workers include CPO mill staff, heavy equipment drivers, fertilizer dis-
tributors, generator staff, and chemicals managers, and they receive semi-annual health check-ups to 
confirm whether they suffer any symptoms in lung function, hearing, etc. In 2018, employees who were 
diagnosed with specific medical conditions as a result of such check-ups received medical treatment and 
were assigned to other jobs. 

Employee Safety Training
Regular safety training is provided to improve employees’ safety awareness and deliver workplace safety. 
Such training includes self-directed safety training conducted daily during the morning assembly and 
on-site briefing directly provided on the site on safety issues by the Safe Management Team under 
the Safety Management Committee. Safety briefing invites employee families as well as employees to 
strengthen safety awareness across the entire local community.

Fire Safety Management
In operating palm plantations, fire incidents pose the biggest risk and thus should be strictly managed. 
PT. BIA is operating the Monitoring Team and the Patrol Team to prevent fires: the Monitoring Team is 
responsible for setting up safety signs in high-fire risk areas within the farm and performing regular 
monitoring on major risk factors while the Patrol Team identifies those areas at high risk of fire during the 
dry season and patrols along the predefined routes to monitor fires. In addition, department-level mock 
fire drills are performed to build company-wide fire preparedness. In preparation for fires, fire fighting 
manuals, Fire Suppression Team, roles assigned to respective team members, Standard Operation Pro-
cedures (SOP), a fire incident reporting system, and fire engines and fire extinguishing equipment have 
been arranged under optimal conditions. Fire engines are operated by estate and training is conducted 
to mobilize fire engines and water supply trucks simultaneously in the event of an emergency. Each estate 
also has the Fire Suppression Team under operation to follow SOPs in responding to fires.  

Fire occurs 

Suppression Team operated by each estate 

Establish a radio  
communication  

network 

Fire reported 

Fire Response System 

Evacuate to safe areas 

Extinguish the fire 

Transport patients 

Fire extinguished 

Monitoring 
Fire Suppression Team  

Medical Team 

Emergency Evacuation Team 

1
Maintain your vehicle periodically  
(under the instruction of the manager  
following the morning assembly)

4
Operate your vehicle in consideration of  
road conditions when it rains (check road 
conditions and then decide whether to  
operate vehicles/equipment)

3 Create a team of two (operator and 
helper) in operating heavy equipment 

Drivers’ Safety Rules 

2
Maintain your speed at 60km/h or under  
within the entire worksite (actions are taken  
in the event of violations, and the pledge is 
signed to observe the speed limit) 
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PT. BIA actively operates communications channels – grievance mechanisms and presentations – with 
employees and community members to make improvements on the suggestions made by these stake-
holders. The company also implements wide-ranging social contribution programs to deliver the benefits 
and assistance that meet the needs of local residents. 

Grievance Mechanism 
PT. BIA operates grievance handling mechanisms to identify and resolve the grievances raised by local 
residents and indigenous people as well as employees. Following the submission of grievances, our Labor 
Department and Community Assistance Team investigate the matter in accordance with relevant regula-
tions and precedents, and fully collect opinions from interviews with the whistle blower and stakeholders. 
This is followed by internal consultations to arrive at solutions, and handling outcomes are notified to the 
whistle blower, who remains completely anonymous throughout the entire grievance handling process.   

Public Hearing with Local Residents 
PT. BIA hosts public hearings to discuss major local issues, including Plasma1⁾ activity, land compensation, 
and road construction, and operates the local conflict resolution process to help solve local community 
issues. In particular, PT. BIA is in full compliance with the Free, Prior and Informed Consent (FPIC) principle 
to prohibit any business development that was neither intended nor agreed upon by local communities 
and residents. 

1)  Plasma: Plasma refers to the economic support system designed for small-scale farmars, and provides a specific 
portion of the farm land operated by the holding company to small farmers to support their farm development based 
on the Indonesian Farm Law 

Social Contribution Program 
PT. BIA abides by the three principles of social contribution – sustainability, responsibility, and transpar-
ency – in undertaking social-giving programs for local residents. Not only do these programs provide 
direct economic support but also assist local residents in achieving economic independence, and span 
diverse areas from education to healthcare to improve the quality of life for community members. 

Healthcare Support
POSCO INTERNATIONAL and PT. BIA have established an individual medical record system for local resi-
dents who fail to properly benefit from the healthcare system, and are offering hygiene and public health 
training. In conjunction with Korean medical professionals, we provide semi-annual healthcare volunteer 
support while offering medical training on treatment and surgery techniques to local healthcare staff to 
pave the way for a self-reliant healthcare system in the local community. In 2018, 25,469 people (including 
redundancies) benefited from the two hospitals currently under operation. Through the business agree-
ment signed with Yasanto, a local medical/educational NGO in Merauke, in particular, free-of-charge HIV/
AIDS tests are conducted on all local residents of PT.BIA in view of the high prevalence of the disease. 
Furthermore, we offer monthly health check-ups and nutritional supplements to pregnant women as well 
as vaccines to infants under five years old. We also made it mandatory for nearly 800 employees who 
perform high-risk work to receive health check-ups from external healthcare organizations. 

Educational Support
PT. BIA offers scholarships to students from indigenous families attending elementary, junior high, and 
high schools to provide equal educational opportunity to children and teens who often lack such an 
opportunity. In 2018, our scholarship program benefited a total of 91 students. Top-performing students 
can access a wide range of educational programs, including technology training while school supplies 
and after-school programs are provided at the school operated within our etablishment. In so doing, we 
enable even more children and teens to find the joy of learning. 

Sustain-
ability

Respon-
sibility

Trans-
parency

1 2 3

Three Principles of Social Contribution 

 Grievance box 

 Healthcare Volunteer Support

Communicating with Stakeholders
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Since launching palm business, PT. BIA has placed the preservation and balance of environmental and 
social values as its top priority. Thus, PT. BIA has fully reflected stakeholder needs in business conduct and 
advanced eco-friendly management to fulfill its environmental responsibility. In particular, the company 
is in full compliance with the environmental and social management standards stipulated by the Indone-
sian government, and will continue to reduce its environmental and social risks that may occur from its 
business operations. 

Environmental and Social Management Governance 
PT. BIA created the Sustainable Management Committee under the direct leadership of the President 
to be responsible for making major decisions in the environmental and social sector and undertaking 
relevant activities. 
In 2018, the committee met twice to develop improvement guidelines on the basis of the 2nd assess-
ments performed by a third-party ISPO auditor. The sustainability management department also held 
34 meetings in total to develop a system to take waste out of the farm, recycle the wastewater from the 
mill as a source of nutrients for the farm (land application) and to resolve other critical issues. The details 
of such discussions are documented to review the progress made year-round, and regular committee 
meetings will be held to manage environmental and social issues and to further advance sustainability 
management.

Plasma Project
PT. BIA’s Plasma project aims to promote the economic activities of native people and contribute to  
creating jobs in the local communities where it is based. Our Plasma project is differentiated in that it 
grants indigenous people the right to operate farms, instead of distributing to these people the produc-
tion outcomes generated through the management of Plasma farms by the company on behalf of them. 
PT. BIA allocated 1,500 ha of farm land to local natives, and harvested on a 500ha land in 2018 to revitalize 
the local economy and assist small-scale farmers in gaining their economic independence.  

Economic Support
For native people living in Kindiki and Selil and within the worksite, PT. BIA sets the condition for wide-rang-
ing economic activities, from the collection and sales of sand and the production of land boundary stones 
to the selection of farm suppliers and the construction of mini-sized bridges along the harvest routes, in 
addition to direct support including supplementary living allowances (basic living expenses, rice, and gas) 
and housing construction. Furthermore, annual free-of-charge mobile medical services are provided, and 
natives who need to go to hospital regularly are supported with transport expenses. 

Sustainable Management Committee Organizational Chart 

President

Financial Dept. Estate APlanning Dept. Estate B Sales Dept.Business 
Support Dept. Estate C Procurement 

Dept.

Finance & Management Division

Sustainable Management 
Committee Farm Operation Committee 

Plantation Division

 Plasma union office opening ceremony 

Advancing Eco-friendly Management
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Environmental and Social Policy
PT. BIA set forth its environmental and social policy to promote a systemic environmental and social management. This policy consists of the Environmental and 
Social Commitment and its associated Code of Conduct. All employees at PT. BIA faithfully fulfill their responsibility and obligation in the field in accordance with 
the environmental and social policy, and conduct business in recognition of the significance of this policy as their promise to stakeholders. 

Environmental and Social Commitment and Code of Conduct 

1.  Take on a leadership role in the sustainable palm oil business through collaboration with experts in the fields of environmental and  
social management. 

2. Protect and respect the rights of our employees and members of local communities.
3. Continuously strive to promote legal compliance and an ethical culture.
4. Respect a diverse group of stakeholders and strive for mutual cooperation with all parties. 

❶ Environmental Protection 
· Enhance Environmental Responsibilities

-  Observe national law, international standards and regulations related to environmental protection.
-  Progressively improve the implementation level of the international standard for the sustainable development of palm plantations. 

· Establish Eco-Friendly Management Systems 
-  Prohibit slash-and-burn techniques, promote farmland development and strive to protect peatlands.
-  Protect High Conservation Value (HCV) areas and strive to conserve biodiversity. 
-  Proactively respond to climate change by reducing greenhouse gas (GHG) emissions through ongoing assessments according to national and  

international policies and regulations.
-  Develop a comprehensive waste management process to optimize resource circulation and recycling. 
-  Implement the best practice pollution management to establish eco-friendly palm plantation.

❷ Protection of and Respect for Human Rights 
· Respect for Employee Rights 

- Value employees’ diversity and ensure an environment of mutual respect in the workplace. 
-  Create a healthy and safe working environment, and strive to raise employees’ overall quality of life (human rights are adopted by national law,  

international covenants and standards and apply to all employees without exclusion of contract, temporary and migrant workers). 
· Respect for Human Rights of Local Communities 

-  Respect the human rights of indigenous groups and local communities to follow the Principles of Free, Prior and Informed Consent (FPIC). 
-  Protect the right to property, water and sanitation, and culture of indigenous groups and local communities. 
-  Ensure the prevention of human rights violation through PT. BIA’s management processes. 

❸ Social Inclusion 
· Mutual Growth with Partners 

-  Strive to establish a transparent sourcing network with traceability. 
-  Support the sustainable growth of partners and suppliers. 
-  Cooperate closely with partners and suppliers to promote compliance with human rights and all environmental protection laws and standards. 

· Boost the Local Economy 
-  Every employee should strive to fulfill one’s duties and responsibilities as members of the local community. 
-  Promote the economic and social development of the local community and strive to raise the quality of life.

We recognize the importance of the environmental and social impact of our activities upon it. We seek to create sustainable value and contribute 
to positive development through mutually beneficial interactions with relevant stakeholders. To fulfill this goal, we hereby commit ourselves to the 
following environmental and social commitment and code of conduct. 

Environmental and Social Commitment 

Code of Conduct 
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Management of Workplace Environmental Impact
PT. BIA’s Environment Team is committed to minimizing environmental and social impact from business 
operations. Through the continued analysis and monitoring of environmental impact from farm opera-
tions, environmental and social management reports (RKL-RPL; Rencana Pengelolaan Lingkungan dan 
Rencana Pemantauan Lingkungan) are published twice a year while High Conservation Value (HCV) areas 
are constantly managed in addition to water quality, air quality and noise management. Furthermore, 
presentations for local residents are held as a way to communicate with stakeholders and to advance 
environmental management in so doing.  

Presentations for Local Residents
Regular presentations are made for local residents in the community where the company is based to 
share the current status of the company as well as governmental laws and ordinances. In 2018, such 
presentations were provided on PT. BIA’s major policies and safety issues to help local residents better 
understand them. 

Preservation of the HVC Areas
PT. BIA classifies the High Conservation Value (HCV) areas within its worksites into six types and protects 
them in accordance with the High Conservation Value Resource Network (HCVRN) standards. Signs are 
place in all HCV zones and employees and local residents are briefed on the preservation of HCV zones as 
part of the constant protection activities. To safeguard HCV zones, marks are placed for the preservation 
of buffer zones (areas within approximately 20 km in radius from the river where any activity likely to result 
in water pollution such as the distribution of fertilizers and agricultural chemicals is restricted).   

Hazardous Substance Management (LB3; Limbah Bahan Berbahaya dan Beracun)
To manage hazardous waste, reviews are made every three months to ensure that they are lawfully man-
aged and taken out of the worksites. In particular, used gas, batteries, generator fuel filters, and agricul-
tural chemicals are systematically managed as hazardous substances, and their generation and discharge 
is documented and managed on the integrated governmental online system. 

Air Pollutant Management
The pollutants from our CPO mill and generators are managed for their potential to cause air pollution 
within the worksites. Authorized analysis agencies are requested to measure the emission of air pollutants 
every six months, and the outcome reports are submitted to the environmental department in Merauke. 
In addition, the level of noise from the generators installed in residential areas is measured every month 
and managed through internal reporting.  

Water Pollution Management
To manage the water quality of the streams near the worksites, we request authorized analysis agencies 
to analyze the water quality twice a year for monitoring, and regularly report measurement outcomes 
to the Environmental Department in Merauke. We also reduced the Biological Oxygen Demand (BOD) 
threshold applied to our farm to 5,000mg/L and below in accordance with relevant standards in order to 
reuse the wastewater generated from the CPO production process as organic materials within the farm 
(Land Application). To this end, seven artificial ponds were created near the mill as a natural purification 
system enabled by microorganisms, and our dedicated environment team collects water samples every 
three months to analyze and manage the water quality with the help of authorized analysis agencies. 

Eco-friendly Energy Production 
The byproducts from the CPO production process are used as fuel to generate electricity and such elec-
tricity is in turn used to produce CPO to establish an eco-friendly cycle of power generation. A power plant 
is under operation within the CPO mill so that the palm byproducts are used to generate electricity and 
power the CPO mill. The surplus power produced in so doing is supplied to nearby regions. 

 Preservation of HCV zones 

 Power plant within the CPO mill

 Excess electricity supplied to nearby regions  
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Farm Training Curriculum
Farm training consists of 15 major work items (fertilization, harvest, etc.). Training spans the entire farming 
process from planting to FFB harvest and is provided to all employees. Training managers ensure that such 
training addresses both theory and practice to generate substantial outcomes. Training programs vary by 
job position and their contents are designed to serve the needs of employees in respective positions.  

Training Assessment
PT. BIA performs training assessments to identify employees’ level of understanding training contents. 
These assessments are made through diverse forms, including presentations, practical skill tests, and writ-
ten tests. While assessment outcomes are not reflected in HR decisions, retraining is provided to those 
employees believed to lack sufficient understanding on their training contents by dividing them into dif-
ferent grades according to their assessment results. Going forward, we will reflect employee feedback in 
operating training courses to generate tangible benefits such as improved quality of harvest and reduction 
in safety incidents.  

Position Hierarchy at the Farm   

Estate G.  
Manager

Farm  
Manager

Division A. 
Manager

Division Deputy  
A. Manager

Field Senior  
Staff

Worker

Field Staff

Field Staff

PT. BIA created a department responsible for the integrated management of existing farm training and 
safety training to establish a more systemic training system. A range of training programs are under 
operation, including leadership training provided to managers in key positions. 

Farm Training 
Our farm training team develops training programs as well as annual training schedules and contents 
through the preliminary meetings held with the training team and the farm manager. The farm training 
team is also tasked with documenting and managing the status of employees’ training attendance and 
reporting training outcomes on a monthly basis. PT. BIA systematically operates farm training to assist 
employees in developing capacity in accordance with their position. 

Promoting Talent Development

Worker
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POSCO INTERNATIONAL manufactures single yarn, double yarn, and fabric products in Uzbekistan by procuring cotton from local sources in Uzbekistan. 
We are the largest cotton yarn producer in the country with production capacity of 250,000 spindles in total, and sell nearly 50% of the products to 
China, Russia and other CIS countries in alignment with Agro & Chemical Business Group of Headquaters.

POSCO INTERNATIONAL TEXTILE LLC

Business Performance and Strategic Direction
POSCO INT’L Textile is the largest textile manufacturer in Uzbekistan and 
is committed to become a leader in the global textile market. In 2018, we 
fully repaid borrowings and paid all the lease fees to improve our financial 
soundness and cash flow, paving the way to strengthen internal stability as 
a company. POSCO’s Quick Six Sigma (QSS) initiative was also introduced to 
maximize work efficiency, and continuous innovation activities are under-
taken to evolve into the global No.1 textile business that puts employee 
satisfaction and safety first. 

2018  
Business  

Performance 

Mid/
Long-term 
Direction 

· Fully repaid borrowings and paid lease fees 
· Total production increased by 1.35% from the previous year 
·  Production per employee increased by 1.33%  
from the previous year 

·  Receive advice from professional consulting firms to identify 
optimal operational plans 

·  Improve productivity through facility modernization 
·  Evolve into a Globally Integrated Corporation in Uzbekistan 

Sep. 2018    Facility ownership transferred to the company following the full 
payment of lease fees to the National Bank of Uzbekistan (NBU) 

Dec. 2016   DTF acquired by DTB and changed the company name  
(DAEWOO TEXTILE LLC) 

Dec. 2014   Decided to invest USD 10.3 million in replacing old facilities  
at the Fergana factory 

Aug. 2014    Named the Best Labor Union by the Federation of Trade Unions 
of Uzbekistan 

Sep. 2009  DTB initiated commercial operation 

Apr. 2009  DTF acquired by DTC 

Jun. 2008   Awarded at the best technician awards hosted by the Uzbekistan 
textile and light industry 

Apr. 2008  Established DAEWOO TEXTILE BUKHARA (DTB) 

Nov. 2006    Established DAEWOO TEXTILE FERGANA (DTF)   

Mar. 1997   Initiated the commercial operation of spinning factory  

Apr. 1996   Established as DAEWOO TEXTILE COMPANY (DTC)  

Key Milestone

Establishment   1996 

Equity    USD 43 million (100% wholly owned) 

Production Facility    
• Fergana: Spinning and weaving factory  
• Tashlak: Spinning factory  
• Kumtepa: Spinning and weaving factory  
• Bukhara: Spinning factory 

2018 Production              Yarn: 53,000 ton/y, 
      Fabric: 33,000 km/y

Business Overview 

Uzbekistan

An exemplary company respected by employees, society and the country 

To be the Most 
Prosperous 
Company

in Uzbekistan

Vision/Mission 

To be Leader
At the World 

Textile 
Market

To Establish  
Top Company 

No. 1
At Which Everyone 

Wants to Work
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Talent Recruitment and Retention 
POSCO INT'L Textile complies with Uzbekistan’s labor regulations in recruitment, resignation and other 
HR management practices, and offers equal opportunity to all without discrimination on the grounds of 
gender, background, age or religion. 
To hire outstanding talent, we publicize our recruitment plan across nearby villages, high schools and uni-
versities and receive recommendations. In 2018, the Fergana factory initiated its interview room program 
every Tuesday to help resolve any questions that job applicants may have on the company. The interview 
room is used to introduce the company through PR videos and to assist job seekers in making application 
decisions with a better understanding of the company. The Bukhara factory operates an internship pro-
gram to help undergraduates with technical majors learn how to work on the shop floor and to consider 
giving them precedence in recruitment if they wish. As such, our factories in Uzbekistan ensure that they 
take the recruitment of local talent as their top priority. 

The recruitment process consists of resume screening and interviews, and interviews are conducted by 
the HR manager, the training team head, and the factory manager to ensure fairness. 
As to shop floor positions, interviewees take a tour of the shop floor before their interview to reconfirm 
their willingness to work in order to prevent their resignation caused by the lack of work experience and 
the resulting failure to adapt. For those who passed the recruitment process, the original copy of their 
passport is checked upon contract signing to confirm their identity and to prevent minor labor from ever 
occurring.  
Since POSCO INT’L Textile operates production lines, high resignation rates may affect its production 
capacity. This prompted the company to conduct interviews with employees who wish to resign so that 
the HR manager can identify reasons for resignation and take measures accordingly. Since 2018, the HR 
manager has offered training to managers based on the identified reasons for employees’ leaving. This 
training allowed managers to understand the reasons for resignation given by employees by process and 
department and to discuss possible improvements and take proper actions. In addition, employees are 
provided with job training and support in developing their interests as a way to motivate them. 

Employee Capacity Building 
POSCO INT’L Textile firmly believes that the source of its competitiveness lies in employees’ capacity 
building. Therefore, we identify the training needs of respective departments and reflect them in training 
programs to help employees improve their work capacity, and open new programs if deemed necessary. 
Furthermore, we offer employees an opportunity to receive external training and attend skills competi-
tions so that they can voluntarily build their capacity. 

In 2018, our Fergana factory assisted four of its employees to attend the mater textile technician competition 
hosted by the state, and one of them was honored with the top prize in the Spinning Machine sector. 

 Interview room at the Fergana factory

2018  
Performance 

·  Completed fire fighting and 
safety training by nearly 3,770 
employees 

·  Completed ethics training 
for managers by nearly 70 
employees

·  Completed training for sales/
procurement staff concerning 
fraud risks of trade financing 
by e-mail hacker attacks by 
nearly 50 employees

·  Completed Value Package 
training supervised by the HQ 
for global staff by nearly 50 
managers

·  Provide training to nurture 
skilled technicians in recruiting 
new hires (3-6 weeks) 

·  Identify training needs by 
department and offer training 
more than 10 times per year 
(including production staff) 

·  Continue to expand fire  
fighting and safety training 

Promoting Talent Development

2019  
Plan 
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Safety Management 
POSCO INT’L Textile is keenly aware that workplace safety brings contentment to employees’ family and 
society at large, and protecting the safety of employees is the greatest value that it can deliver to respect 
human dignity. Therefore, we are improving employees’ safety awareness by developing and distributing 
training materials and shop floor banners to strengthen safety programs, and continue to make neces-
sary improvements to embed safety into our daily business conduct. 

Fire Fighting and Safety Training
For any factories, fire prevention should be the top priority in safety management, and we at POSCO INT’L 
Textile are providing regular fire fighting and safety training. 
In 2018, safety training and evaluation were conducted for safety managers and employees accessing 
high-risk areas at our factories in Fergana, Tashlak, and Kumtepa. This training was completed by a total of 
193 employees, and will be expanded to include Bukhara to further strengthen safety training. 
In addition, process-specific fire evacuation drills were conducted and regular fire fighting training and 
exercises were performed to build immediate response capabilities in the event of a fire. POSCO INT’L Tex-
tile also has fire engines to respond to fire emergencies anytime, and if requested by the state to cooper-
ate with fire suppression depending on the severity of the situation, willingly lends a helping hand for the 
safety of the community where it is based. This allowed us to top-ranking for three consecutive years at 
the fire fighting competition hosted by the state of Bukhara and to set an example in the local community. 

Track 1. Facility Reinforcement 
·  Strengthen facility management to 
improve productivity 

Track 2. Clean Factory Initiative  
·  Improve the work environment to deliver 
shop floor safety

Deliver Total Solutions to Customers and Strengthen Competitive Edge to 
Become a Global No. 1 Textile Business 

Eliminate fly waste on the shop floor to create a pleasant and exciting workplace  Shop floor safety

 Practice of basics 

 Differentiated quality 

  Innovative mindset and improvement 
of organizational culture 

Become a safe and durable world top 
spinning factory 

QSS Initiative 

Future Plan 

Action 
Strategy 

Mission 

Vision

Respecting Employees

Completion of Safety Training (Unit: No. of persons) 

Factory 

Fergana 

Tashlak 

Kumtepa 

Total 

Safety Training and Evaluation 

Safety 

High-risk area 

Safety 

High-risk area 

Safety 

High-risk area 

Completion 

55

36

36

16

28

22

193

QSS Action Strategy 

 Fire prevention drill 

 Winner at the fire fighting competition held  
by the state of Bukhara 
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Identified risk factors and marked 
them to be recognized by  
employees 

Installed LED lamps to improve the 
work environment, increase work 
efficiency and reduce defect rates 

Held training and  
meetings to build employee 
capacity 

QSS KPI (based on the 2nd half of 2018 
against the 1st half of 2018)

 ·  Reduction in unused raw cotton for production: 50%

 ·  Reduction in fly waste: 40g  20g 

 · Fire incidents: 5 cases  0 case

 ·  Monthly resignation: 2.75%/month  1.4%/month

 Before/after attaching the danger 
mark on the electricity joint box

 Before/after installing LED 
lamps at drawing-in room

 Idea meeting 

 Internal benchmarking 

QSS Activities Undertaken 

Quick Six Sigma (QSS) refers to POSCO’s unique innovation initiative that aims to reduce the waste of facil-
ities and operations while maximizing efficiency on the shop floor from the three perspectives of Quality, 
Stability, and Safety. 
At POSCO INT’L Textile, 2018 marks the beginning of its QSS initiative and this enabled us to reduce unnec-
essary waste by pursuing innovation on the shop floor in a pleasant and rewarding manner. In particular, 
the work environment was improved based on the suggestions made by employees working on the shop 
floor to strengthen organizational strengths and improve safety awareness. In October, all employees 
gathered together to share the progress made in undertaking the QSS initiative and to reward top-per-
forming employees to encourage their performance. 
POSCO INT’L Textile plans to provide education and training to engage all employees in creating a safe 
and healthy workplace and to continue to pursue innovation to help employees develop their expertise. 
We will also share our know-how, technology, and knowledge and expand their application across the 
board. By discovering and improving on high-risk areas and offering safety mindset training to employ-
ees, we will take a step forward to become an injury-free workplace. 

―  A Thank-you Letter from the Chair of the Labor Union at  
POSCO INTERNATIONAL Textile LLC

In 2019, POSCO INTERNATIONAL received a thank-you letter from the chair of the 
labor union at POSCO INT’L Textile LLC, in addition to celebrating the noteworthy 
achievements made through QSS activities. The chair of the labor union expressed her 
gratitude to POSCO INTERNATIONAL for supporting the role that should be fulfilled by 
the labor union through QSS activities as well as the labor-management discussions and 
company-wide sports day events that were not available at other businesses operating 
in Uzbekistan. In particular, the chair noted that it was deeply meaningful that QSS 
activities initiated in 2018 extended their scope from facility management department 
to all other departments at the factory through training and execution. 

 Thank-you letter from the chair of labor union and 
reply letter from the CEO of POSCO INTERNATIONAL 
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Advancement of Labor Relations 
At POSCO INT’L Textile, the labor union was established in 1997 to serve as an official communication 
channel between the company and employees. In recruiting new hires, the company explains the role 
and function of the labor union and asks whether they would like to join the organization. As of the end 
of December 2018, the labor union membership reached 99.7% of the total employees at the Fergana 
factory while the number amounted to 100% at the Bukhara factory. 
The members of the labor union representative board are elected every five years. In 2018, the represen-
tative board consisted of 22 members and 5 members at the Fergana and Bukhara factory respectively. 
At the Bukhara factory where the ratio of female employees is specifically high, the Women’s Committee 
is operated to reflect such local conditions. The committee is made up of five members and is responsible 
for identifying and helping with the personal difficulties that female employees may have including family 
life issues in addition to work-related concerns. 

Labor-Management Communication Channels
By operating channels to facilitate communication with employees, POSCO INT’L Textile collects a range 
of opinions from employees, from their grievances to suggestions made from the shop floor perspective 
to improve productivity.
The suggestions submitted through labor-management meetings and other channels are reviewed to 
ensure that employee feedback is fully reflected. In 2018, the employee rest area that had been operated 
outside the shop floor was relocated inside to improve its accessibility for all employees. The rest area 
was also improved to allow employees to have a cup of tea by considering the local cultural practice of 
enjoying tea. 
As a result of gathering employee suggestions, the employee restroom and the switching room were 
improved between the end of 2017 and mid-2018. The employee cafeteria was also renovated, and a ballot 
box was placed near the dish return area to survey employees on their meal preferences and reflect them 
in planning menus. 

Winner at the Labor Union Awards
Our Bukhara factory has made noteworthy achievements at the annual labor union competition hosted 
by the state of Bukhara. In 2017, we were honored with the top prize at the competition for our endeavors 
to improve the work environment including the creation of a commuter bus waiting area and an employee 
rest area. In 2018, we were also top-ranking in the safety management and training sector by the labor 
union committee of the state of Bukhara. 

Labor-management 
meeting

Channel Cycle Description 

Executive meeting 

Labor-management 
representatives 

Bulletin board 

Monthly

Year-round

Exchange diverse opinions on the improvement of employee 
treatment and the work environment 

Announce major activities of POSCO INT’L Textile for global staff  
in executive positions 

Collect feedback year-round through labor representatives
Include on the business cards of 12 labor/management  
representatives their phone number to contact them 

Share the details of discussions made at labor-management 
meetings 

 Before/after the improvement 
of the rest area

 Before/after the renovation of 
the rest room 

Labor-Management Communication Channels 

Monthly

Year-round
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Commitment to Resolve Local Human Rights Issues 
POSCO INT’L Textile sells cotton products manufactured through the processing of raw cotton procured 
from the Uzbekistan government. Cotton business is one of the key national industries in Uzbekistan, and 
the entire production process from seeding and cultivation to harvest and distribution is managed by the 
government.
While human rights issues in Uzbekistan should be addressed at the national level, POSCO INTERNA-
TIONAL always takes note of the human rights issues faced by the country where it operates. POSCO INT’L 
Textile ensures that no human rights issues would occur within its worksite through training, survey, and 
due diligence. We have set forth systemic in-house regulations on human rights management and are 
training our employees accordingly. In 2018, sustainability management training was provided at our 
factories in Fergana and Bukhara in conjunction with experts from Samil PwC. 

Furthermore, ‘annual surveys on global staff working at POSCO INT’L Textile are performed to strengthen 
human rights management within our worksite. The survey allows employees to reflect and review the 
principles that should be observed by the company in respecting human rights as well as any potential 
and substantial violation of human rights. This aims to recognize the importance of human rights man-
agement and to prevent infringement upon human rights and take proper actions on such violations once 
they occur. As a result of the 2018 human rights survey, neither human rights violations nor child/forced 
labor were identified at our factories in Fergana and Bukhara. Internally, POSCO INT’L Textile is preemp-
tively responding to human rights issues through constant training and due diligence while attending 
government-sponsored meetings to share its opinions on the issue of forced labor and the improvements 
made by the Uzbekistan government. In so doing, the company always pays keen attention to the major 
issues affecting the country where it operates.  

Human Rights Survey: 4 categories 

1. Respect for human rights

2. Forced labor and child labor

3. Work environment

4. Contribution to local communities

―  Status of Human Rights in Uzbekistan 

Uzbekistan is the world’s 4th largest cotton producer and is engaged in the cultivation, harvest and export of cotton in abundance. The Uzbekistan 
government has been consistently ‘improving awareness and monitoring of the prohibition of child labor and forced labor’ in partnership with the 
International Labor Organization (ILO) since 2013 in order to put an end to the forced labor of children and people in the country in the process of 
cultivating and harvesting raw cotton. 

In 2018, ILO announced that no child labor took place in Uzbekistan’s cotton business and that a significant improvement was made on forced labor 
compared to 2017. According to the Findings on the Worse Forms of Child Labor, a report published by the U.S. Department of Labor on the status 
of child labor in September 2018, Uzbekistan improved its ranking from No Advancement1⁾ to Moderate Advancement2⁾. This was followed by an 
announcement made by the department in March 2019 that Uzbekistan cotton was excluded from the list of Executive Order 13126 (prohibition of 
acquisition of products produced by forced labor) in recognition of the marked decline in child labor and forced labor in the process of cotton harvest 
in the country. 

In addition, the Trafficking in Persons (TIP) report published by the U.S. Department of State every year mentioned that Uzbekistan was upgraded 
from Tier 33⁾ to Tier 2(Watch List) in 2017 based on the status of human trafficking including child labor and forced labor committed in the cotton 
cultivation process. 

1)  No Advancement: The country did not make any endeavors to improve on child labor issues or failed to improve despite of making endeavors during the reporting period 
2)  Moderate Advancement: The country attempted to improve on some of the recommendations mentioned in the previous year’s report (legal, regulatory, adjustment, 

policy and social activities) and made progress in reducing the worst form of child labor  
3) The government failed to meet the minimum criteria of the Trafficking Victims Protection Acts (TVPA) and is not making significant endeavors to satisfy such criteria 
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Social Contribution 
POSCO INT’L Textile undertakes a broad range of social contribution programs to improve the quality of 
life for local residents. The company has provided medical volunteering for patients with eye diseases 
since 2014, and launched a new scholarship program to help nurture science and engineering talent in 
Uzbekistan in 2018. The company is offering tailor-made social-giving programs to proactively support 
those areas in need of assistance. 

Prevention of Blindness and Promotion of Eye Health
POSCO INT’L Textile is hosting the Eye Camp program to prevent blindness and promote eye health for 
local residents in Fergana and Bukhara where it is based. Free-of-charge treatment and surgery have 
been provided since 2014 in partnership with Vision Care, an international relief organization dedicated 
to the prevention of blindness. In 2018, this program benefited nearly 1,800 local residents. In 2019, the 
company set a goal of localizing its social contribution programs and plans to support the development of 
local healthcare infrastructure and the medical training of local doctors and nurses.

 Eye Camp to prevent blindness  
and promote eye health 

 Sports day events 

 Rewards for long-term employees 
 and top-performers 

Improvement of Work Satisfaction 

Sports Day
POSCO INT’L Textile hosts sports day events in Fergana and Bukhara respectively as a way to improve 
employees’ work satisfaction. These events are big enough in scale to be reported by the Uzbekistan 
public TV station. Nearly 4,000 employees participate in such team sports events as football, volleyball, 
piñata, and group jump-roping to promote their team work and relieve work-related stress. Employee 
suggestions are actively integrated from preparation - the making of uniforms and the choice of cheering 
tools - to hosting of the event, and their direct engagement in the entire process is promoted so that each 
and every employee can truly enjoy their time together.  

Leave and Rewards
In celebrating the founding anniversary of POSCO INT’L Textile, long-term employees and high-perform-
ers are awarded with financial rewards and incentives including domestic training offered in the country. 
In 2018, 15 employees, chosen for their long-term employment, outstanding performance, and exclu-
sion from labor union benefits, were given an opportunity to tour around historic sites in Uzbekistan. In 
addition, family camps are hosted during the school breaks of employees’ children, and employees with 
children aged between 7 ~ 14 are provided with school supplies at the start of new semester by the labor 
union as a way to promote work-life balance and create a family-friendly work environment. Long-term 
employees, upon their retirement, are awarded with plates of commemoration to recognize their years of 
service to the company. 

Communicating with Stakeholders
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Cumulative Beneficiaries of Eye Health Promotion Activities (2014-2018) (Unit: No. of persons) 

Scholarship Support
Scholarships are provided to students who find it challenging to continue with their education due to 
financial constraints in Fergana and Bukhara. University department chairs recommend candidates in 
need of scholarship support out of high achievers, and beneficiaries are chosen through interviews. In 
Fergana, we provided nearly USD 5,100 to five students at Fergana Polytechnic Institute and Fergana 
State University while USD 1,000 was provided to one student at Bukhara Institute of Engineering & Tech-
nology. In 2018, we initiated another scholarship program for undergraduates with engineering majors 
to nurture future talent who will contribute to Uzbekistan’s engineering development in line with the 
government’s science and engineering promotion strategy. Based on the recommendations made by the 
Uzbekistan Ministry of Higher Education and respective universities, scholarships were provided to 20 
students at Tashkent State Technology University and Tashkent Chemical-Technological Institute at the 
start of the new semester in September. 

Tailor-made Support for Local Communities
POSCO INT’L Textile continued to make tailor-made social contributions that serve the needs of local com-
munities through communication, including operational support for child education centers and support 
for seniors living alone and orphanages. In Fergana, we have volunteered for orphanages in the vicinity 
of our worksite. In 2018, we donated food to 11 seniors living alone near the company during Qurban 
Hayit, one of the nation’s most celebrated holidays. Our 2019 plan is to assist Korean language education 
in the country in cooperation with the Korea International Cooperation Agency (KOICA). In Bukhara, we 
donated air conditioners to the Korean language class operated by Bukhara State University to improve 
its learning environment. 

 Scholarships offered to undergraduates with 
engineering majors in Uzbekistan

 Scholarships offered to undergraduate 
beneficiaries in Fergana 

 Food donated to seniors living alone 

Category

Ophthalmic treatment 

Ophthalmic surgery

Distribution of glasses 

Total 

2014-2018 (Cumulative)

7,563  

 1,095  

 1,845  
 10,503
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Financial Statements 

Consolidated Statement of Financial Position FY 2018: as of December 31, 2018 
FY 2017: as of December 31, 2017
FY 2016: as of December 31, 2016

(Unit: KRW 1,000) 

4,680,973,413 
173,708,876 

3,483,691,749 
32,534,445 
41,067,139 

183,395,759 
766,575,445 

3,607,809,019 
407,473,759 
108,692,128 
446,992,207 
666,087,190 

1,662,855,502 
161,003,948 

7,082 
151,550,882 

3,146,321
8,288,782,432 

4,304,684,952 
1,808,415,857 
1,879,023,385 

294,732,832 
71,803,610 

203,652,898 
47,056,370 

1,480,445,210 
28,313,177 

592,243,344 
759,477,309 

1,634,714 
6,012,348 

88,457,816 
4,306,502 

5,785,130,162 

2,515,836,119 
569,381,455 
333,160,807 

88,463,154 
1,524,830,703 

(12,183,849)
2,503,652,270

5,047,538,493 
178,489,883 

3,533,602,397 
6,637,683 

51,066,829 
168,908,569 

1,108,833,132 

4,122,447,491 
357,315,078 

94,316,116 
372,978,723 

1,324,845,720 
1,625,226,269 

157,630,624 
8,224,146 
3,529,515 

178,381,300 
 

9,169,985,984 

4,937,907,785 
1,870,529,782 
2,333,423,613 

463,736,392 
43,454,281 

178,843,526 
47,920,191 

1,379,602,118 
22,032,310 

501,433,623 
734,200,282 

45,049,205 
3,290,331 

63,961,914 
9,634,453 

6,317,509,903 

2,809,757,886 
616,875,745 
553,438,881 

(6,115)
(4,936,011)

1,644,385,386 
42,718,195 

2,852,476,081

5,980,170,931 
201,467,875 

4,229,168,305 
14,837,507 
53,268,235 

150,764,588 
1,330,664,421 

3,900,849,402 
368,001,611 
37,542,836 

347,695,881 
1,294,344,955 
1,445,593,033 

154,735,824 
969,811 

3,696,715 
243,086,120 

5,182,616 
9,881,020,333 

5,421,081,019 
2,057,123,487 
2,427,424,586 

538,509,110 
44,240,137 

284,635,562 
69,148,137 

1,570,400,776 
13,407,511 

652,936,218 
770,515,080 
44,358,927 

3,396,635 
71,879,981 
13,906,424 

6,991,481,795 

2,887,254,170 
616,875,745 
553,976,070 

(7,762)
(15,867,119)

1,732,277,236 
2,284,368 

2,889,538,538

Current assets 
Cash and cash equivalents 
Trade and other receivables 
Other current financial assets 
Current derivative financial assets 
Other current assets 
Inventories 
Assets held for sale or disposal group 
Non-current assets
Long-term trade receivables and other non-current receivables 
Other non-current financial assets 
Investments in associates 
Property, plant and equipment 
Intangible assets 
Investment properties 
Severance benefit assets 
Other non-current assets 
Deferred tax assets 
Current tax assets 

Total assets 

Current liabilities 
Trade and other payables
Short-term borrowings 
Current portion of bonds 
Current derivative financial liabilities 
Other current liabilities 
Current tax liabilities 

Non-current liabilities 
Long-term trade payables and other non-current liabilities 
Long-term borrowings 
Bonds 
Other non-current liabilities 
Severance benefit liabilities 
Provisions 
Deferred tax liabilities 

Total liabilities

Equity attributable to owners of the parent 
Issued capital 
Capital surplus 
Other components of equity 
Accumulated other comprehensive income 
Retained earnings 

Non-controlling interests 
Total equity 

Assets 

Liabilities

Equity 

Total liabilities and equity 

Category FY 2016 FY 2017FY 2018

9,881,020,333 9,169,985,984 8,288,782,432 
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Consolidated Statement of Comprehensive Income FY 2018: as of December 31, 2018 
FY 2017: as of December 31, 2017
FY 2016: as of December 31, 2016

16,492,090,197
15,356,214,659

1,135,875,538
817,736,458
318,139,080

60,212,160
22,281,600

1,084,379,319
1,121,308,080

21,030,447
165,538,039
174,633,287
52,420,660

122,212,627
17,065,600
18,567,567 

(1,292,752)
5,810,189
(694,236)

14,744,366 
(1,501,967) 

 

(1,501,967)
139,278,227

111,254,187
10,958,440

130,367,765
8,910,462

977
977 

977
977 

22,571,653,747
21,263,108,998
1,308,544,749

907,230,886
401,313,863
60,384,368
28,925,342

892,930,447
1,003,417,545

50,321,262
124,645,899
247,961,154

81,142,415
166,818,739
(93,312,775)
(93,925,244) 

(7,746,136)
10,426,629

(65,238,720)
(31,367,017)

612,469 

 

612,469
73,505,964

175,880,360 
(9,061,621)

83,093,664
(9,587,700)

1,444
1,444 

1,444
1,444 

25,173,939,721
24,199,883,770

974,055,951
501,432,847
472,623,104

44,703,184
28,609,829

759,797,926
919,294,064

24,546,572
177,681,741
176,085,152
60,344,033
115,741,119
(5,951,074)
1,606,812 

12,596,379
(14,467,791)

3,478,224
(7,557,886) 

(7,870,791) 

5,851,637
(5,538,732)

109,790,045

155,174,308
(39,433,189)

147,098,408
(37,308,363)

1,258
1,258 

1,258
1,258 

Sales 
Cost of sales 
Gross profit 
Selling and administrative expenses 
Operating profit (loss) 
Share of profit in associates 
Share of loss in associates 
Financial income 
Financial costs 
Other non-operating income 
Other non-operating expenses 
Profit (loss) for the year before tax 
Income tax expenses 
Profit (loss) for the year 
Other comprehensive income 

Other comprehensive income to be reclassified to profit or loss in 
subsequent periods

Net loss on valuation of available-for-sale financial assets 
Equity adjustments in equity method investments 
Share of associates’ other changes in net assets  
Exchange differences on translation of foreign operations 

Other comprehensive income to be not reclassified to profit or loss in 
subsequent periods 

Other comprehensive income or loss – gains on valuations of equity 
instruments at fair value
Equity adjustments in equity method investments 
Re-measurement gain (loss) on defined benefit liabilities 

Total comprehensive income for the year, net of tax
Profit (loss) for the year attributable to:

Owners of the parent
Non-controlling interests

Total comprehensive income (loss) attributable to:
Owners of the parent 
Non-controlling interests 

Earnings per share:
Basic earnings (loss) per share (Unit: KRW)

Basic earnings (loss) per share  
for income from continuing operation (Unit: KRW)

Diluted earnings (loss) per share (Unit: KRW)
Diluted earnings (loss) per share  
for income from continuing operation (Unit: KRW)

Category FY 2016FY 2017FY 2018

(Unit: KRW 1,000) 
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Statement of Financial Position FY 2018: as of December 31, 2018 
FY 2017: as of December 31, 2017
FY 2016: as of December 31, 2016

4,017,870,023 
43,921,872 

3,494,714,113 
3,082,572 

41,046,521 
77,467,587 

357,637,358 
3,401,729,698 

449,172,758 
98,713,149 

665,227,077 
290,830,680 

1,553,763,444 
161,003,948 

 
179,872,321 

3,146,321 
7,419,599,721 

3,653,752,083 
1,657,860,060 
1,470,791,535 

294,732,831 
71,803,610 

113,945,499 
44,618,548 

1,334,910,815 
28,429,682 

456,808,954 
759,477,309 

1,587,609 
3,569,267 

85,037,994 
4,988,662,898 

569,381,455 
333,160,807 

　
21,129,163 

1,507,265,398 
2,430,936,823 

4,460,809,908 
44,350,471 

3,518,262,277 
84,310 

51,066,217 
114,434,786 
732,611,847 

3,720,832,329 
412,817,037 
89,594,936 

746,128,207 
637,034,812 

1,468,727,262 
157,630,624 

8,224,146 
200,675,305 

8,181,642,237 

4,177,985,050 
1,753,403,701 
1,745,977,524 
463,736,392 

43,454,281 
126,645,986 

44,767,166 
1,228,031,430 

23,861,957 
372,552,912 
734,200,282 

37,693,930 
436,624 

59,285,725 
5,406,016,480 

616,875,745 
544,002,741 

(6,115)
13,383,027 

1,601,370,359 
2,775,625,757 

5,267,780,694 
53,760,025 

4,258,658,693 
66,208 

53,260,650 
118,576,395 
783,458,723 

3,505,463,121 
413,764,644 

29,943,568 
631,887,401 
645,852,967 

1,358,280,266 
154,735,824 

969,810 
264,846,025 

5,182,616 
8,773,243,815 

4,738,886,421 
1,940,101,042 
1,936,789,726 

538,509,110 
44,240,137 

224,564,761 
54,681,645 

1,235,211,400 
15,802,942 

336,309,640 
770,515,080 

37,963,152 
　

74,620,586 
5,974,097,821 

616,875,745 
544,002,741 

(6,115)
(1,945,021)

1,640,218,644 
2,799,145,994 

Current assets 
Cash and cash equivalents 
Trade and other receivables 
Other current financial assets 
Derivative financial assets 
Other current assets 
Inventories 

Non-current assets 
Long-term trade receivables and other receivables 
Other non-current financial assets 
Investments in subsidiaries, joint ventures and associates 
Property, plant and equipment 
Intangible assets 
Investment properties 
Severance benefit assets 
Deferred tax assets 
Other non-current assets 

Total assets 

Current liabilities 
Trade and other payables 
Shor-term borrowings 
Current portion of bonds 
Derivative financial liabilities 
Other current liabilities 
Current tax liabilities 

Non-current liabilities 
Long-term trade payables and other payables 
Long-term borrowings 
Bonds 
Other non-current liabilities 
Severance benefit liabilities 
Provisions 

Total liabilities 

Issued capital
Other capital surplus 
Other components of equity 
Accumulated other comprehensive income 
Retained earnings 
Total equity 

Assets 

Liabilities

Equity

Total liabilities and equity 

Category FY 2016FY 2017FY 2018 

8,773,243,815 8,181,642,237 7,419,599,721

(Unit: KRW 1,000) 
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Statement of Comprehensive Income FY 2018: as of December 31, 2018
FY 2017: as of December 31, 2017
FY 2016: as of December 31, 2016

15,417,229,613 
14,392,092,451 

1,025,137,162 
720,836,415 
304,300,747 

1,074,444,724 
1,048,190,546 

10,356,857 
187,540,722 
153,371,060 
29,662,306 

123,708,754 
123,708,754 

(2,743,536)
(1,292,752) 

(1,292,752)
(1,450,784) 

　 

(1,450,784)
120,965,218 

　
1,086 
1,086 

 
1,086 
1,086 

 

20,891,525,634 
19,738,189,786 
1,153,335,848 

800,521,568 
352,814,280 
913,158,380 
939,938,314 

45,941,306 
162,277,601 
209,698,051 

59,317,111 
150,380,940 
150,380,940 

(7,083,970)
(7,746,136) 

(7,746,136)
662,166 

 

662,166 
143,296,970 

1,234
1,234 

 
1,234 
1,234 

 

23,308,796,353 
22,523,175,326 

785,621,027 
400,335,966 
385,285,061 
769,100,765 
824,200,360 

23,374,224 
219,551,214 
134,008,476 

36,236,774 
97,771,702 
97,771,702 

(11,303,087)
 

(11,303,087) 

(5,620,845) 

(5,682,242)
86,468,615 

792 
792  

792 
792 

 

Sales
Cost of sales
Gross profit
Selling and administrative expenses
Operating profit (loss) 
Financial income 
Financial costs 
Other non-operating income 
Other non-operating expenses 
Profit (loss) for the year before tax 
Income tax expenses 
Operating profit (loss) from continuing operation 
Profit (loss) for the year 
Other comprehensive income: 

Other comprehensive income to be reclassified to profit or loss in subse-
quent periods: 
Net loss on valuation of available-for-sale financial assets 
Other comprehensive income to be not reclassified to profit or loss in 
subsequent periods:
Other comprehensive income or loss – gains on valuations of equity 
instruments at fair value
Re-measurement gain (loss) on defined benefit liabilities 

Total comprehensive income for the year, net of tax 
Earnings per share 

Basic earnings (loss) per share (Unit: KRW) 
Basic earnings (loss) per share for income from continuing operation 
(Unit: KRW) 

Diluted earnings (loss) per share (Unit: KRW)
Diluted earnings (loss) per share for income from continuing operation 
(Unit: KRW)

Category FY 2016FY 2017FY 2018 

(Unit: KRW 1,000) 
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GRI Index

GRI 102:
Organizational profile

GRI 102: Strategy

GRI 102:  
Ethics and Integrity

GRI 102: Governance

GRI 102: Stakeholder 
Engagement

GRI 102: 
Reporting Practice

 

6.3.10, 

6.4.1-6.4.5,

6.8.5, 7.8

4.7, 6.2, 7.4.2

4.4, 6.6.3, 7.7.5 

6.2, 7.4.3

5.3

7.5.3, 7.6.2 

 

Name of the organization

Activities, brands, products, and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply chain

Precautionary Principle or approach

External initiatives

Membership of associations

Statement from senior decision-maker

Key impacts, risks, and opportunities

Values, principles, standards, and norms of behavior 

Governance structure

Composition of the highest governance body and its committees

Chair of the highest governance body

Nominating and selecting the highest governance body

List of stakeholder groups

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Entities included in the consolidated financial statements 

Defining report content and topic boundaries

List of material topics

Restatements of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the GRI Standards

GRI content index

External assurance

8

8, 10~13

8

14~15

17

10~13

8, 14~15, 24~25

54, 122

122

Overview of the Report, 15, 122

18~19

22~23, 58

125

2~3

34, 35, 37, 38~45

7, 8, 48, 58, 80 

16, 20

17

16

17

68

62

68

28, 68~72

29, 69~72

Overview of the Report,  
p3-5 of the Business Report

Overview of the Report, 28~29

29

81

No significant change in reporting 

Overview of the Report

Overview of the Report

Overview of the Report

Overview of the Report

Overview of the Report

119~122

123~124

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-15

102-16 

102-18

102-22

102-23

102-24

102-40

102-41

102-42

102-43

102-44

102-45 

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

General Disclosures
GRI Standards Report ISO 26000 Pages
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GRI 300 Environment
Energy

Water

Emissions

Effluents and Waste

Environmental Compliance

Indirect Economic Impacts

Anti-corruption

Anti-competitive Behavior

GRI 103:
Management Approach

GRI 201:
Economic Performance

GRI 103:
Management Approach

GRI 307: 
Environmental Compliance

GRI 302: Energy

GRI 303: Water

GRI 103: 
Management Approach

GRI 203:
Indirect Economic Impacts

 

GRI 103:
Management Approach

GRI 206:  
Anti-competitiveBehavior

GRI 305: Emissions

 

GRI 202:
Market Presence

GRI 306:
Effluents and Waste

GRI 205: 

Anti-corruption 

5.3

 

4.6  

6.5.4

6.5.4

6.6.1-6.6.2, 6.6.5, 
6.6.7

6.5.5

6.5.3 

6.3.7, 6.3.10,

6.4.3-6.4.4, 

6.3.6, 6.6.6-6.6.7, 
6.7.8, 6.8.1-6.8.2,
6.8.5, 6.8.7, 6.8.9

6.5.3-6.5.4

6.5.3

6.6.1-6.6.3 
 

6.6.6

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Defined benefit plan obligations and other retirement plans

Financial assistance received from governmen

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Non-compliance with environmental laws and regulations 

Energy consumption within the organization

Water withdrawal by source

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Infrastructure investments and services supported

Significant indirect economic impacts 

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

"Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices"

Direct(Scope 1) GHG emissions

Energy indirect(Scope 2) GHG emissions

Nitrogen oxides(NOx), sulfur oxides(SOx), and other significant air 
emissions

Ratios of standard entry level wage by gender compared to local

minimum wage

Water discharge by quality and destination

Significant spills

Communication and training about anti-corruption policies and 
procedures

Confirmed incidents of corruption and actions taken

29, 32~33

32, 34, 37

33, 38~45

122

63

122

29, 78~79, 88~89

78, 80, 88

79, 89

No such regulatory violations 
occurred 

81

81

29, 66~67, 88~89

66, 73, 88

67, 89

75~76, 94~95, 102

74~77 

29, 46~47

46, 48, 50

47

No such legal actions were taken  

81

81

81 

55

81

No significant spill

48~51 

48~49, 51

103-1

103-2

103-3

201-1

201-3

201-4

103-1

103-2

103-3

307-1 

302-1

303-1

103-1

103-2

103-3

203-1

203-2 

103-1

103-2

103-3

206-1 

305-1

305-2

305-7 

202-1

306-1

306-3

205-2 

205-3

GRI 200 Economy
Economic Performance

Market Presence

GRI Standards Report ISO 26000 Pages
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Rights of Indigenous People

GRI 411: 
Rights of IndigenousPeople

6.3.4, 6.3.6-6.3.8, 
6.6.7, 6.8.3

Incidents of violations involving rights of indigenous people No such violations occurred 411-1 

Forced or Compulsory Labor

GRI 409: 
Forced or Compulsory Labor

6.3.3-6.3.5, 
6.3.10, 6.6.6 

Operations and suppliers at significant risk for incidents of forced or 
compulsory labor

111 (No such operations and  
suppliers exist)

409-1 

Occupational Health and Safety

Diversity and Equal Opportunity

Freedom of Association and Collective Bargaining

Child Labor

Non-discrimination

Training and Education

GRI 401:
Employment

 

GRI 405: 
Diversity and Equal 
Opportunity

GRI 407: Freedom of 
Association and Collective 
Bargaining

GRI 103:
Management Approach

GRI 406: 
Non-discrimination

GRI 103:
Management Approach

GRI 408: 
Child Labor

GRI 103:
Management Approach

GRI 403:

Occupational Health and 
Safety

GRI 103:
Management Approach

GRI 404:
Training and Education

 
 

6.4.3

6.4.4, 6.8.7 

6.4.4

6.3.7, 6.3.10, 
6.4.3-6.4.4 

6.3.3-6.3.5, 6.3.8, 
6.3.10, 6.4.5, 6.6.6 

6.3.6-6.3.7, .3.10, 
6.4.3

6.3.3-6.3.5, 6.3.7, 
6.3.10, 6.6.6, 6.8.4

6.4.6, 6.8.8 

 

6.4.7

6.4.7, 6.8.5 

6.4.7 

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

Parental leave

Ratio of basic salary and remuneration of women to men 
 

Operations and suppliers in which the right to freedom of association 
and collective bargaining may be at risk 

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Incidents of discrimination and corrective actions taken 

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Operations and suppliers at significant risk for incidents of child labor 

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Workers representation in formal joint management–worker health 
and safety committees

Types of injury and rates of injury, occupational diseases,

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Average hours of training per year per employee

Programs for upgrading employee skills and transition assistance 
programs

Percentage of employees receiving regular performance and career 
development reviews

24, 54

59, 62~63, 65 

59

55 
 

No such operations and suppliers 
exist 

29, 52~53

52, 54, 58

53

49, 54, 58  
(No such discriminations occurred)

29, 52~53

52, 58

53

111 (No such operations and  
suppliers exist)

29, 52~53, 88~89

52, 60, 64, 88

53, 89

64, 99 

64

29, 52~53

52, 55, 56

53

56

55~57, 63 

55 

401-1

401-2 

401-3

405-2 
 

407-1 
 

103-1

103-2

103-3

406-1 

103-1

103-2

103-3

408-1 

103-1

103-2

103-3

403-1 

403-2

103-1

103-2

103-3

404-1

404-2 

404-3 

GRI 400 Society
Employment

GRI Standards Report ISO 26000 Pages



122 POSCO INTERNATIONAL Corporation Sustainability Report 2018

Socioeconomic Compliance
GRI 419: 
Socioeconomic Compliance

4.6, 6.7.1-6.7.2, 
6.7.6  

Non-compliance with laws and regulations in the social and economic 
area

No such regulatory violations 
occurred 

419-1 

Human Rights Assessment

Local Communities

Marketing and Labeling

Customer Health and Safety

Customer Privacy

GRI 416:  
Customer Health and Safety

GRI 418: Customer Privacy 

4.6, 6.7.1-6.7.2, 
6.7.4-6.7.5, 6.8.8

6.7.1-6.7.2, 6.7.7 

Incidents of non-compliance concerning the health and safety impacts 
of products and services

Substantiated complaints concerning breaches of customer privacy 
and losses of customer data

No such regulatory violations 
occurred 

No such regulatory violations 
occurred 

416-2 

418-1 

GRI 103:
Management Approach

GRI 412: 

Human Rights Assessment 

GRI 413: Local  
Communities

GRI 417: 
Marketing and Labeling

 

6.3.3-6.3.6 

 

6.3.9, 6.5.3, 6.8 

4.6, 6.7.1-6.7.5, 
6.7.9

4.6, 6.7.1-6.7.3

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Operations that have been subject to human rights reviews or impact 
assessments

Employee training on human rights policies or procedures

Operations with significant actual and potential negative impacts on 
local communities

Incidents of non-compliance concerning product and service  
information and labeling

Incidents of non-compliance concerning marketing communications

29, 52~53, 88~89

52, 58, 99, 111

53, 59

58, 111 

58, 111

90~97, 98~105, 106~113 

No such regulatory violations 
occurred 

No such regulatory violations occurred 

103-1

103-2

103-3

412-1 

412-2

413-2 

417-2 

417-3

Government Grants
Governments grants are recognized only when POSCO INTERNATIONAL 
complies with the attached conditions and is reasonably assured of receiving 
the grants. When such grants relate to profit, they are deducted from the 
relevant expenses over the periods that correspond to the expenses related 
to the purposes of offering these grants. In 2018, the remaining balance of 
government grants out of POSCO INTERNATIONAL’s tangible assets (on a 
consolidated basis) was KRW 29 million. For further details on government 
grants, please refer to ’10. Tangible Assets’ on page 107 of the 2018 POSCO 
INTERNATIONAL Business Report. 

Supply Chain
Trading business is to identify the needs of the buyer and choose the appro-
priate supplier to deliver products that cater to such needs. POSCO INTER-
NATIONAL’s supply chain covers manufacturing/production companies who 
meet its buyers’ needs. In addition, shipment and transportation compa-
nies can be included in our supply chain as they are the ones who deliver 
products to consumers. With the merger of POSCO P&S in 2017, suppliers 
of scraps, nickel, chrome, and steel sheets used for manufacturing have 
become part of our supply chain. For the year of 2018, the cost of goods pur-
chased from the supply chain amounted to KRW 23,285,363 million. 

Employee Data
As of December 31, 2018, POSCO INTERNATIONAL hired a total of 9,369 
employees, including 1,910 at the HQ in Korea and 7,459 at overseas 
worksites. In addition, our independent business divisions hire employees 
for their manufacturing process through subcontracting. (STS Division: 385 
employees, TMC Division: 281 employees, Plate Fabrication Division: 65 
employees) 

Distribution of Economic Values

(as of December 31, 2018, on a consolidated basis, Unit: KRW million) 

Stakeholder

Shareholders & 
investors 

Governments

Local communities 

Suppliers 

Employees  

2018Category 

74,025 

146,163

70,756

1,889

23,285,363

165,118 

Total cash dividends 

Interest expenses  

Income tax expenses 

Donations 

Cost of goods sold 

Employee wages, severance  
payments, and welfare & benefits 

GRI Standards Report ISO 26000 Pages
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Introduction
POSCO INTERNATIONAL CORPORATION (“POSCO INTERNATIONAL”) com-
missioned DNV GL Business Assurance Korea Ltd. (“DNV GL”), part of DNV 
GL Group, to undertake independent assurance of POSCO INTERNATIONAL 
CORPORATION Sustainability Report 2018 (the “Report”). The directors of 
POSCO INTERNATIONAL have sole responsibility for the preparation of the 
Report. The responsibility of DNV GL in performing the assurance work is to 
the management of POSCO INTERNATIONAL in accordance with the terms 
of reference. DNV GL’s assurance engagements are based on the assump-
tion that the data and information provided by the client to us as part of our 
review have been provided in good faith.

Scope of assurance
Based on non-financial data and sustainability activities and performance 
data generated in 2018 from POSCO INTERNATIONAL’s headquarters 
(including independent divisions) and 3 global sites (Myanmar, Indonesia, 
Uzbekistan), we have evaluated the adherence to AA1000 Accountability 
Principles (AP) 2018 and assessed the quality of sustainability performance 
information. We have reviewed that the Topic-specific disclosures of GRI Sus-
tainability Reporting Standards 2016 which are identified in the materiality 
determination process; 

1)  The VeriSustain protocol is available upon request at DNV GL Website (www.dnvgl.com)

INDEPENDENT ASSURANCE STATEMENT

We performed our work using AA1000AS (2008) and DNV GL’s assurance 
methodology VeriSustainTM1⁾(Version 5.0) which is based on our professional 
experience, international assurance best practices. DNV GL has applied Type 
1 and the moderate level of assurance. The assurance was conducted in July 
2019. The site visit was made to POSCO INTERNATIONAL’s Headquarters in 
Songdo, Korea. We undertook the following activities as part of the assur-
ance process:

·  challenged the sustainability-related statements and claims made in the 
Report and assessed the robustness of the underlying data management 
system, information flow and controls;

· interviewed representatives from the various departments;
·  conducted document reviews, data sampling and interrogation of sup-
porting databases and associated reporting system as they relate to 
selected content and performance data;

· reviewed the materiality assessment report.

Expanding and changing business structure
Developing global talent (including global staff)
Strengthening social contribution for  
local communities
Complying with international norms and  
country-specific regulations
Managing business and financial risks
Respecting human rights and prohibiting  
discrimination
Reinforcing employee health and safety

201-1
404-2
203-1 

206-1, 307-1 

201-1
406-1, 408-1 

403-1

1
2
3 

4 

5
6 

7

Material Topics GRI DisclosureNo.

Limitations
The engagement excludes the sustainability management, performance and 
reporting practices of POSCO INTERNATIONAL’ subsidiaries, associated com-
panies, suppliers, contractors and any third-parties mentioned in the Report. 
DNV GL did not interview external stakeholders as part of this Assurance 
Engagement.Economic performance based on the financial data is cross-
checked with internal documents, the audited consolidated financial state-
ments and the announcement disclosed at the website of Korea Financial 
Supervisory Service (http://dart.fss.or.kr) as well as POSCO INTERNATIONAL’s 
website (www.poscointl.com). These documents, financial statements and 
the announcements are not included in this Assurance Engagement. Limited 
depth of evidence gathering including inquiry and analytical procedures and 
limited sampling at lower levels in the organization were applied. The base-
line data for Environmental and Social performance are not verified, while 
the aggregated data at the corporate level are used for the verification. DNV 
GL expressly disclaims any liability or co-responsibility for any decision a per-
son or an entity may make based on this Assurance Statement.

Conclusion
On the basis of the work undertaken, nothing comes to our attention to sug-
gest that the reported data and information disclosed in the Report do not 
give a fair representation of POSCO INTERNATIONAL’ sustainability perfor-
mance. Further opinions with regards to the adherence to the Principles are 
made below;

The Principle of Inclusivity
POSCO INTERNATIONAL has identified 6 internal and external stakeholder 
groups such as Shareholders and Investors, Customers, Government/Inter-
national Organization, Local Community/NGOs, Suppliers and Employees. 
POSCO INTERNATIONAL engages with the stakeholders at the company 
and business unit levels through various channels. The Report provides the 
definition of stakeholder, expectations and requests by key stakeholders, 
and communication channels. POSCO INTERNATIONAL reflects the results 
of its stakeholder engagement activities in its management activities. The 
stakeholder engagement activities and key feedback from the engagement 
are disclosed through the Report.

The Principle of Materiality
POSCO INTERNATIONAL has conducted the materiality assessment to pre-
pare the Report. 20 various issues have been derived by analysing the topics 
covered in various global initiatives and standards, media research, global 
benchmarking, expert group survey, internal data analysis and employee 
awareness survey. The issuepools were used to rate the material topics in 
terms of business relevance and impact on the stakeholders. 7 material 
topics are prioritized accordingly. POSCO INTERNATIONAL presented the 
management approach and major performances for each material topic in 
the Report. POSCO INTERNATIONAL discloses the prioritized material sus-
tainability topics in a comprehensive and balanced way.
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July 2019
Seoul, Korea

Jang Sup Lee
Country Representative

DNV GL Business Assurance Korea Ltd.

The Principle of Responsiveness
POSCO INTERNATIONAL is committed to creating integrated values in the 
economic, social and environmental sectors by selecting six major areas for 
sustainability management. In the ‘POSCO INTERNATIONAL Sustainability 
Strategy’ Section, the Report presents 2018 results by mid-to-long-term 
direction and performance indicators of POSCO INTERNATIONAL. Further-
more, the Report presents the activities to support UN SDGs and main 
achievements to help readers understand POSCO INTERNATIONAL’s sustain-
ability management. In addition, the Report discloses the key performance 
and results in 2018. The Report is prepared in a comparable, comprehensive, 
and timely way using the reporting principles.

The Principle of Impact
The Report presents the direct and indirect impacts of material topics identi-
fied materiality assessment. POSCO INTERNATIONAL identifies, monitors and 
assesses the impacts of material topics to stakeholders. POSCO INTERNA-
TIONAL has presented business impact and social concern to the respective 
material topics. In addition, POSCO INTERNATIONAL assessed the financial 
and non-financial impacts on society over the year 2018 through the Total 
Impact Assessment and Management (TIMM) methodology. The results of 
the measurements were disclosed in the Report.

2) DNV GL Code of Conduct is available from DNV GL website (www.dnvgl.com)

Quality on sustainability performance information
We have tested data and information on a sampling basis. The intentional 
error or misstatement is not notedfrom the data and information disclosed 
in the Report. Data owners were able to demonstrate the origin and inter-
pretation of the data in a reliable manner. The data was identifiable and 
traceable.

Competence and Independence
DNV GL applies its own management standards and compliance policies 
for quality control, in accordance withISO/IEC 17021:2011 - Conformity 
Assessment Requirements for bodies providing audit and certification of 
management systems, and accordingly maintains a comprehensive system 
of quality control, including documented policies and procedures regarding 
compliance with ethical requirements, professional standards and applica-
ble legal and regulatory requirements. We have complied with the DNV GL 
Code of Conduct2⁾ during the assurance engagement and maintain indepen-
dence where required by relevant ethical requirements. This engagement 
work was carried out by an independent team of sustainability assurance 
professionals. DNV GL was not involved in the preparation of statements or 
data included in the Report except for this Assurance Statement. DNV GL 
maintains complete impartiality toward stakeholders interviewed during the 
assuranceprocess. DNV GL has provided greenhouse gas emission verifica-
tion in 2019. In our opinion, this does not affect the independence or impar-
tiality of our work.
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Certificates

AEO Certification 

HQ
 -  Authorized Economic Operator (AEO)
 -  Compliance Program Certified  
on Export Control 

 -   ISO 9001
 -   ISO 45001

TMC Division
 -  ISO 900
 -  ISO 14001

 -  IATF 16949
 -  KOSHA 18001

POSCO INTERNATIONAL Textile LLC
 -  OEKO-TEX® STANDARD 100

Plate Fabrication Division 
 -  ISO 9001
 -  RS (Russian Maritime Register of 
Shipping)

 -  ACRS (Australian Certification 
Authority for Reinforcing Steel)

 -  RINA (Registro Italiano Navale)
 -  KR (Korean Register of Shipping)

Trademarks  

Since 1974 when the trademark was first registered in Korea, nearly 3,500 
DAEWOO trademark applications have been made and granted in 160 coun-
tries across the globe. The trademark is used in Korea and abroad across such 
diverse industries as electronics, automotive components, machinery, con-
struction and transportation, and its distinctive value is highly recognized in 
Asia, Central & Latin America, the Middle East, and CIS countries. We continue 
to maintain and manage our trademark rights through application and reg-
istration, and operate a monitoring system that connects experts across the 
globe to safeguard our trademark.

- Trademark application made in 1974
-  Nearly 3,500 trademark applications made 

and granted across 160 countries 
-  Trademark management policy and 

committee under operation

For inquiries on trademark business: brand@poscointl.com

Examples of Trademark Use 

Compliance Program on Export Control 
(graded AAA)

Memberships

Korea International Trade Association (KITA) 
Korea Importers Association (KOIMA)
Korea Defense Industry Association (KDIA)
Korea Chamber of Commerce & Industry  
(KCCI Seoul, KCCI Incheon)
Korea Auto Industries Cooperation Association (KAICA)
International Contractors Association of Korea (ICAK) 
Korea Automobile Manufacturers Association (KAMA) 
Energy & Mineral Resources Development  
Association of Korea (EMRD) 
The Korea Gas Union (KGU) 
Korea Japan Culture Association 
Korea Enterprises Federation (KEF)
International Gas Union (IGU)
Korea Iron & Steel Association (KOSA)

1967
1971
1978

1994 

2003
2003
2007

2008 

2012
2013
2016
2018 
2018

1
2
3

4 

5
6
7

8 

9
10
11
12
13

Organization Year of  
Membership No. 

Certificates and Trademarks/Memberships

POSCO INTERNATIONAL has been certified under wide-ranging international certification programs by fulfilling their stringent audit requirements 
on compliance and safety management. As an Authorized Economic Operator, we reassure our customers of the quality and service that we deliver.

STS Division
 -  ISO 9001
 -  ISO 1400
 -  KS (Korean Industrial Standards)

 -  IATF 16949
 -  KOSHA 18001
 -  JIS ( Japanese Industrial Standards)

 -  Company-specific Approved 
Exporter

 -   ISO 14001
 -   IATF 16949 
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